ALLEN A. FORTI

PALOMA ST. #E-10 LAS GAVIOTAS TOA BAJA, PR 00949, 787-527-0300 ALLENFORTI@GMAIL.COM

OBJECTIVE

To obtain a position with a well-established organization that will lead to a lasting relationship in
the field of Distribution and Logistic. Utilize my background and skills to the fullest to achieve the
organization’s goals by identifying and implementing continuous improvements in the distribution
chain development.

EXPERIENCE
JUNE 2002 - OCTOBER 2014 Linde Gas LTD Catano, PR

DISTRIBUTION AND LOGISTIC MANAGER

e Responsible for heavy bulk, industrial and health care cylinder truck drivers, fleet
maintenance and PM.

e Manage long and short term projects. Negotiate union grievances.

e Plan and coordinate the distribution of hazardous and health care goods, supply chain
coordinator.

e Responsible for all warehouse operations and inventory as well as warehouse house
keeping.

o Develop distribution strategies to improve distribution process accordingly with project’s
budget.

e Keep up to date with company policies and procedures as well as local regulations.
e Seek and negotiate with third parties contractors to improve Distribution costs.
e Maintain product and materials inventory at warehouse. Inventory count.

e Plan and coordinate hazardous materials exportation to Canada, US and US Virgin
Islands.

ACHIEVEMENTS

e Reduced distribution costs by 30% through route efficiency, reorganization and focus
on customer zones.

o Implemented distribution planning software for scheduling maximization saving over
$200k annually.

e Eliminated wastes from distribution channel though excess vehicles and excess
headcounts.

e Improved customer service levels from 70-95% through customer focus and
productivity improvements (focused work direction, daily planning and
communication).

e Installed drive cam system to provide effective on road coaching and behavioral
modifications. This is the first and only camera system for drivers installed in PR.

DECEMBER 1996 - JUNE 2000 Shell Company LTD Catano, PR

OPERATION PLANT SUPERVISOR

e Supervised and coordinated activities of workers engaged in loading petroleum products
such as oils, diesel, jet fuel and gasoline into tank trucks and scheduled delivery of
products to retail service stations and distributors.

e Plan and coordinate vessel to plant and plant to plant product transfers.



ALLEN A. FORTI

PALOMA ST. #E-10 LAS GAVIOTAS TOA BAJA, PR 00949, 787-527-0300 ALLENFORTI@GMAIL.COM

o Review written and telephone shipping orders specifying type and volume of product.
e  Petroleum products inventory.

e Developed and implemented preventive maintenance program for tank trucks and field
tanks.

e Inventory, quality and quantity control. Project coordinator.
ACHIEVEMENTS
e Shell Company Excellency Award.

DECEMBER 1992 - NOVEMBER

1996 Altol Petroleum San Juan, PR

PETROLEUM INSPECTOR
e Responsible for barges and petroleum tanks inspections, survey and certifications.

e Quality and quantity assurance and loss control.
e Barge to plant and plant-to-plant product transfers and certifications.

e  Provide Operation Shift Supervisor services to Texaco, Esso and Shell Companies when
requested.

MAY 1990 - DECEMBER 1992 Affab Corporation San Juan, PR
DOCK MASTER SUPERVISOR

e Responsible for all dock operations

e Petroleum loading and discharging plans and coordination.
e Coordinate ships and barges arrival and departure.

e Supervise product transfer, sampling and quality control.

EDUCATION

JANUARY 2001 -

DECEMBER 2001 SAGINAW VALLEY STATE UNIVERSITY  SAGINAW, MI

MANAGEMENT
JUNE 1987 - MAY 1991 UNIVERSITY OF PUERTO RICO RIO PIEDRAS, PR
BUSSINES ADMINISTRATION
Skills
e  Fully bilingual, Customer Service oriented, team worker, operative systems AS-400,
SAP and P2E, Photo Shop and Light Room programs, OPW electronic tank gauging
system, Microsoft Office related programs. Project Manager. DOT and Hazmat
compliance and trainer. Safety team leader and incident investigator.
REFERENCES

References are available on request.
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