Wayne Boyles
410 Crest Drive, Cary, IL 60013

(847) 639-1860 (Home)   Email: wayneaboyles@aol.com
OBJECTIVE

I am seeking a position in operations management where my analytical skills and my ability to problem solve could help improve the company’s operational performance. I could build strong teams focused on achieving the goals and objectives of the company. I could lead efforts to review and improve existing processes and procedures. Being a hands on manager sends the message that there is someone who is actively involved, which could improve performance and communication of the team.

SKILLS SUMMARY
· Problem Solver
· Goal Oriented
· Project Management
· Budget and Planning
· Resourceful
· Inventory Control
· Strong Communication Skills
· Decision Maker
· Process Improvement
WORK EXPERIENCE

General Manager
2012 to 2015
1987 – 1995


Info Distributors – Schaumburg, IL
· Oversaw warehouse, customer service, accounting, and production departments
· Prepared the annual budget 
· Compared actual results to plan and prior year’s performance
· Created and monitored monthly and quarterly revenue/cost projections
· Reduced operational and production costs by 10%.
· Developed warehouse production matrixes which led to a 23% increase in productivity
· Improved the commission-based incentive program for the sales staff
· Increased revenue by improving margins by 12% on print and fulfillment projects
· Reviewed with Upper Management the causes and effects on performance of all variances to plan and made recommendations to correct
· Prepared quotes based on projected costs and desired profit margin
· Created the first company procedure manual
· Implemented an employment improvement program
· Responsible for purchase and installation of the Warehouse Management System
· Moved shipping from a cost of doing business to being a profit center

Operations – Fulfillment Warehouse Manager
2007 to 2012

Cary Francis Group – Franklin, WI 
· Managed the Fulfillment Department which serviced several large companies including:
Tenneco (Fortune 500), USG Corporation, NAPA (Fortune 500) 
· Hands on participation in the planning, organization, and installation of the department’s first Warehouse Management System

· Responsible for the distribution of in-store point-of-sale material for Tenneco and NAPA dealers
· Oversaw the distribution of 300,000+ catalogs and price sheets annually
· Supervised the production and distribution of 500,000+ promotional kits annually

· Responsible for providing production cost estimates for all distribution projects

· Supervised the move to a new warehouse location.

· Managed a staff consisting of up to 25 people

· Developed and implemented departmental processes and procedures

· Maintained a safe working environment

· Responsible for providing production cost estimates for all distribution projects
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Operations – Process and Procedure Manager
2005 to 2007
1998 - 2006


Cary Francis Group – Franklin, WI
· Charged with the task of understanding the workflow of every department throughout the company
· Responsible for evaluating the effectiveness of current processes and procedures within each department

· Reported the areas of corporate processes and procedures needing improvement to top management

· Responsible for creating, implementing, and monitoring improvements to existing procedures to ensure they did not impede workflow

Assistant Manager
2002 to 2005
1995 – 1998


Walgreens – Belvidere, IL
· Responsible for $.5 million in stockroom inventory
· Reduced customer complaints through employee training with observation and role playing

· Increased sales by improving inventory control, reducing the number of out-of-stock items

· Oversaw the day-to-day operation of the sales floor

· Created weekly employee schedules

· Responsible for daily cash handling and bank deposits


Division Business Manager
1997 to 2002
1987 – 1995


Adams Business Media – Chicago, IL
· Prepared the annual budget for 27 national and international Business to Business magazines with a combined annual revenue of 25 million dollars
· Compared actual results to plan and prior year’s performance
· Created and monitored monthly and quarterly revenue/cost projections
· Charged with the controlling of operational and production costs
· Developed quality control program to reduce publishing errors, saving $120K per year
· Improved the commission-based incentive program for the sales staff
· Increased revenue by improving the circulation mix
· Reviewed with Upper Management the causes and effects on performance of all variances to plan and made recommendations to correct
· Established annual advertising rates based on projected costs and desired profit margin
· Purchased printing, display fixtures, and graphic material used for tradeshows
EDUCATION


Indiana University – New Albany, IN
 

Bachelor of Science Business Management
COMPUTER SKILLS
	Excel
   
	Outlook

	Word
	Industry Software (Lakeshore, 3PL)

	QuickBooks
	PowerPoint


AWARDS

Kentucky Colonel – Commissioned by the Governor of Kentucky for Service to Mankind and Kentucky

MILITARY

United States Navy, Quartermaster
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