BARRY BROOKS 
5918 CROSSANDRA STREET SE | PRIOR LAKE MN 55372 
TELEPHONE : 612.384.4490 
BARRYBROOKS2@GMAIL.COM
_________________________________________________________________________________________________

SUMMARY:

Strategic Sourcing Professional with over 10 years management experience in 
retail and CPG manufacturing industries, including strategic sourcing, supply 
chain management, purchasing, project management, analytics, and communication 
and interpersonal skills.  Track record for establishing strategy, and implementing innovative sourcing programs utilizing fact based results, sustainable processes, performance metrics, high performing teams, collaboration and bottom line savings.

PROFESSIONAL EXPERIENCE
[bookmark: _GoBack]

Cargill, Inc. – Wayzata, MN					2008 – 2014
Cargill Incorporated provides food, agriculture, financial and industrial products and services to the world. 

Key Categories include:  Marketing supply chain including: marketing, agency, print, premiums, fulfillment, media, tradeshow,, Global Mobility expatriate human capital management, Facility Services, Office Supplies, Consulting.  Have also worked on Dairy Ingredients, P-card programs for Joint Ventures, Data Enrichment Services.

Strategic Sourcing Manager:
· Global category responsibilities
· Strategy development
· Support of key stakeholder category needs
· Management of COE P&L and budgeting
· Facilitation of RFx 9 step process
· Developed and maintained global and domestic contracts
· Responsible for conducting business term negotiations 
· Performed supplier relationship management with key suppliers
· Facilitated organization contract compliance management 
· Managed fulfillment and premium inventory to reduce carrying cost, total cost of ownership cycle times and overall program efficiencies.
· Project management 
· Interacted with Suppliers to achieve quality considerations
· Development of index cost change formulas to mitigate inflation and price increases
· MRO material master database enrichment  

Highlights:

* Global Mobility – Lead team of 5 from tactical reactive environment to strategic proactive environment by implementing metric management dashboards, refined process and fixed purchasing requirements. Directed the re-engineering strategy from hourly rates to fixed fees for batched tax services.  Saved $7.5M (30%) of $24.3M contract with Ernst & Young for Global Mobility Tax Services
* Marketing Supply Chain – Led team of 15 from 7-member supply chain to consolidated single source for purchasing and TCO savings.  Consolidated 4 legacy technologies for purchasing and inventory management to 1 technology.  Saved $2.5M (10%) of $24M contract with Taylor Corporation for print/promo managed service provider services.
* Marketing Supply Chain – Led team of 9 from BU level agreement structure and process with no leveraged volume to master agreement structure with shared policy and cost controls.  Saved $.8M (13%) of $6M contract with Carolina Manufacturer Services for coupon rebate processing services.
* Financial - Delivered $.5K rebate savings for Ardent Mills Purchase Card Program, a new joint venture.
* Marketing Supply Chain – Led team of 5 through 6 step sourcing process resulting in new rate card negotiations and establishment of SRM management metrics.  Saved $.127k (15%) of $.863k contract with Sullivan Higdon & Sink Advertising.

Target, Corp. – Minneapolis, MN				1999 – 2007
Target Corporation is an American retailing company, headquartered in Minneapolis, Minnesota. It is the second-largest discount retailer in the United States and Canada.

Senior Print Commodity Manager:
· Managed the purchasing of materials, production schedules, and finished product to meet stakeholder requirements.
· Responsible for format optimization to achieve cost savings
· Created quoting system for bid tracking and award
· Development of RFx
· Interacted with Suppliers to achieve quality considerations
· Project Management of process
· Commodity Management of sheet and web paper program
· Marketing category support for Baby,  Kids, Target Financial Services
· Curator of Big Idea program to support internal innovation and collective creativity within marketing.

Fallon McElligott – Minneapolis, MN               		1994 – 1999
Fallon is a full service advertising agency headquartered in Minneapolis, MN with affiliate offices in London, Detroit and Tokyo.  It is a subsidiary of Publicis.

* Assistant Account Executive:
* Liason between client and agency
* Manage support for client expectations including Qualcomm,  Star Tribune Newspaper, Jim Beam and Lee Jeans.
* Coordinated internal resources to deliver to expectation
* Managed work to assist projects were delivered on time and on budget
* Discuss, co-develop brand strategy and direction
* Manage account financials and SOW work
* Assisted with presenting pitch and concept work to clients
* Work with Media team to develop media planning


EDUCATION AND MEMBERSHIPS
Proficient in SAP – ERP Platform, Microsoft Office Suite (Word, Excel, PowerPoint, Access) and IBM Emptoris.

Education:
* Mini Master of Marketing Management– St. Thomas University, Opus School of Business, Minneapolis, MN
* B.A. Mass Communications/Business, Winona State University, Winona, MN
* Arizona State University, W.P. Carey School of Business “Essentials in Strategic Procurement” Certification
* Dr. Chester Karass Certification – “Effective Negotiating”
* Pursuing “Certified in Production and Inventory Management (CPIM) Certification”
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