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Lorri L. Benson, PHR
15875 93rd Avenue   Kimball, MN  55353    (320) 298-2515   llb11598@aol.com


Strategic Senior HR Business Partner specializing in day-to-day support and consultation in all aspects of Human Resources. Ability to partner with managers and supervisors to execute short and long-term action plans to achieve desired business results.  

Functional Areas of HR Expertise
	
· Recruiting & Talent Selection
· [bookmark: _GoBack]Employee Relations 
· Safety Program Compliance & Worker’s Compensation Management
· Performance Management & Leadership Coaching
· Total Rewards & Employee Engagement 


Professional Experience
DCM SERVICES & FORTE, LLC. 						        January 2011 – June 2013 
Talent Acquisition & People Strategy Manager
Champion talent acquisitions processes and manage overall people strategy that support and help achieves Company’s strategic goals and objectives. Responsible to manage, design and align formal system-wide integrated talent management program to ensure company is positioned as a leader in the market.  
Key Results: 
· Provide education and support for stakeholders (executives, managers, employees) to drive positive results by enforcing and helping to define the behaviors by reducing turnover within first year of pivotal roles by 46%.  
· Developed effective workforce analysis and planning models to systematically identify talent gaps and implement the appropriate actions necessary to reach department and business.
· Determine key talent acquisition metrics to consistently measure and communicate areas of improvement or to focus on to improve performance. 
· Generate interest and motivate action to retain top talent by positioning DCM as an employer of choice to internal/external stakeholders; this was achieved by developing fun and innovative programs including communication people tools and reward and recognition programs that aligned to company’s core values. 
· Promoted to Talent Acquisition Manager & People Strategy Manager in June 2012 to oversee and manage the employee experience with their full-life cycle. 

BUFFALO WILD WINGS Corporate 				                             May 2008 – October 2010 
Corporate Human Resources Manager

Responsible for developing, implementing and managing multiple HR programs and policies to provide an employee-oriented, team-based and guest-focused culture emphasizing continuous improvement, engagement, quality, productivity, and the on-going development of a superior workforce.  
Key Results:
· Implemented and managed recruiting program that reduced turnover by 91% in key restaurant management positions.
· Conducted training workshops and provided one-on-one coaching for 47 member Field Management Team on proper interviewing techniques, candidate selection, and development.  
· Developed and managed special HR projects and company-wide initiatives in job analysis and design, FLSA classification, total rewards design and implementation, and employee engagement initiatives. 
· Responsible for Corporate employee relations including formal or informal investigations, policy interpretation, complaint resolution, and disciplinary actions or terminations. 
· Managed oversight of HR policies to ensure compliance with changing or new legislation to conform to current regulations, statutes, and unemployment cost containment.   
· Championed and executed all facets of corporate communications including internal communications, community relations, brand management, employee events, and quarterly Board of Director HR updates.  



Professional Experience (continued)
CARIBOU COFFEE COMPANY Corporate 				                        July 2006 – May 2008
National Human Resources & Safety Manager

Responsible for a broad range of HR functions, including recruiting and retention initiatives,  employee relations, application of work rules, policies, and disciplinary actions for Corporate, coffee production and warehouse employees.   
Key Results:
· Managed and organized multiple HR programs and key initiatives including semi-annual performance management, 360 feedback, succession and workforce planning, rewards and recognition and employee engagement. 
· Promoted to Safety Team President & Co-chair after initiating and leading an in-depth company-wide safety audit resulting in the development and implementation of 12 revised safety programs to comply with Federal and State safety requirements. 
· Assessed risk potential and interfaced with regulatory agencies, committee members, and leadership to formulate and implement accident prevention or corrective action plans to minimize potential risk. 
· Coached and counseled supervisors on employee relations resolution including appropriate corrective action and development programs to improve job performance and plant results. 

CAMBRIDGE METALS & PLASTICS (A Leggett & Platt Company)             December 2001 – July 2006
Human Resources & Safety Manager

Responsible for facilitating the successful conversion of an independently-owned manufacturing company to a Leggett & Platt facility and managing the full spectrum of HR operations, systems and programs for branch acquisition in Cambridge, MN.  

Key Results:
· Managed successful transition of Cambridge, MN Branch through Leggett & Platt acquisition by implementing structured HR programs and policies in the areas of training, compensation structures, benefits packages, incentives, and new employee orientation.
· Facilitated and implemented all safety programs to reduce workplace injuries in two manufacturing plants utilizing 5S and Six Sigma/LEAN Concepts to reduce Lost Work Day Cases and D.A.R.T. to less than half the industry average. 
· Reduced annual external vendor costs by 15% through preferred vendor and workers’ compensation program.  
· Revised job descriptions across all levels and 30+ categories by shadowing and interviewing employees to construct an accurate picture of the duties and skills required for each position.
· Worked with Senior Management to co-develop company’s first-ever standardized disciplinary procedures and tracking system that insulated company from legal risk and ensured consistent and fair discipline processes.
Education & Certifications
Century College (Formerly 916 Technical Institute)
Purchasing and Inventory Management, 1987
Business Administration (Personnel and Labor Relations concentration)

KATS Management Group
Business Administration and Management, 1994

HR Designations:
· PHR (Professional in Human Resources), 2001-Current
· Certified Hogan Coach (Hogan Leadership), 2008
· LEAN Certification & 5S Application (Honda of America), 2002
· CPT Certification (Drug & Alcohol Testing Industry Association), 2003  

Professional Development:
· Completion of OSHA Industrial Series, MN Safety Council in the areas of safety and regulatory compliance  

Affiliations and Honors:
· Society for Human Resource Management (SHRM)
· Human Resource Professionals of MN (HRP-MN)


