STEPHEN M. PROUDFOOT
                       


         16829 89th Place North

Maple Grove, MN 55311

                                                                                                                                H-763-494-0201
proudfsm@earthlink.net
______________________________________________________________________________

Objective:   
A key position of responsibility that encompasses my skill and background related

to transportation operations management.

Summary:
Over 25 years of experience that encompasses Operations Management, Supply Chain Management, Terminal Management, Customer Service Management, and 

Transportation Administration.  Strong multi-tasking, prioritization, and process 

flow skills.  Experienced with just-in-time delivery and manufacturing processes.  Knowledge and understanding of D.O.T. rules and regulations.  Proficient with AS400 and TMW computer systems.  A diversity of success that includes:

-Customer Service
-Supply Chain Management
-Operations


-Negotiating

-Distribution Management

-Personnel Integrity 
-Logistics

-Process Flow Development

-Leadership

-Scheduling

-Troubleshooting


-Dispatching

    

-Client Relations
-Conflict Resolution


-Process Control

______________________________________________________________________________

Professional Experience:

Dedicated Logistics, Inc. Oakdale, MN




                  2008-Pres


Account Manager

Responsible for Account transportation needs thru asset management and brokerage.  

Duties include driver management, DOT compliance and understanding, account payable/

receivable, maintenance coordination, customer relations, outside sales, payroll, account


productivity, backhauls and carrier relations.
LDI Transport, Inc. New Hope, MN






      2000-2007
Transportation Administrator


Coordinated and directed the daily transportation operation to ensure continued quality and improved efficiency within the logistics area. Evaluated processes and worked with customers to improve service standards and requirements. Managed and coordinated independent contractors following D.O.T. and company rules and regulations.


Trailwood Transportation Inc., Mounds View, MN




      1996-2000

Transportation Coordinator
Coordinated dispatch of company equipment within the upper Midwest area. Duties included rate negotiation, driver retention, customer service, equipment control and maintenance.
Morristown Driver Service Trucking, Morristown, TN




    1996

Customer Service Specialist

Developed and maintained customer database. Provided customer support and helped in the building and gathering of future leads for development.
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Education:
PENNSYLVANIA STATE UNIVERSITY

Bachelor of Science, Agriculture Business Management and Logistics.

______________________________________________________________________________

Selected Achievements:
Management
•   Managed and coordinated the transportation needs for over 20 percent of a national transportation            company. I was responsible for customer service and driver assignments of a 1500 driver fleet which          led to improved coordination with 5 terminals within the company.

•   Supervised a terminal operation at a national transportation company by developing reviews for office         personnel at the terminal operation. This led to increased job satisfaction among the employees.

•   Directed the daily dispatch of drivers for a national multi-company operation to improve the driver                utilization through communication with the multi-plants and operations within the parent company.                Resulting in improved customer satisfaction and ability to meet customer changing requests more               expediently.

ADVANCE \d4Customer Relations & Problem Resolution 
•    Provided constant and improved communication between departments of a manufacturing company.         Communication skills and ability to prioritize issues resulted in improved and more timely resolution of          problems.

•    Evaluated and Collaborated in the decisions handed down from the grievance committee while at a           regional manufacturing company. As a member of the grievance committee I was responsible for the          conflict resolution process which resulted in improved employee relationships
•   Consulted with internal customers for a national diversified company to help significantly reduce empty       miles and improve driver satisfaction. Reduced dead head by 50 percent and achieved less than 5              percent driver turnover over a 5 year period.
Team Building
•    Streamlined communications and resource allocation for the transportation resource. Initiated daily             communication meetings of personnel to better define the transportation needs of their respective               company. This resulted in the prioritization of transportation needs.

•    Instilled greater confidence and reliability in the transportation department of a major diversified                  company by demonstrating flexibility with the driver pool. This resulted in an improved partnership with         the customer.

•    Promoted communication and team building at a large company to allow for the proper handling of             emergencies. This led to the operational personnel accomplishing their jobs to the specification of the         individual departments.

Personal Skill Improvement
•    Exhibited initiative by learning AS400 computer system at a regional transportation company. Through       manuals and initiative was able to learn new computer system to increase job skills and job productivity.

ADVANCE \d4•    Strengthened and improved self-confidence by attending computer training seminar for a trucking              company. Attended computer training seminar for the AS400 to better learn and use the capabilities of         the tools provided by the trucking company.

ADVANCE \d4 •    Developed and improved my integrity and skill set at a national transportation company. Learned              early and continued to exhibit a high degree of integrity and honesty, which resulted in increased team        building skills, reliability, and dependability.

ADVANCE \d4 •    Achieved high work ethics and beliefs at a large national company. Was instructed and learned solid          work ethics in regards to doing the job correctly to ones best abilities. Resulting in greater pride and             satisfaction in ones work.

