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     Summary
     Bilingual: English/Spanish 
      28 years of experience in the maquiladora industry. 19 years on wiring harnesses.  
     Background in purchasing, scheduling, control of inventories, logistics and customs.
     Reductions in inventories of raw material & finished goods.
     Management in warehouse shipping & receiving as well as customer service.
     Involvement in the factory restrictions and capacities.
          
       
      Education
     Agricultural Engineering 1981
     Escuela Superior de Agricultura Cd Juarez Chih.


     Professional Experience

· Prestolite Wire a General Cable Company                                 2/2010 to 10/2014
Nogales  AZ USA/ Sonora Mex.                          
[bookmark: _GoBack]Warehouse/Customer Service Manager, Manufacturing company dedicated to production of wiring harnesses and ignition sets with sales of  $55 M /year. With tier 1, tier 2 and tier 3 customers base and after market demand where sales forecasting is very unpredictable, thus, scheduling becomes key and ever changing, responsible for customer service, Arizona distribution center, and managing all the shipments on-time to our customers, closely worked with master scheduling and customer service to analyze the constraints, as well as capacity issues 
                 
· Coordinated the move of the Nogales, Arizona distribution center to Nogales, Sonora Mexico saving $ 900 K /year
· In charge of the coordination of shipping & receiving processing
· Closely worked with master scheduling and customer service in USA 
· Had achieved 98.8% delivery for all customers for 2013 
· Responsible for maintaining a safe environment for all associates in the distribution center located in Nogales AZ/ Mexico warehouse
· Reduction of FG from 15 days to ~ 8 days  (2.5 M) by utilizing historic sales,
Kanban, Just in Time.
· Inventory reduction on finished goods inventory  turn  from 9 to 12.
·  Communicated effectively among all departments to swiftly react to variations in the production demand

· Electrolux Major Appliances                                                             8/2006 to 1/2010
Cd Juarez Chih ,  Mex  
Planning Manager, Multinational company, Juarez refrigeration factory volume of 1M units /year , sales of  800 M/year with a market driven demand where sales forecasting is very unpredictable, thus scheduling becomes key ever changing, we work together with scheduling to guarantee the  availability of material & reduction of  inventories

· Make a meetings every week with master scheduling to analyze the demand and constrains facts, as well as supplier constrains and lead times 
· Implemented an Inventory Policy for all and each supplier to set the raw goals
· Prevented the growth of obsolescence by taking control of the engineering changes
· Make report every week were we reflected the inventories of  raw material,
excess & obsolete
· Worked very closely with purchasing and finance to develop a consigned program for overseas and USA suppliers, ( we carried  8M in consigned ) 
· Worked with purchasing to design and implement a split vendor program to assure material availability
· Raw-Wip Inventory down from 50 M on Sept 2006 to 18M on Dec 2008
· Reduce obsolete material from  3 M on 2006 to 1.3 M in 2009 by using up most parts under  deviations 
		
· Walbro Corporation                                                                        7/2000 to 9/2005
Nogales Sonora Mex  
Materials Manager, worldwide company manufacturing small gasoline engine parts for blowers and mowers, responsible for customer service, scheduling, purchasing, 
customs,  shipping and receiving , at the same time, overseeing materials and planning/purchasing activity in the plant .

· Coordinated the move of the Nogales AZ distribution center to Nogales Sonora Mexico saving $ 750 K /year
· Reduced FG and raw excess from $1.6M to $600K
· Inventory reduction from 7.7M to 4.5M
· Reduce FG from 9 days on hand to 5 days on hand
· Implementation of boards for every rack (ownership)in the stock room, 
to ensure 5 “S”, Inventory reliability, and safety.
·  Created an electronic  file  with the best practices for Material Movement, supported by    TPS (Toyota Production System) : kanban, pokayoke, just in time, muda, heijunka, jidoka, &  kaizen
· Trained and developed Mexican employees for customer service  
· Continuous reviews to resolve the customer variations to satisfy our customers
· Traveled to Japan to settle complaints and define the lead times for the FG (releases)   
· Coordinated the startup of Walbro to los Mochis plant for the customer service, planning and materials control systems
· Implemented an inventory policy for all the part numbers FG and raw material, allowing the company to maintain a low inventory and improve cash flow 
· Deeply connected with the Master Scheduler to smooth out the forecast into the factory schedule by continuously pushing sales to improve their sales forecast
· Implemented a split vendor program to assure material availability


· CONTEC                                                                                     11/1999 to 6/2000
Cd Juarez Chih Mex  
Materials Manager, (Temporary Job)Produce harnesses for Honda,  I was responsible  for receiving , warehouse , expediting & , scheduling ,

· Implement  5 “S”  in the warehouse
· Reorganize the warehouse according with the material
· Make a directory in every rack for every part number
· Review the  productions plans  every week to guarantee to deliver to our customers on time
· Follow BTR(Build to Requirements)  with production  in weekly basis.

		
· Delphi Automotive                                                                          1/1985 to 10/1999
Cd Juarez Chih Mex  
Materials Manager, initiated my career in the maquiladora industry, started with the following areas; receiving supervisor, warehouse supervisor, expediting supervisor, scheduling supervisor, superintendent in February of the 1990 I was Manager, had managed materials and production control for Ford, Toyota & GM we started to ship to “J” car located in Lordstown assy plant by sequential packing, started with the new project        AC oxygen sensor,

· Develop, implement and improve M2 (material management) systems
· Meet the required performance levels in schedule, adherence,         inventory turns  9 to 14
· Smooth schedules from 1 & 2 customers for the manufacturing plant
· Supervise and support the cable & components expediting team.
· Implement of pull systems throughout the plant
· Drive: materials flow, workplace organization, Kanban, 5S’s, Lean concepts, all kinds of waste (Muda)
· Work with our customers to maintain an excellent relationship 
· Increase the BTR (build to requirements) from 78% to 85%
· Delivery from 82%  to 97% in the first year maintain ~ 98.5% in 1999
· Implementation of a sequential packing and shipments to  “J” car
· Responsible for coordinating annual plant Physical Inventory 












