Richard Topp

203 East Robie Street
                                                                    St. Paul, MN 55107
612-246-0011
rtopp4@yahoo.com

Professional Profile

· 
Experienced professional with 22 plus years of growth and advancement

· 
Capability of maximizing productivity to achieve company goals

· 
Self-motivated; work well independently or within a team atmosphere

Demonstrated Success

· 
Integral part of quality program that resulted in minimal recorded defects, and high customer satisfaction.  Increased productivity greatly by re-designing manufacturing process.

· 
Streamlined production process for an annual savings of $20,000

· 
Processed Quality Action Requests, Implemented a 5S program
· 
Standardized review/feedback process resulting in greater productivity

· 
Created, coached, and monitored production teams to ensure the highest level quality and yield

· 
Displayed continuous progression of responsibility, advancement, and problem solving skills

· 
Handled customer service issues on a daily basis. ISO certification.
Experienced Manager

· 
Ensure company objectives through productivity reports

· 
Coordinate manufacturing schedules to meet customer expectations

· 
Interview, hire, train, and motivate production personnel to obtain highest quality standards

· 
Ensure effective communication between production and management

· 
Develop, monitor, and maintain effective quality control processes

· 
Implemented machine set-up specifications and troubleshooting processes

Work History

Production Supervisor               Dakota Bulk Terminal, South St. Paul, MN    Mar. 2014-Current
Responsible for up to 25 Union employees, responsible for training, growth and advancement                 of new and existing employees. Responsible for employee interviews, reviews and terminations. Responsible for upholding company core values, maintaining accountability and insuring the safety of employees and equipment. Responsible for scheduling employee work schedule, work department and vacation. Achieving daily goals set by the Terminal manager.
Production Supervisor
        Strategic Materials, St. Paul, MN
2010-2014
· Responsible for all facets of production area, responsible for quality audits, employee

scheduling, employee reviews/interviews and terminations.  Responsible for productivity

and safety of employees and equipment. Implemented a 5S program and Employee of the month program. Responsible for employee Training and documentation.
Warehouse Supervisor
         Kunkel Corporation, Eden Prairie, MN             
2006-2010

Responsible for quality inspection of each load. Loading, unloading, and delivery of produce to wholesalers in a timely manner to insure customer satisfaction.

Production/Shift Supervisor
         Rayven Incorporated, St. Paul, MN
2000-2006

Silicone Solvent Coating and Laminate Converting

· Responsible for all facets of production, employee interview/reviews, inventory control,

process writing, and purchasing.  Responsible for the productivity of employees and equipment.

Production/Shift Supervisor
          Zomax Optical Media, Plymouth MN
1996-2000

Plastic Injection Molding and Printing

· Responsible for all facets of production, including the development and implementation 

of the safety program.  Coordinating mold set-ups, tear downs, and quality control. Monitoring the productivity and safety of employees.



