[bookmark: _GoBack]MARLANA BABB
570 Kassel Lane	952-448-6294 (H)
Chaska, MN  55318	mardav9@comcast.net



PROFESSIONAL SUMMARY

Experienced Production lead, successful at exceeding production and quality standards through effective leadership and cross-training.  Focused on producing quality products and helping company to achieve production goals.  Skills include:



· Production Line Management
· Strong Leadership Abilities
· Fast Learner
· Organized
· Attentive to Detail
· Ability to Manage Multiple Priorities


PROFESSIONAL EXPERIENCE

HID GLOBAL – Eden Prairie, MN	1997 – Present
HID Global is a leader in products, services and solutions related to the creation, management, and use of secure identities for millions of customers worldwide.

Line Lead Supervisor
· Supervised and scheduled employees, let them know schedule for the day, checked products for quality, cut jobs needed for the day.
· Approved time cards.
· Helped out on production line if short staffed.  Monitored the line to ensure products shipped on time.
· Created new procedures for improvements.
· Managed production procedures and instructions with engineers for accuracy.
· Filled out charts of accomplishments and totals each day.  Completed labor hours for each employee.
· Addressed personnel issues promptly and professionally.


PREVIOUS EXPERIENCE

Line Lead Supervisor in fast-paced environment, manufacturing conveyor belts


COMPANY-SPONSORED TRAINING


· Visual Management – 5S Improvement
· Six Sigma
· Lean 101
· OSHA
· Leadership
· High-Performing Work Teams	High-Per

