SIYA NANDA
CHANGE & QUALITY MANAGEMENT / BUSINESS PROCESS MANAGEMENT 


PROFESSIONAL SUMMARY

Process Management / Program Management / Project Management

· 4 years of Process Consulting experience, formulating strategies and plans, establishing QMS, ISO 9001:2001, leading process improvement initiatives, change management Operations management, and building high-performance teams. 
· Strategically and cost effectively utilizes technology in alignment with corporate goals. 
· Consistently improves delivery times and service levels while managing costs though the use of CMMI, Six Sigma, ITIL, Project Management, and Agile best practices.
· Excellent communication and analytical skills with a proven ability to develop high producing teams and long-term client Relationships.
· Worked with Senior-level executives, Management and project team members to identify challenges, gaps and improvements needed and recommended solutions appropriate to the culture and process maturity level of the organization
· Took charge of process definition and results of applicable enterprise IT metrics; organized education Events to aid with broad skill development.
· Expert in Agile and Waterfall Project Management methodologies and Basic knowledge of SQL and database.
· Proven ability in managing large project teams and recognized for high-quality deliverables that meet or exceed timeline and budgetary targets.
· Developed and implemented best practices to formalize Project Management Processes, Software Development Lifecycle Methodologies and Businesses Processes that are practical, efficient and focused on results.
· Developed and implemented performance management solutions using scorecard metrics and dashboard reporting to drive higher productivity, efficiency and quantifiable improvements at the project and program level.
· Conducted post implementation reviews to evaluate the effectiveness of the process and determine lessons learned to integrate into the future process and training programs.
· Built productive relationships with client executives and management, focused on ensuring satisfaction levels are defined and met through quality reviews and service agreements.
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.






KEY PROFICIENCIES

· 
· Project Management / Program Management / PMO       
· Six Sigma Green Belt Certified        
· Software Development Life Cycle                                
· Quality Management (CMMI, ISO 9001)/ETVX
· Business / Process Improvement                               
· Performance Management/Configuration Management
· Facilitation / Training / Change Management               
· Operations Management / ITIL 
· Microsoft Project / Agile / Risk Management                    
· AGILE



PROFESSIONAL EXPERIENCE

ACCENTURE SERVICES PVT LTD, Bangalore, Karnatka India			Sep 2013 – Dec 2014
Process Consultant – Quality Management/Business Process Manager		
· Global Learning Project: Identified business and process needs, changes and impacts to the business and provided change management recommendations. Created a web-based Client Team Satisfaction Survey for a client to provide a feedback on our work. Managed all phases of the software development lifecycle (SDLC).
· Results: Delivered industry-leading software that saved $7 million of dollars reducing work effort by 70%, shortened processes from months to weeks, client satisfaction annual revenues within year one of launch.
Responsibilities:
· Worked with Delivery excellence team in order to provide process metrics (data) driven governance by better usage of control mechanisms, like DMS and CDART.
· Project’s process adherence check by doing Reviews at each phase of the project like by doing milestone reviews, PGR (program gate reviews), IRF, PNA/KIV reviews for Alert and amber projects on monthly basis. 
· Analyzing the Client survey feedback and providing the updates to the leadership. Which results in effective bird’s eye view of a project.
· Controlling projects through statistical control such as control charts, etc., using quality measures to evaluate performance of the project & accumulate the organization metrics data and presenting the updates to the leads. 
· Building dashboards and preparing a report which contains critical information of projects to make easy for project teams to track and record data which saved 30% of the manual effort.
· Measuring and analyzing metrics and presenting them to higher management
· Imparting training's on QMS, ADM (Accenture delivery methods) and internal tracking tools for measuring the metrics CDARt and DMs.
· Write or revise standard quality control operating procedures.
· Participate in internal assessments and audits as required.
· Experienced in identifying and addressing client needs: building solid relationships with clients and team members understanding personal and team roles; contributing to a positive working environment by building solid relationships with team members; proactively seeking guidance, clarification and feedback.
· Experience in planning, tracking and delivering projects using Microsoft Project -Engaging in design reviews and new product qualification activities to ensure customer specified quality and reliability requirements are met.
· Ensuring quality improvements from past lessons and potential failures identified are implemented into product design -Reviewing QMP, CMP, and PMP Plans. -Manage quality-related communications, upward and downward through the organization; regularly present quality status to senior leadership. 
· Responsible for risk management &Control, Risk Assessment


CLIENT: ALACATEL-LUCENT, Gurgaon, Haryana India				Apr 2012 - Sep 2013
Senior Quality Management Consultant
Implementation of Quality standards, Process Improvement, Process management
Responsibilities:
· Planned & Conducted Internal Audits for Projects/ Functions and Ensure Project and Functions are compliant to ISO & CMMIv1.3
· Performed Data Collection & Metrics Analysis and Compiling the KPIs Data of more than 100+projects monthly and further presenting the projects status to higher management using Dashboard and metrics.
· Written or revise standard quality control operating procedures.
· Exposure to Customer Audits Facilitate the carrying out of QA activities, which include the review of key documentation to support product release. • Reviewing of production documentation and assisting with batch release procedures 
· Supported the ongoing deviation / corrective action program • Liaising with other departments to allow closure of corrective actions 
· Participated in Internal Quality audits (IQA), together with follow up. Monitoring and aiding the implementation of continuous improvements and process changes to ensure that these are implemented in compliance with Organization Quality Policy.
· Training of Operations personnel
· Conducted QA activities including revision of SOWs, Kick off.
· Review, Approval and Reporting Activities related to the QMS.
· Worked in collaborative manner with Project & Function teams for Process Compliance 
· Prepared SQA Report, Performed Delivery Audits, and Work product audits for enhancements deliveries • Reviewed Project estimation hours. • Participate in CAPA, Root cause Analysis, Pareto Analysis. 

NUCLEUS SOFTWARE EXPORTS LTD, Noida India				Nov 2010 – Apr 2012
SQA / Process Consultant / Member of Quality Assurance Group
Responsibilities:
· Performed SQA role for number of projects for clients Shinsei Bank, National Bank of Oman,HDFC Bank,State Bank of India, Cholamandlam Investment & Finance Co.,AbuDhabiIslamicBank,and FleetFinanceofZimbabwe.
· Provide support to project teams during initiation, planning, process tailoring, project execution and project closure, and conducted monthly audits and checked the process compliance (process review) levels in the different projects.
· Provided roadmap for organization’s Process Improvement Journey. 
· Created, modified and developed process deliverables based on the business & operational requirements and input from the Core team. -Participated in RFPs, Kick-off and Subcontracts review -Imparting Metrics Training, Software Quality Concepts, Organizational Process, Defect prevention Training's as per the organization defined frequency
· Ensured consistency and high quality on all process and project deliverables -Risk Assessment & Aspect/Impact Analysis.
· Worked as a company’s representative on Customer’s Audit Process. -Handling Configuration Management tasks. -Check-in/out of documents -Monthly baselines on all streams i.e. Design, Project Management, and Requirement Analysis. -Stream locking, delivering of baseline, version reconciliation, Project creation in clear case, implementing clear Case services.

EDUCATION

· Bachelors in Computer Technology, Jun 2010
Dav Institute Of Engineering & Technology, Jalandhar Punjab

· Masters in International Business, June 2013
Institute of Management Technology, Ghaziabad, Uttar Pardesh


CERTIFICATIONS

· Six Sigma Green Belt Certification, Indian Statistical Institute
	
AWARDS
· SNAP Award for providing excellence support in Projects.
· Appraised by external auditor during client audits in business unit - Certificate of Excellence, Global Autotech Ltd.
· Appreciation Award by Senior Corporate Vice President of Nucleus Software for “Best Service” in Project Facilitation & Audits.
· Won “Monthly Team Award” for facilitating the Support and Enhancements teams on NSSP process and doing internal audits and monitoring adherence to NSSP process resulted into 100% compliance for 12 projects and 98% for 8 projects. 
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TRAINING / FACILITIES / SPEAKING

· Extensive experience in facilitating and training, including facilitating workshops, six sigma, agile, SDLC /project management training, soft skills and QMS Implementation Training.
· Experience planning and delivering training programs deployed globally as live workshops.


