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Controllership and Finance Process/System Management

Cross-Functional Experience & Expert in Process Redesign, Performance and Productivity Improvement

​​​​​​
Highly qualified Leader offering more than 20 years of financial analysis, finance system and controllership within the service and wholesale/retail industries.  Result–focused and effectual leader with proven ability to reduce company inefficiency to increase financial profits. Talent for proactively identifying and resolving issues - controlling cost, automating accounting systems, maximizing productivity, and delivering process improvement to increase profits. Advanced computer skills. Strength in:

- Accounting System Development

- Key Business Measurement Development

- Cost Control Programs


- Strategic Financial Planning

- Six Sigma – Quality Process Certified
- Team Leadership & Relationship Development

- Contract Negotiation


- Operation / IT / Sales Relations

- Project Management


- Policy / Procedure Development

Professional Experience

StarTek, Inc., Greenwood Village, CO (DTC) 

 


5/2009 – 4/2014

StarTek is a leading customer experience expert in the business process outsourcing (BPO) industry. Clients rely on StarTek to ensure a great customer experience resulting in improved customer satisfaction and retention and an increase in revenue and cost efficiencies for StarTek clients.

Director Finance Transaction Processing

Driving the $250MM annual revenue accounting department area, responsibilities ranging from controllership, customer credit management, system data integrity, billing, accounts receivables/collections payroll, accounts payable, tax compliance and external auditor engagements.      


Selected Results:

· Oversee all accounts, ledgers, and reporting systems ensuring compliance with appropriate GAAP standards and regulatory requirements.

· Maintain internal control and safeguards for receipt of revenue, costs, and program budgets and actual expenditures.

· Coordinate/collaborate all audit activity.

· Consistently analyze financial data and present financial reports in an accurate and timely manner; clearly communicate monthly, quarterly, and annual financial statements; monitor progress and changes and keep senior leadership abreast.

· Oversee/team with all financial, and project/program; ensure that expenditures are consistently aligned with program budgets throughout.

· Manage organizational cash flow forecasting by working in partnership with CFO. 

· Driving the monthly invoice process timing from over 8 days to 3 day invoicing completion. Incorporating operation support and awareness to result in companywide increased cash flow.
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Pendum, LLC., Denver, CO (DTC) (originally Bantek West) 


7/2006 – May2009

The nation’s largest non-OEM ATM services provider, leading in armored, field services and products.  



Director of Revenue Operations

Responsible for $230MM annual revenue cycle operations department with area of responsibility ranging from contract maintenance, customer credit management, system data integrity, billing and accounts receivables/collections. Manage the revenue department consisting of over 28 associates with 6 direct reporting managers/supervisors.      


Selected Results:

· Successfully integrated the revenue operations area with process consolidation. 

· Develop/created a revenue management tool to analysis by all segments of the business. (customer, branch/market, business channel, financial reporting)

· Developed new customer service model.  Incorporated one point contact by creating support functions to provide excellent customer service. 


· Created/developed revenue operations organizational structure chart to match objectives and goals. Hired quality managers and staff resulting in target achievement.   


· Coordinated a company-wide contract compliance and maintenance process. 


· Created a data integrity policy and implemented procedures for security access and data accuracy input criteria. This resulted in the reduction of rework and billing errors.

· Leading process improve project for FTE efficiencies and cash flow purposes for operations and billing timing.

· Lead collection efforts to reduce over 90 days.  Reduced by more than $7MM and DSO by 12 days.
Etoys Direct Inc, Denver, CO (Silvestri Inc, Beverly, MA) (Bankruptcy 12/08) 
   
8/2005 – 5/2006

A leading B2C toy and electronics Internet retailer.  Silvestri is a high-end innovative design wholesaler offering specialty collectables, unique accessories and home décor.  



Financial Operations & Budget, Planning and Analysis Controller - Silvestri

Responsible for financial operations and forecasting department including month-end close process, financial statements, Account Payable, Receivables, Compensation (Payroll & Commissions), Inventory-COGS, sales tax, overseas purchasing import, finance system, budget forecast and modeling.  


Selected Results:

· Implemented cash process and policies, resulting in meeting controllership requirements.

· Developed excellent relationships with all levels of the Silvestri organization to accomplish continuity for operations and financial functions.

· Implemented companies first forecast budget model. Resulting in company-wide revenue to expense awareness.  
· Led account reconciliation project to develop a six sigma process.
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General Electric - Auto Warranty Services, Lakewood, CO




  3/1999 – 8/2005


A GE Consumer Finance division specializing in P&C insurance for vehicle service contracts.



Controllership – Financial Operations Leader (2003-8/2005)

Senior Financial System Analyst (2001-2003)

Senior Finance Analyst (1999-2001) 

In charge of all controllership financial operations department including month-end close process, finance system, balance sheet analysis, internal disclosure, statutory exhibit of premium and losses, sales tax,  account reconciliations and business product development for accountability:


Selected Results:

· Led project development and maintenance of production system for financial interfaces. Resulted in reduced headcount and increased accuracy.  

· Developed an account receivable measurement tool, to be inline with business model and partners. Account receivables metrics assisted in both partnership awareness and efficiency for collection of AR with reduction of active partners to zero bad debt (implementation to date over $1.5MM reduction). 

· Successfully lead a new account reconciliation tool which resulted in a more streamlined process. 

· Built an analytical database tool for financial, statutory and regulatory reporting.  Resulting in increased ad hoc analysis ease and timeliness on all filings. 

· Developed an approach to shorten the quarterly close cycle by 7 days with automation and organizational restructuring. 

· Led internal and external audits on schedule and within budget (KPMG,DOI & Corporate audit staff). 

· Created finance developmental training program for IT & finance departments on financial business processes.    
Kaiser Permanente, Aurora, CO







        1996 – 1999


A leading national health maintenance organization (HMO group)


Payroll Team Leader (1997-1999)

Finance Analyst/Internal Audit (1996-1997)

Responsible for development of an internal scorecard report analysis for membership financials and membership customer service center department transition to Fort Worth, Texas. Payroll responsibilities were to implement an automated timekeeping system and transition the payroll department process to Portland, OR. Managed 11 associates, 2 off-site in Kansas City, KS,           


Key Results

· Executed a new timekeeping system implementation for 4,900 employees on schedule and within budget. Coordinating 20+ facility administrators on process change and training.  


· Incorporated a financial and operational monthly business standard scorecard/audit analysis reporting tool for senior management.  


· Mentored payroll team members to enhance skill set.    
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Air Express International, Los Angeles, CA / Darien, CT




        1989 – 1996

A leading international freight forwarder pioneering computerized global logistics and services in air, ocean and import custom brokerage. (Currently DHL Danzas)


Administration Manager (CA) (1993-1996)

Corporate Trainer / Systems Analyst (CT) (1989-1993)


Key Results

· Led a $1.2MM office/warehouse facility renovation.  

· Managed financial and IT systems departments. (CA

· Liaison for key for implementation of standard operating procedures and EDI capabilities.  (CT & CA)

· Trained all managers and staff on import/export industry. Developed extensive educational courses. (CT)

·  Implemented an AS400 system and appropriate accounting procedures for the Canadian office.  (CT

Education

University of Phoenix

Bachelor of Science in Business /E-Business

Proficiencies

- MS Access, Excel & Power Point

- Oracle GL (v11i)

- Oracle Discoverer


- Oracle ADI report writer 

- Hyperion



- Oracle Financial Analyzer

- Business Objects (Datawarehouse GUI)
- BI Report Developing

- Kronos Timekeeping


- Great Plains

- ISO 9000 certified


- Lawson

