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Career Focus: Human Resources
Talent Recruitment  |  Staffing-Hiring  |  Training & Development
Over 12 years of experience that includes 8+ in management positions. Built strong background in HR disciplines and functions, including hiring, onboarding, training, coaching, and evaluating employees. Recent success in facilitating promotions for team members, improving performance through training, and increasing employee morale ratings. Bachelor’s degree.
Hands-on approach to team leadership and direction; excellent team communicator and mentor. Skilled in building a vision for organizational success and executing HR strategies that generate quantifiable results. Recognized throughout career for “above-and-beyond” performance, with an emphasis on recent success in developing team members. Strong champion and advocate of HR as a key partner with Sales, Marketing, Operations, and Finance.
Knowledge and skill areas include:
	· Team Building and Leadership

· Compensation and Benefits Functions 

· Talent Recruitment & Acquisition Solutions
· Staff Training, Development and Retention
· Organizational Development (OD) Objectives
	· Employee Relations & Communications
· Staff Promotions & Succession Planning
· Employee Morale Building & Satisfaction

· Training Program Development & Delivery
· Employment Laws: EEOC, FMLA, ADA, OSHA


	
	Professional Experience
	


THE HOME DEPOT – Longmont, CO – 2010-2014
Store Manager
Directed all aspects of store operations, overseeing team of 5 direct and 150 indirect reports. Developed and coordinated staffing plan, including events to add seasonal employees every spring. Trained, mentored, coached, and evaluated employees, with a focus on constructive, positive feedback. Created and executed plans to meet goals for employee engagement, business development, customer service, and community relations.
KEY CONTRIBUTIONS & ACHIEVEMENTS:
· Recognized for creating an associate-centered workplace, earning high ratings on EOC survey results in this category and driving a 7% increase in overall associate favorability (as measured by EOC survey).
· Created development plans for a Women in Leadership program designed for female leaders at the store level, from new supervisors to assistant managers (with an average class size of 150).
· Facilitated promotion for Assistant Store Manager to Store Manager as well as an Assistant Store Manager sent to advanced development and RMA.
· Guided store in producing results at 109.3% of plan in 2013, achieving results by pushing Pro sales to 107.9% of plan and Specialty sales to 111% of plan.
· Led team in deep involvement with the Longmont community, including sponsorship of Rhythm on the River and proactive reach-out to the city during the severe floods of 2013. Guided team in reinforcing their close, personal connection with the community.
“As evidenced by EOC survey results, Amity has done a solid job of creating an associate-centered workplace…Amity has done an exceptional job of building relationships with the district team and with her peers…she has a bias for action and ensures that she provides her team with consistent and timely feedback.” – Evaluation Excerpts
EXPO DESIGN CENTER – Laguna Niguel, CA – 2002-2009
General Manager, 2007-2009
Held full responsibility for P&L and overall success of entire store ($20 million in annual sales, 10 showrooms, 100,000 sq. ft. building). Supervised sales and operational staff of over 100 associates, including Assistant Managers, in meeting goals for Sales, Operations, HR, Projects, and Installations. 
KEY CONTRIBUTIONS & ACHIEVEMENTS:
· Generated average sales of $500,000-$700,000 per week, consistently achieving monthly sales plan, while reaching exceptional levels of 98% to plan on operating profits. 
· Improved customer relations and consumer perception of store as indicated by increase in “Voice of the Customer” survey results by 5%.
Project Sales Manager, 2006-2007
Promoted to supervise team of 15 interior designers and 5 support staff members within $5 million department. Reported directly to the General Manager. 
KEY CONTRIBUTIONS & ACHIEVEMENTS:
· Created training/development programs for interior designers and staff that led to industry certifications with the American Society of Interior Designers (ASID) and the National Kitchen and Bath Association (NKBA).
· Achieved annual sales of $5 million, improving sales 5% within the 1st year. Hosted industry meetings within stores and delivered informational seminars for prospective remodeling clients.
Senior Designer, 2002-2006
Held full responsibility for individual sales target of $1 million annually, reporting directly to the Project Sales Manager. Leveraged expertise as experienced interior designer specializing in kitchens and baths. Additionally mentored and trained/developed entry-level designers. 
KEY CONTRIBUTIONS & ACHIEVEMENTS:
· Received several personal thank-you letters from upper-level management, including the president of the EXPO division, for exemplary performance.
· Consistently achieved annual sales goal of $1 million; recognized as a member of the $1 Million Club, as well as a 5-Star Designer (serving as the local area contact for media relations). 
· Conducted multiple live television interviews with Fox and NBC, as well as newspaper interviews with the San Diego Union Tribune. Designed kitchen published in national catalog that advertised numerous products.
· Organized and hosted tours of the retail branch for local design schools, including the Design Institute of San Diego and the Art Institute of California- San Diego.
	
	Education & Credentials
	


Bachelor’s Degree
Design Institute of San Diego – San Diego, CA

Certifications

Certified Kitchen Designer; Certified Bath Designer

