Joseph E. Gallegos
11319 Lamar Street Westminster CO 80020
j-gallegos25u@gmail.com
(720) 979-6148

SUMMARY OF QUALIFICATIONS

United States Army Veteran with electrical component installation, computer applications, electrical
systems testing and operation monitoring experience. Senior Specialist of my section with one
deployment to Afghanistan where | was the senior in charge of 3 other personnel. | obtained a Secret
clearance which was required for my position. | was awarded the Army Commendation Medal for
outstanding performance for my Afghanistan service time. | accomplished several achievements during
my military time including winning 3" place for photograph of the year in 2010 and 2011.

EXPERIENCE

August 2014 — Present TCF Bank Westminster, CO
Branch Supervisor / Operations Manager

o Share overall responsibility for branch sales goal attainment with management team; motivate
staff; develop in-branch contests, communicate corporate sales incentive programs. Initiate sales
to achieve targeted production goals.

e Coach, train, provide work direction and communicate feedback to branch staff; assist in the
recruitment and hiring of personnel. Develop and maintain appropriate performance tracking and
communicate performance issues. Provide input to formal performance appraisals and/or prepare
and deliver appraisal. Recommend or initiate disciplinary action as necessary.

e Ensure branch personnel are trained in policies and procedures, federal and state laws. Maintain
audit compliance. Adhere to audit controls to consistently achieve satisfactory audit ratings.

o Effectively manage the department functions while meeting and adhering to corporate, legal, and
regulatory policies, guidelines, and requirements regarding compliance. Work with the
Compliance and Legal departments for overall updates, procedure changes or development, and
resolution of issues.

March 2014 — August 2014 Westminster, CO
Bank Sales Representative

e Established, developed and maintained business relationships with current customers and
prospective customers in the assigned territory/market segment to generate new business for the
organization’s products/services.

e Provide service to bank customers by conduction appropriate transactions and meeting the needs
of the customers by referring them to appropriate departments in the bank.

e Accurately balance daily transactions in a manner that ensures TCF’s high standards and high
level of customer service are maintained.

o Actively promote, sell and refer TCF products and services to potential customers.

o Created an excel spread sheet that is now being used within the entire region that has helped
boost efficiency and accuracy in reporting.



July 2013 — March 2014 Metro News Services Wheat ridge, CO
Operations Manager

= Improve the operational systems, processes and policies in support of organizations mission --
specifically, support better management reporting, information flow and management, business process
and organizational planning.

= Manage and increase the effectiveness and efficiency of Support Services (HR, IT and Finance),
through improvements to each function as well as coordination and communication between support
and business functions.

» Invoicing to funding sources, including calculation of completed units of service.

= Payroll management, including tabulation of accrued employee benefits...

= Regular meetings with Executive Director around fiscal planning. Supervise and coach office manager
on a weekly basis.

May 2013 - June 2013
Team Supervisor

= Allocating tasks to staff. Ensuring the performance of the staff is of a high standard. Reporting to
management. Organizing holidays and training. Discussing and resolving problems. Carrying out
performance reviews.

May 2013 - May 2013
Outbound Sales Agent

o Work directly with customers via telephone, and email to describe products and/or services in
order to persuade potential and current customers to purchase new products and/or services.
Educate customers on product offerings and services to improve their "on-line presence" and
explain pricing and answers questions from customers building value in the customer
relationship.

October 2008 — October 2012 US Army Fayetteville, NC
Signal Support Systems Specialist, E4 - Senior Specialist, Secret clearance

= Primarily responsible for working with battlefield signal support systems and terminal devices. This
equipment needs to consistently work in order for the Army to direct the movement of its troops.
Maintain radio and data distribution systems. Perform signal support functions and technical assistance
for computer systems. Provide technical assistance and training for local area networks. Maintenance
for equipment, terminal devices, assigned vehicles and power generators.

= Overseen three other personal and up to 25 different computer systems on a 12 month deployment to
Afghanistan.

EDUCATION
December 2012 - February 2013 LeaderQuest Centennial, CO
= A+, Net+, Security + and Windows 7 certification class
2008 Arapahoe Community College Littleton, CO
= GED

REFERENCES On Request



