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Profile

Highly motivated results oriented professional with a wide breadth of knowledge of the telecommunications industry.  Able to work independently and as part of a corporate management team to accomplish objectives.  Skills and traits include:
· Planning / Attention to Detail
· Project Management

· Creativity / Innovation

· Analytical

· Self-motivated
Professional Experience
Independent Consultant, Broomfield, CO

Telecommunications Consultant, 2013 – Present

Currently working as consultant for Layered Communications in Boulder, CO.
Level 3 Communications, Broomfield, CO
Senior Cost Analyst, 2010 – 2013

This role supported varying initiatives tied to the Wholesale Voice service offerings as an individual contributor but also as a lead for an extended team consisting primarily of three cost analysts and their reporting manager.  Depending on company needs as well as reaction to regulatory or customer driven requirements this extended team increased in size to include IT (two developers) as well as customer and or vendor facing pricing analysts. This role also supported Vendor Management in determining “best cost” solutions for On vs. Off net solutions.  Also identified root cause for instances of variance between planned vs. actual cost. 

Primary focus areas included:
· Developed Switched Access cost based on tariff data for Usage and Fixed cost in support of Wholesale Voice Pricing
· Provided technical expertise for tariff interpretation and changes in the regulatory environment

· Developed supporting system tools for derivation of tariff data, least cost routing, pricing schemas, and margin analysis 

Director – Planning / Costing, 2006 – 2010

Team lead for two (2) managers and four (4) associates with primary focus on wholesale voice services and managed modem network.  Various initiatives included rate center expansions, lease vs. build analysis, strategic analysis with focus on VoIP (including architectural analysis / solutions / recommendations), E911.  Additional responsibilities included Capital and Expense forecasts, development of Switched Access cost, and support of various new product offerings via economic analysis.  This role also supported several merger and acquisition activities.
Primary focus areas included:

· Developed economic models deriving NPV and Payback periods associated with network builds and new product offerings
· Developed usage cost data via tariff feeds.
· Developed capital and network expense forecasts supporting voice products
· Supported merger and acquisition activities
Manager – Planning, 2003 – 2006
This role supported various initiatives tied to network build in support of voice.  Initial focus was tied to various economic studies on build strategies based on market area roll out strategy and business requirements.  This role was also responsible for providing various economic analyses (NPV, DPP) in support of new product offerings.
Focus areas included:

· Developed voice network build strategy 

· Supported various product offerings via economic analysis (break even analysis)
· Network capacity build vs. lease analysis
· Developed various Cost of Goods Sold (COGS) / NPV / IRR models in support of product offerings
Genuity, Woburn, MA
Manager – Planning, 2000 – 2003
In this individual contributor role focus was placed on developing capital and network expense forecasts for Managed Modem and Voice networks.  Additional focus areas included support of Product Mangers through development of economic models (NPV, DPP) tied to various new product offerings (i.e. Black Rocket).  Also provided various analyses associated corporate strategy on becoming a CLEC.  Additional activities included VoIP network build and vendor analysis supporting long distance serving solutions.
Primary focus areas:
· Developed capital and network expense forecasts 
· Supported various product offerings via economic analysis models (NPV, DPP, IRR) 
· Developed COGS models in support of portfolio of new product offerings 
· Off-Net Vendor analysis for wholesale voice long distance 
Verizon, Baltimore, MD

Manager – Integrated Network Planning, 1995 – 2000

Team lead for seven (7) associates with varied subject matter expertise in Outside Plant (OSP), Inter-office facilities, Class 4 & 5 switches, SS7, and data networks.  Primary focus was centered on current technologies as well as strategic initiatives tied Next Generation Network (NGN) architectures (including VoATM and VoIP).  This role required interaction across multiple organizations as well as equipment vendor interaction in defining requirements as well as deriving “best cost” solutions via economic models deriving NPV and DPP in a 5 year view.
Focus areas:

· Team lead responsible for development of integrated network plans for Class 4 and 5 switches, SS7, data, and interoffice facilities including current as well as NGN architectures.
· Developed economic models (NPV, DPP, IRR) associated with NGN architectures and provided recommendations

· Developed economic models (NPV, DPP, IRR) associated with current architecture and tied to vendor software / hardware upgrades and provided recommendations

· Developed five (5) year forecast view of capital expenditures
Bell Atlantic / Bell of Pennsylvania, Philadelphia, PA

Associate Manager – Tandem Planning, 1989 – 1995

This role was focused on developing supporting studies and analysis tied to tandem switch growth and upgrades.  Various economic models (NPV, DPP) developed to support current (upgrades, growth) as well as Next Generation switches.

· Developed plans and strategies based on tandem switch growth and upgrades
· Worked with Telcordia in development of tandem switch planning tool
Associate Manager – Interoffice Facility Planning, 1977 – 1989

· Developed plans and strategies for interoffice facilities including microwave, fiber optics, and T1 carrier facilities

· Worked with Telcordia in development of interoffice facility planning tool

Switch Equipment Technician, 1969 – 1977

· Maintained 1A ESS and 1 Crossbar switches

· Responsible for special service and trunk service circuits

Computer Skills

Proficient in Microsoft Office Suite – Excel, Word, Access, and Power Point.
Education

LaSalle University – Production Management (1972 – 1974)
Telcordia – Certificate – ATM Technology

Bell System Training


Engineering 1 & 2


Capital Utilization Criteria (CUCRIT) – economic modeling (NPV, DPP)


Microwave Radio Planning


SS7 Network basics


Fiber Optics

Special Service Circuits
