Donald Troupe
SPRING, TX
DONALD TROUPE
C#281-605-9550
                                                                                          dwtrpe@gmail.com                                                            H#281-655-4715

Facility Coordinator ~ Project Manager 
 General Manager ~ Maintenance Manager
Accomplished facility Coordinator utilizing the dynamic combination of 20+ years hands on experience as well as educational skills learned throughout career. Hands on innovative facility manager / maintenance manager who employs insightful analytical skills through implementation of process improvements that increase productivity and eliminate manufacturing waste as well as cutting cost in maintenance department.
Management experience in senior roles throughout career- Maintenance department startup ventures resulting in company profits. Effective Team manager who employs a participative management style combined with outstanding interpersonal skills to lead and motivate team members to achieve both personal and company based performance excellence. Recognized by colleagues for broad based skills in facility maintenance operations and ability to consistently exceed corporate objectives. 

Houston Industrial Maintenance Support, LLC
Contract Work 

January 2005 – Present


Established DBA on March 2005 became an LLC on Feb 2014
 Established (HIMS) in 2005 to perform service work for industrial companies in the Houston area. Service shop located in the spring, TX area which supported in house repairs of small equipment. 

· Offered a wide verity of services for multiple vendors in the Houston area.

· Industrial and Commercial pressure washing of facilities and equipment

· Prepare bids and job scopes as Contractor and Sub-Contractor  

· In House repairs on small equipment such as diaphragm pumps, specialized roofing equipment, gas generators, pressure washer equipment, janitorial equipment, portable air compressors, commercial lawn equipment, repacking hydraulic cylinders, fleet repair service on company vehicles, trailer repair.
· Troubleshooting / Repair and Replacement of industrial exhaust fans on facilities as well as paint and sand blast booths.

· Trouble shoot equipment to determine root cause of failure i.e. Mechanical, Electrical, Hydraulic, Pneumatic. And perform repairs as needed.

· Performed monthly egress lighting inspections for facilities repair if needed.

· Industrial metal building roof repairs and leak repairs 

· Metal building repairs all phases 

Listed vendors: Charter roofing of Houston – Abrasive Products – (Sub-Contractor Cooper Cameron) – (Sub-Contractor Stewart Stevens) – GCA Services – Turner coatings – Southern Services LLC – BAE Systems among others. 

All jobs were performed with the highest regards of Safety First I had no lost time accidents or record-able incidents. Jobs deadlines were met or completed by project end date.  I valued my relationships with my customers and treated them with the utmost respect. Based my company on my Integrity, Morals and Ethics in which I take great pride. Professionalism and honesty with my clients resulted in a solid professional relationship as well as gaining solid friendships. All sales generated by word of mouth.

REFRENCES CAN BE PROVIDED UPON REQUEST.

Tenaris, Conroe, Texas 
Buildings and Grounds Industrial Services Maintenance Manager
August 2013 – July 2014
· Developed and supervised the execution of the Preventive Maintenance plan. Ensured systematic failure, problem and performance analysis on equipment, defining corrective actions and generating improvement opportunities. Supports the Engineering area in the research and assessment of the best equipment available and the startup of new pieces of equipment.

MAIN RESPONSABILITIES

· Optimized reliability and maintainability of equipment by: defining the maintenance strategy for each system, developing and supervising the execution of the Preventive maintenance plan, ensuring systematic failure, problem and performance analysis on equipment, defining corrective actions and generating improvement opportunities; providing technical support to emergency crews and staff areas.

· Performed and oversee inspections of equipment as well as building and grounds.
· Guaranteed technical resource availability, ensuring a suitable minimum stock.

· Support the Engineering area in the research and assessment of the best equipment available and the startup of new pieces of equipment. In addition support other areas in the definitions related to area of responsibility.

· Ensures the application of health, safety and environment standards and practices.

· Participated in the development of maintenance information systems and supports actions as required. Analyzed and used the information provided in order to support the decision making process.

· Participated in maintenance programs to minimize/optimize the use of required energy.

· Analyzed, interpret and recommend courses of action for more complex topics.

· Interacted with internal and/or external contacts with a higher level of autonomy.

· Complied with Tenaris policies, procedures and management standards, and ensure adherence with all laws and regulations that apply to the area of responsibility.

· Proactively motivated, coached, communicated with and developed my staff and manage HR related activities in line with Human Resources norms and procedures. Protect from damage, theft or misuse of the facilities, equipment and other physical resources.

Marco Group International, Inc.  Deer Park, Texas
Gulf States Regional Service Manager / Rental Department Manager

April 2011 – January 2012

  Marco is a leading supplier of Abrasives, Blasting, Painting, and Safety Equipment & Supplies to the surface preparation industry, Products and services offering to include industrial blast rooms, paint rooms, blast cabinets, logistics, rental, leasing, on-site service & repair/modernization.
Managing the service and rental business for 5 locations in North America, Implementing policies and procedures to insure maximum function within departments, scheduling of techs and projects on daily basis, problem solving. Marketing in southern region to increase business in both service and rental, worked closely with engineers in modernization of customer equipment as well as installing new equipment. 
· Managed team of 20 personnel in both field and shop environment as well as on site sub contractors at multiple locations.
· 40% travel due to marketing and management of location personnel and performance

· Responsible for safety / training matrix of all employees to insure current holdings of all required credentials.
· Initiated and coordinate development plans to create new customer accounts.
Lonestar Corrosion Services, Inc. Houston, Texas 
Facility Coordinator / Maintenance Manager / Project Manager

January 2007 – March 2011 

Anti-corrosion process for wide based market (oil and gas field equipment) Assembly and disassembly of oil field drilling risers for large offshore drilling companies. 
Senior manager responsible for 30+ personnel as well as the facility and maintenance dept of a well established organization based out of Houston Texas with new state of the art facility sister company in Louisiana. Developed and implemented a strategic plan to increase savings and reduce operating expenses in both facility and maintenance. Project manager of large scale projects for oil and gas industries. Recruited, managed and motivated a high-performance team of up to 15 employees on projects from outside vendors meeting goals with precision and quality. 
· Exceeded projected savings by $250,000 first year by cutting all outside facility and maintenance vendors.
· Project manager over 25 million dollar disassembly and reassembly of oil drilling riser projects meeting production goal ahead of schedule resulting in company based bonus. 
· Recruited and trained maintenance department resulting in efficient and effective cost preventive measures of equipment and facility.

· Cost tracking, Purchasing, Monitoring Vendor contracts for facility /maintenance resulting in quarterly savings.

Cooper Cameron, Houston, Texas 
NDT Technician / Field Service Technician

January 2005 February 2007 

         A leading provider of flow equipment products, systems and services to worldwide oil, gas and process industries. Cameron works with drilling contractors, oil & gas producers, pipeline operators, refiners and other process owners to control, direct, adjust, process, measure and compress pressures and flows. 
International travels for service dept as hands on project manager and inspector for complete BOP tear down and inspections, rejecting and replacing out of service components followed by reassembly.  Upon arrival recruited, trained and managed a team from customer’s labor force to assist in project. Assisted in the assembly of BOP stack working closely with engineers during the testing and production of units.
State Side: Provided verification of product acceptance prior to in-house assembly and test prior to delivery to customer. Hands on inspection testing to verify compliance with engineering and customer requirements. Responsible for carrying out QC inspection activities as defined in Cameron’s procedures, conforming to drawings, Bills of Materials, Engineering Specifications, and other related documentation. Had direct contact with company vendors regarding inspection requirements.
· Assisted with the R&D of equipment while utilizing it in the field for micro plus (Time of Flight Detraction) (UT) inspections, resulting in changing equipment to perform above expectations with accuracy and precision.

· Successful at hands on management and implementing changes to personnel and production of 20+ million dollar project in fast paced dangerous environment resulting in successful achievements with no fatalities or near misses.

· Training of new team members to perform in safe and productive manner to successfully reach corporate level goals.
· Performed daily reports for corporate headquarters of all production performed with rejection status as well as assembly goals achieved per shift.  

EDUCATION & CREDENTIALS
· SAP 
· Kronos 
· Excel
· Basic PLC
· Intermediate PLC
· Electrical Safe Work Practices (ARC FLASH COURSE)
· Level II Ultrasonic TOFD Testing
· Level II uplus Corrosion Mapping and Testing

· Level I Fundamental Principles & Applications of Ultrasonic Testing,

· TWIC (Transportation Worker Identification Credentials) exp 10/12/2016

· OSHA (General Industry Safety and Health) exp 10-11-11
· Basic Plus CPR and First Aid exp 7/16/2014
· Osha Certified Industrial Truck Training Program

· Osha Voluntary Protection Program
· Currently hold a valid U.S. Passport

