VANESSA ASTRAITIS

3828 Teachers Ln Apt 3, Orchard Park, NY
440-339-8073     vanessaastraitis@yahoo.com
OBJECTIVE

	· Training/Talent  Management 
	· Grassroots Marketing
	· Recruiting


Dynamic professional with 10 years of experience in relationship management, event planning, and training. Expertise in building and maintain relationships. An innovative and results-oriented individual with proven ability to impact the bottom line through training and relationship management. Demonstrated skills include:
	· Solid understanding of adult learning principles
· Curriculum design for a blended approach
· Program logistics/Event planning
· Dynamic public speaker
	· Group facilitation and leadership

· Resume, cover letter, interviewing and job search mentoring
· Program evaluation and improvement


PROFESSIONAL EXPERIENCE


Ford Motor Company








             Buffalo, New York
Training and Development Leader-Contract Position
     


                               2014-present
· Works closely with our Management Team, Union Leadership, and SMEs to strategize, schedule, and evaluate training plant-wide.

· Manages the IDP (Individual Development Plan) process for over 80 salaried personnel. 
· Coordinates all aspects of the new hire orientation and the onboarding processes for hourly and salary personnel. 
· Development, instruction, and evaluation of plant level training courses.
· Manages a team of 7 trainers.
Small Biz Answer Gal                                                      





    Cleveland, Ohio
Owner









                                               2012-2014
· Small business consulting: web design, event planning, event hosting, employee manuals, hiring and training new employees, sales and promotional materials, strategic and financial planning.
· Professional development coaching: resumes, cover letters, job searches, interviewing skills.
Moen 








                                            North Olmsted, Ohio
Training Coordinator-Contract Position


                                                                                  2012
· Works closely with management and vendors to identify training needs and execute classes. 
· Meeting logistics/event planning.
· Assists with training execution and delivery. 
National Training and Coordination Collaborative

      
                                    
Government contract at Case Western Reserve University-Outcomes Evaluation Focus                         Cleveland, Ohio
Project Coordinator











2008-2011
A 1.5 million dollar contract with the division of Health and Human Services (HRSA), Bureau of Health Affairs. Supports the efforts of 48 Geriatric Education Centers (GECs) nation-wide in development and evaluation of their training of health professionals. In utilizing the train-the-trainer model, I educated professionals in the areas of evaluation, technology, and data collection. Forms of technical assistance include e-based learning modules, direct consultation, and national meetings.

· Maintained relationships with over 200 Drs and PhDs in the United States and provided organizational and technical support over a three year period. 

· Consulted with client personnel in designing their organizational structure, business processes, and technology that supported their strategic goals. 
· Provided national technical assistance e-training sessions utilizing a Webinar format. 

· Developed interactive training manual for a custom data base management system.
· Conducted needs assessments and gap analysis in the evaluation and continuous development of training programs. 
· Coordinated Hospice and Palliative Care Fellowship Program-promotion, recruitment, interview coordination, and visa requirements. 
ACIS



  








Willoughby, OH University Relations Manager







                    2007-2008
ACIS (American Collegiate Intramural Sports) is a sports marketing firm that provides opportunities for schools, students, and sponsors to mutually benefit through sports-related promotional activities to more than 3 million students on over 200 campuses nationwide. Sponsors include Pontiac, Kodak, Phillips, and many more. 
· Created, implemented, and maintained a national internship program. Full-cycle: advertising, interviewing, selection, orientation; direct report for 21 interns daily activities’. 

· Implementation of incentive program for clients, interns, and participants.
· Maintained relationships with over 100 universities in the Midwest. 
· Market research (survey distribution/data acquisition).
Invisible Fence


      








   Midwest   Market Development Coordinator/Consultant







2005-2007
Acted as a Pharmaceutical rep for pet containment in an experimental position through which I built a program that went national. The goal of the position was to establish strategic relationships through persuasion presentations to organizations ranging from 3-60 people encouraging them to promote and purchase the product. 
· Established and maintained business relationships with over 300 pet organizations including veterinarians, rescue groups, and human societies.
· Regional organizational development. Developed programs, through hiring and training employees, in the Midwest and Colorado markets.
· Developed, implemented, and evaluated new incentive programs in order to expand market share. 
· Designed promotional materials for events and new programs.
United Way of Central Ohio
          







              Columbus, Ohio Campaign Associate
          
                                        



                                 2004
· Made formal presentations to employees, of a diverse portfolio of companies, in groups ranging from 2-100 people in size in order to secure pledges.
· Consulted with a selection of 46 non-profit agencies and corporations, guiding them on the execution of their campaigns.

ACTIVITIES


Ohio State Alumni Buckeye Leadership Council, Young Buckeyes, CWRU Undergraduate Student Mentor,
Toastmasters, Community Volunteer
SKILLS

Public Speaking, Adobe (Connect, Page Maker, Photoshop, Dreamweaver, InDesign), HTML, Microsoft Office 

(Word, Excel, Power Point, Movie Maker, and Publisher), PeopleSoft, Articulate, Taleo, Plateau LMS, SAP
PRESENTATIONS
Small Biz Answer Gal-Multiple presentations to student organizations throughout Cleveland, Columbus, and Pittsburgh (2012/2013): “Importance of Selling Yourself Through Resumes, Interviewing, and Networking.”

Small Biz Answer Gal-Multiple presentations to networking groups and small businesses owners throughout Northeast Ohio (2012): “Path to Success: Strategic Planning to Promote Business Excellence.”

Gerontological Society of America 2010 Annual Conference Geriatric Education Center Coordinator Meeting; “Data Collection and (proprietary) Software System Improvements, Features, and Benefits”
Invisible Fence 2006 Annual Dealer Meeting “Grassroots Marketing; Why it Works” 

United Way of Central Ohio 2004 Campaign over 20 presentations to business’ advocating donations
CONSULTING 
www.SmallBIzAnswerGal.com Professional Development Coach and Small Business Consultant 2012-Present
Elite Repeats promotions, event planning, marketing, financial management, strategic planning 2010-2014
Student Fraud Protection business plan development, grassroots marketing, survey creation, sales 2011

CHAMPS Oncology recruiting 2011
McDonald Paper and Packaging customer relations, web design 2006

Dynamic Motorcars web design, sales, marketing 2005-2008

EDUCATION
Case Western Reserve University, MBA Concentration: Organizational Development and Leadership                          
Cleveland State University, Continuing Education Certificate in Applied Web Design


           
The Ohio State University, Bachelor of Arts Majors: Communications & Political Science Minor: Economics     
