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SUMMARY
Successful business operations consultant seeking to use skills in the Human Resources field.  Effective in working within a team and independently to produce positive, balanced results.  Capable of working with all levels within an organization.

EXPERIENCE
GLOBAL FRANCHISE GROUP, Norcross, GA	2014 – 2014
A strategic brand management company with a focus on franchising.
Franchise Business Consultant
Oversaw 65 stores providing consultation services to Maggie Moo’s and Marble Slab Creamery franchise owners.  Provided business advice and analysis to franchisees with the purpose of improving restaurant operations and profitability.
· Communicated with franchise owners by e-mail and phone regarding marketing and operational initiatives.  
· Conducted operational standards assessments and follow up visits.
· Monitored store lease expirations, renewals, openings, closures, and transfers utilizing company portals and databases. 
· Assisted franchisees in rectifying product distribution and supply chain issues.

AMERICAN DAIRY QUEEN, Minneapolis, MN	2000 – 2013
Internationally known quick service restaurant with over 6000 locations worldwide.
Franchise Field Consultant, PRIDE Operations (2007 - 2013)
Oversaw 225 stores throughout 11 states, providing consultation services to 150 owner/operators.  Coached franchise business owners, management, and team members on improving performance by implementing and refining cleanliness, facility, and food safety systems and routines.
· Aided in developing a newly created department’s methods and processes which were continually fine-tuned as a result of learning’s and the desire to improve.
· Collaborated with other internal consultants to provide quality service and follow-up to franchise locations.
· Reduced food safety critical deficiencies and raised awareness of importance of following systems and routines for food safety and restaurant cleanliness.
· Met or exceeded productivity goals each year.
Senior Field Consultant, Mall Operations (2000 - 2006)
Oversaw 30 stores throughout 6 states, providing business advice and analysis to franchisees with the purpose of improving restaurant operations and profitability.
· Communicated and assisted franchisees with all new programs, corporate policies, procedures, and programs.
· Maintained confidential information regarding store financials and staffing decisions.
· Conducted P&L analysis to detect trends and improve profitability.
· [bookmark: _GoBack]Assisted on 18 new store openings, provided support for franchisees during new store opening process by training, conducting orientation meetings, coaching, and shadowing staff.


LIPPER, INC., Denver, CO	1999 – 2000
A global leader in supplying mutual fund information and fund ratings, fund analytical tools and fund commentary.
Portfolio Evaluation and Research Intern
Assisted in editing and preparing data for inclusion in Lipper publications and products.
· Reviewed portfolio information and characteristics for fixed income and equity mutual funds and updated databases for quality assurance purposes.

VOLUME SERVICES AMERICA, Denver, CO	1998 – 2000
Provide food and beverage concessions services for convention centers and other entertainment facilities in the United States.
Retail Supervisor
Responsible for supervising various food and beverage outlets within the Denver Convention Center.  
· Trained employees for a multi-product convention center concessionaire and ensured that staffing levels were met.
· Verified opening and closing inventories along with accuracy of cash deposits.

ENGLISH LANGUAGE INSTRUCTOR, Seoul, South Korea	1996 – 1997
Developed and taught courses in conversational and business English. Worked with students of all ages.
· Independently established contacts and sought out teaching opportunities.






EDUCATION
Master of Business Administration
Master of Science, International Business
University of Colorado, Denver, CO 1999
Participated in semester abroad program in Belgium. Studied with graduate students from various countries and cultures; worked collaboratively on projects and presentations.
Bachelor of Arts, Humanities
Brigham Young University, Provo, UT 1994






SKILLS
Strong organizational, planning, and interpersonal skills
Able to balance multiple priorities and deadlines
Standard Microsoft Office applications
