David D. Baliko

david_baliko@yahoo.com
281-235-6297
Cost Estimator
 Cost Project Estimator ….Senior Buyer….Operations….Logistics
Seventeen years in supply chain management for major oil & gas, EPC, construction and refining companies.  Participated in global sourcing teams, procured capital equipment, for onshore/offshore and estimating for project work. Provided Engineers and Operations with cost estimating for capital projects and created commercial bid tabs.  
CORE COMPETENCIES

	· Project Buying
	· Materials Management
	· Global Sourcing

	· Logistics / Fleet
	· Supplier Development
	· Inventory Analysis 

	· Project Controls 
	· ERP Systems / Lawson / MANMAN
	· Proposals

	· Sub-Contracts
	· Estimating
	· Indirect /third Party Services


CAREER MILESTONES

· Assisted Global Industries on two of the four projects that were awarded to the Corporation of pipeline and structural installation contracts with a total value of approximating $153 million.  The four projects are located offshore India, Angola, Congo and Nigeria

· Worked with logistics on project related transportation and requirements of Form “M” and schedule “B” of material and equipment Procured goods and services from a broad range of suppliers at lowest cost consistent with considerations of quality, reliability of source, and urgency of needs.  
· Participated on Global Sourcing team to analyze spending in Excel (scope of $1.9 billion) in order to develop and implement company-wide cost-savings solutions
· Performed inventory control and month-end closing for two divisions by researching problems and posting adjustments through materials management reports in Oracle
· Procured capital equipment and services to ensure timely placement and ordering
CAREER PATH

PPI Engineering / Water Standard /BP/ McDermott – Houston, TX (Contractor)
04/10 – Current
Project Estimator - WAHA Oil Libya / Project Estimator –Petronas Malaysia / Senior Buyer / Heavy Equipment
· Maintained records of all cost tracking system to adhere to all WAHA Libya requirements; total project estimate cost installation 250 million

· Worked with project manager and liaise with engineers for P&ID’s with clients project needs for FEED 
· Prepared WAHA tendering bid packages of RFQ’s and RFP’s
· Basic knowledge of Chemical Injection skid, deaeration packages, energy recovery device, compressor station, nitrogen generation and metering pumps
· Participated in and attend internal project review meetings with engineers and project managers

· Executed study for PETRONAS ANGSI feed to support a water injection capacity to desalinate of 150,000 barrels per day to vessel-based chemical enhanced oil recovery project in Malaysia 
· Prepared RFQ’s to estimate quote packages for production and material requirements 
· Worked with engineering for technical requirements for clients specifications
· Responsible for coordination and development of bid proposal packages and analyze proposal development accordingly
· Performed special projects to help write policies and procedures for new software implementation of ProjecTools
· Created CBT and send out documentation to vendors for equipment of eight FPSO’s for Petrobras project in Brazil; cost estimate of 100 million to include staff, manpower, construction and equipment and consumables and labor

· Interacted with all various departments including engineering and executive management to gather all information and documentation required for bid
· Created CBT and send out documentation to vendors for equipment of eight FPSO’s for Petrobras project in Brazil; cost estimate of 100 million to include staff, manpower, construction and equipment and consumables and labor

· Interacted with all various departments including engineering and executive management to gather all information and documentation required for bid

· Maintained spreadsheet of requisition register for all the material which consist of RFQ’s issued and bid closing date
· Procured and managed fleet throughout the GOM incident response team of UTV’s / ATV’s
· Monitored fleet with real time MOGO tracking system for location of vehicles, restricted geo-fences and speeding 
· Maintained close relationships with all departments including senior management to resolve problems

· Purchased skimmers, heavy equipment for GOM clean up for Gulf spill
· Investigated and recommended sources for material at effective cost savings

· Implemented MOGO tracking device system for UTV’s to monitor assets for Corporate BP
· Managed and incorporate methodology names for UTV’s units to master list so it can be easily identified in reports for management and field representatives
Global Offshore Industries – Houston Texas
07/07– 12/09
Project Estimator / Senior Buyer 

Procured capital equipment from domestic and international sources for the transportation and installation phases I & II of Chevron project (19 miles pipeline).  An Exxon Mobil project in Lagos, Nigeria from Perenco Gabon S.A. $153 million for their SEEG pipeline project
· Evaluated vendor quotes in a three bid process, and awarded purchase orders based on delivery time with logistics, price, and technical compliance 

· Worked closely with Operations and reviewed the required specifications for complete coding and approvals to be SOX compliance 

· Supported diving department and several barges procuring wire rope, sub-sea umbilical, steel, hydraulic motors, slings, PVF, and welding rods

· Procured indirect labor services for engineering, consulting, well operator fees and repairs to compound in Lagos 
· Rotated traveled between Global’s Houston and Lagos offices; assisted with set up of the new Lagos office which included how International vendors are structured in Lawson with materials management
· Worked with sub-contracts department on master service agreements and third party services 
NATCO Group – Houston, Texas
03/06– 07/07
Project Estimator / Senior Buyer  

Worked as a contractor and transitioned to a full time employee, promoted within a year to the Built to Order Group.

· Purchased capital projects for NATCO which included the Magnolia, Electra, New Iberia and Calgary sites

· Entered and maintained pricing received from customers into ERP MANMAN system for the materials master list 
· Provided the necessary development of breakdown of BOM’s (bill of materials) to incorporate material into master list of MANMAN associated with commodity type
· Assisted engineering group in bid tab process in excel when bidding for LNG capital projects 

· Worked with external clients and managed project buying for CTOC, SACROC, PEMEX, Chevron, Shell, Swift and Occidental

· Coordinated with schedulers to assure on time delivery, identified critical schedule issues, and recommended corrective actions and execution for milestone payments to vendors

· Purchased and estimated direct labor and material for third party services and testing
Shell /Fluor Daniel / Lyondell  - Houston, Texas (Contractor) 
06/05 - 03/06
Buyer / Expeditor / IT Buyer

· Negotiated and purchased engineered equipment, spare parts for the maintenance warehouse inventory, operational chemicals, materials, supplies, services for the best, overall value, while ensuring that the pricing, quality, timeliness and quantity aspects are consistent with the requirements of the company
· Performed all purchasing functions and supported a high volume of purchasing requirements for the Port Arthur Motiva refineries; and worked closely with site team and operations to keep the refinery operational for production

· Performed setting up new spare parts in the maintenance warehouse inventory

· Supported project management decisions and met changing conditions in a timely manner to satisfy customer commitments and meet deadlines for major client store chains including Wal-Mart, Target, Jiffy Lube and O’Reilly car care products and NAFTA department
· Expedited for Sakhalin Russian pipeline project and coordinated logistics with the freight forwarding company

· Communicated with suppliers regarding deliveries, expediting purchase orders, updating system status notes and providing communications back to the buyer and management

· Expedited supplier for order ready dates and update purchase order expediting logs
· Contacted the vendor on pre-determined dates and evaluate the validity of the vendors original schedule concerning shipping dates, procedures and delivery destinations
· Interacted with business solutions to obtain IT grants and service agreements countersigned by Lyondell and vendors in SAP

· Negotiated favorable prices, terms, schedules and other provisions of purchase orders and IT agreements, ensuring consistency with procurement polices/procedures
· Responsible for inventory tracking and maintenance renewals for software agreements/licenses
· Worked parallel with IT, managed and optimized the purchase, deployment, maintenance, utilization, and disposal of software licenses within the organization

AIG / American General - Houston, Texas
08/99– 11/03
Senior Buyer/Account Management

Served as account liaison for AIG’s national Xerox account, promoting equipment usage throughout home and regional offices.  Participated in global sourcing for indirect procurement for all goods and services: which included travel, IT hardware and software and professional serviced to implement Ariba software system.  Investigated and identified leakage of non-contract purchases and enforced compliance with preferred contract vendors

· Participated on the Global Sourcing team to analyze spending in Excel, knowledge of pivot tables (scope of $1.9 billion) which resulted in the development and implementation of company-wide cost-savings solutions
· Prepared blanket, rental and maintenance purchase orders in ERP Millennium purchasing system, thereby establishing a track record of cost savings and resulted in $9 million savings 

Veritas Geophysical – Houston, Texas 
12/97 – 03/99
Buyer/Accounting

· Purchased drilling and production material services for oil and gas exploration production and operations.  Performed inventory control month-end closings for two divisions by researching problems and posting adjustments.  Compiled data analysis for re-orders to ensure inventory control for materials management
· Purchased heavy equipment, such as streamers, seismic guns and other materials for offshore projects and marine vessels

· Generated high dollar purchase orders for high-tech 3-D computer system (SGI Onyx) in MANMAN customized purchasing software 

· Assisted with parts selection and qualification procedures to ensure no duplicate parts were in system when company implemented Oracle
· Maintained close relationships with all departments including senior management to resolve accounting issues related to the purchasing department
Computer Skills – Oracle, SAP, MANMAN, Ariba, Millennium, Microsoft Word, Microsoft Excel and several customized purchasing software

Education



University of Houston – business administration  
San Jacinto College – accounting  

Pursuing BA Degree
• Expedite capitalized 
