                      Nancy Boudreau
109 Hovey Rd. ● Londonderry, NH 03053
Telephone Number 603-623-6236, Mobile 603-661-7755 

nboudreau@tlcnh.com 

PROFILE

Results-oriented, customer-focused, process improvement driven Lean Six Sigma Black Belt, with over 20 years of experience in developing, maintaining, managing and auditing ISO 9001 and TL 9000 compliant quality systems, managing continuous improvement programs, analyzing and improving business processes, applying problem solving, root cause analysis and corrective/preventive action, developing quality metrics to monitor and improve processes, team leadership, audit program management and training.
QUALIFICATIONS:
· Work with CEO, and Senior Management to develop organizational quality policy, vision and mission statement, corporate and functional level quality goals.
· Provide management with quality analysis, metrics, and tools to make decisions regarding process improvement projects, including Cost of Poor Quality. 
· Direct process improvement projects, including the development and monitoring of progress towards action plan deadlines working with all levels of the organization. 
· Proven team building skills, excellent interpersonal communications skills, comfortable working in a wide variety of environments, and all levels of the organization promoting an organizational culture of continuous improvement.
· Lean Six Sigma Black Belt using Lean and DMAIC methodologies and tools including PDCA, Process Mapping, Value Stream Mapping, Affinity Diagrams, Fishbone Cause and Effect Analysis, Pareto Analysis, 5 Whys, Root Causes Analysis, problem solving and Cost Benefit Analysis to identify, prioritize and successfully solve problems and implement continuous process improvements.
· Conduct training classes in quality management system implementation, root cause analysis, problem solving, cost of quality, internal auditing, metrics collection and corrective and preventive action.

· ASQ Certified Quality Process Analyst working with all levels of the organization establishing and driving progress towards quality improvement goals, and process effectiveness and efficiency. 
· ASQ Certified Quality Auditor using audits to identify risks, inefficiencies and opportunities to improve quality and effectiveness, using root cause analysis tools to identify issues and problem solving techniques to improve effectiveness and mitigate risk.  
· Direct and manage development of systems for data collection using dashboards in SharePoint for greater visibility of quality metrics used by the organizational groups for continuous improvement.

· Served as ISO 9001:2008/TL 9000 Management Representative, Corporate Document Library Manager, Internal Audit Manager and process owner for Corrective/Preventive Action System.

· Experienced with MS Office Suite including Word, Excel, PowerPoint, Visio, Publisher, Access, Project, Outlook, SharePoint, and the SigmaXL statistical data analysis tool (MiniTab)
CAREER ACHIEVEMENTS

· Led the effort, coordinating all groups at a NH based textile mill to design and implement an automated, integrated, design, order entry, purchasing, MRP, scheduling, and process control system reducing product lead time from 11 weeks to 6 weeks by moving from a batch system to a pull system.
· Using Lean Six Sigma DMAIC methodologies facilitated and drove efforts between cross functional areas to develop and implement a new Sales Return Authorization (SRA) process resulting in improved turnaround time for failure analysis, reduced packaging expense, and reduction in labor cost.
· Led efforts to reduce the number of monthly, customer reported critical problems from a high of 34 in Jan 2012, to 0 in April 2013.
· Managed the successful implementation and registration of an ISO 9001:2008/TL 9000 quality management system in seven locations throughout the world, for a global, multimillion dollar provider of software applications, services and integrated solutions.
· Managed a global team of 20 auditors conducting internal compliance audits to the ISO 9001:2008/TL 9000 standard and process audits to identify risks and ensure processes are running efficiently and effectively.
CAREER OVERIEW
Feb 2009-April 2015
SeaChange International.
Acton, MA

Corporate Quality Manager/ISO 9001:2008/TL 9000 Management Representative 
As the quality management representative I worked with top management to develop and implement the corporate quality policy, vision, mission, and corporate long and short term goals, based on the requirements of ISO 9001:2008/TL 9000, which were then cascaded to all levels of the organization. I acted as the champion for the ISO 9001:2008/TL 9000 quality system, ensuring that resources were available and actions were implemented to maintain registration and promote continual improvement based on customer needs and expectations. 

As manager of the continuous improvement program, I worked with all functional areas to throughout the organization to identify what was critical to quality for the customer, identified areas for continuous improvement, identified the performance metrics to be collected and the methods for their collection, and then ensured the necessary groups were brought together to identify root causes and develop solutions using problem solving tools and techniques.  Once identified, actions plans were developed which I monitored to ensure completion. 
Performances measures were tracked and reported to top management on a monthly basis and posted to the corporate wide “Quality Measures” dashboard  showing an overall summary of the current month with the supporting detail as well as a trend chart to track results over a period of months and was available to everyone in the organization.   

Managed the tracking of lead process measures to ensure they were tracked weekly and used to improve processes on a continuous basis.

As necessary, I identified training that was needed and arranged for training sessions to be conducted on continuous improvement and statistical monitoring and reporting tools and methodologies such as lean and six sigma, problem solving and root cause analysis training, ongoing overview training on the ISO 9001:2008/TL 9000 quality system, Cost of Poor Quality training, and training for revised processes, procedures and policies. 

1983-Jan 2009
Total Logical Concepts, Inc.
Manchester, NH

Owner/Trainer/Auditor/Consultant 

Assisted various companies in achieving and maintaining ISO 9001 quality management systems. Developed and maintained appropriate documentation including quality manuals, operating procedures, work instructions, etc., to allow the organization to achieve stated goals and maintain ISO/TL 9000 compliance. 
Trained employees on all levels of the organization on the basics of maintaining a quality management system, continuous improvement, process mapping, problem solving and corrective and preventive action.
Acted as Internal  Audit Manager  performing internal, second-party, compliance, and conformance audits to various standards including ISO 9001:1994, ISO 9001:2000, ISO  9001:2008, ISO 14001-2004,  and TL 9000, along with process audits of all processes within various organizations throughout the United States determining compliance to procedures and identifying opportunities for improvement and risk mitigation, using audit criteria such as national and international standards, contracts, company policies and procedures, regulatory requirements and industry standards, and testing the sequential steps and interaction of activities and processes to identify weaknesses and breakdowns. 
As a quality management system consultant, it was my responsibility to take a holistic view of the organization identifying both organizational and departmental problems and/or opportunities for process improvement and then bringing the necessary cross functional teams together to identify root causes, and implement, measure and verify solutions.  To accomplish this I trained and mentored employees on all levels of the organization on the importance of applying the principles of the quality management system in order to ensure processes are running effectively and efficiently and continuously improving and when problems are found, how to apply the appropriate problems solving methodologies to achieve results.  

ACADEMIC DATA

AS in Computer Science from Concord College
BS in Leadership from Northeastern University 
Certified Plexus Trainer

American Society for Quality Certified Quality Auditor (CQA) 

American Society for Quality Certified Quality Process Analyst (CQPA)

American Society for Quality Certified Improvement Associate (CQIA)
Lean Six Sigma Black Belt
