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OBJECTIVE:  
Experienced in all aspects of the distribution process to include receiving, pick, pack and ship. Systems experience includes using a warehouse management system, RF technology as well as both internal and external shipping and tracking software and requirements and processing of international export shipments. 
Work Experience
Warehouse Team Lead
IWCO DIRECT - Chanhassen, MN 
January 2014 to Present
Responsibilities 
• Help the supervisor manage everyday operations of all warehouse employees.  
• Communicate with employees to help find solutions to correct specific issues.  
• Document all issues with employees.  
• Assist supervisor with performance reviews.  
• Make sure all safety rules are being followed.  
• Research continuing problems to find permanent solutions.  
• Train new employees on their specific job functions.  
• Assist in writing training manuals for companywide distribution.  
• Help managers and supervisors write standard work and SOP's.  
• Create programs to track employee's performance.  
• Create programs to help employees streamline their job functions.  
• Fill in for absent employees.  
• Teach, practice and promote lean manufacturing. 
Distribution Lead
McKesson speciality - Nashville, TN 
February 2007 to December 2013
Responsibilities 
Establishing and communicating the department or company’s goals, mission, vision and values. Initiates and conducts periodic staff meetings. Conducts one-on-one feedback meetings with staff to ensure employees perform job Responsibilities and meet established goals and the company’s high quality standards.  
Ensures employees are fully trained and qualified to complete their job Responsibilities and adhere to the company’s policies and procedures.  
Develops employees for future possibilities.  
Documents employee performance, disciplinary or any other employment related issues in a timely manner. managing 16 associates.  
Helping the supervisors with hiring activities and termination processes.  
Initiates team building, motivates staff and provides appropriate employee recognition.  
Responsible for the security and maintenance of the building and grounds so that the property is neat and safe within Mckesson and government standards.  
Responsible for the maintenance and safe operations of all warehouse equipment and vehicles in accordance with McKesson, our vendors and government standards. 
Production Team Lead
Toner charge inc, - Nashville, TN 
March 2011 to February 2013
Responsibilities 
Duties included managing the sort and line hauls to make sure the incoming product was sorted to route for delivery the next day. Assigned tasks to workers and answered questions regarding work assignments. Worked with the manager to improve productivity and conveyed messages from the manager to the warehouse staff. I assisted in writing reports and in weekly safety meetings. I made sure the warehouse was clean at the end of every shift. I ensured the scanners were charged, set up properly and the workstations were ready for the upcoming shift. 
Shipping and Receiving Team Leader
TA Staffing - Nashville, TN 
July 2006 to February 2007
Responsibilities 
Oversee the daily operation within the distribution center  
• Training and coaching employees  
• Working closely with other departments to make sure customer needs are met  
• Scheduling and doing payroll based on work needs  
• Working with product management to ensure stock levels and space levels are met  
• Maintaining cycle counts are done in a timely an accurate fashion  
• Scheduling daily pickups for LTL shipments  
• Working with IT on improvement to systems used. 
Manage a culturally diverse team of seven individuals to ensure the shipping department operates smoothly and successfully.  
. Collaborate daily with other members of the management team to create innovative ideas for department improvements and meeting goals. 
Shipping backup lead
P.M.I - Nashville, TN 
February 2005 to June 2006
Responsibilities 
Communicate daily with my team to provide them with the resources they need for a successful day.  
. Communicate with couriers regarding daily shipment schedules.  
. Make proficient use of current shipment technologies including Fusion Logistics, CH Robinson, FedEx, UPS, and Spee-Dee Delivery Services.  
. Proficient knowledge of Microsoft Office.  
. Demonstrate excellent organizational skills. 
Education
High school diploma in General studies 
Kisoro high school - Kampala
2000 to 2004 
Skills
Certified Forklift Operator, CPR and AED. I Speak several languages Fluently:Swahili, Somalian,Oromo, Ethiopian,Kiganda and English.Highly Skilled in all Microsoft Applications (Word, Excel, PowerPoint, etc.) Worked with Multiple warehouse systems (BOSS, PRMS, Catalyst, AS400, Knapp System and SAP.
