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~Accounting Professional~
Controller with demonstrated expertise in cost accounting, financials, lean manufacturing, training and management of business functions. Enjoy opportunity to work under pressure and think “outside the box” deriving new solutions through strategic data collection, and comprehensive scrutiny. Collaborates effectively with business managers to lead, resolve, refine, and identify opportunities. Superior analytical skills, practiced at drilling down to transactional workflow details. Ability to be flexible, communicate effectively, relate to, and feel comfortable with people at all levels. Areas of expertise include:
Budgeting & Planning


Financial Analysis

Standard & Actual Costing

Management Partnering


Variance Analysis


Reporting and Documentation

Inventory Management


Staff Management

Staff & Cross Functional Training 

Project Management


Payroll Processing

Expense Analysis & Monitoring

	Experience
	7/2012 –Present  Stanley Black & Decker               Milwaukie, OR                  [image: image1.jpg]


                         
Controller                                                                                                               

Responsible for managing site finance activities and active participant of the site leadership. Accountable for preparation of comprehensive, reliable, timely, and transparent execution of weekly, monthly, quarterly, and annual financial & post close reporting. Partner with divisional and plant departments in all areas with an emphasis in preparation and/or review of items such as; KPI’s, forecast, SOX compliance, fixed asset & capital process, partnering with sales on pricing, spiffs & discounting, and transactional inventory integrity. Taken as a whole; a leader, mentor, a coach that ensures the business interest is best served by consistent direction and decisions to meet high performance standards. Accomplished by emphasis, enforcement, education, innovation, value-add strategies and controls with lending support to team tasks and company mission. 
Key Achievements:
· Devise an endorsable stretch budget/operating plan to support sales goals and ensure operating margin. Results: 2013 OP of 50.6M in Sales & 20.1% OM. Actual results 64.8M in Sales & 20.3% OM. 
· Timely Capitalizations of $1.6M; Asset audit resulted $2.245M in retirement/disposals & $16K transfers. 
· Organized a weekly rhythm to ensure expectations are set and drive accountability, awareness and to address inventory integrity & complexity - E&O reduced by 10%, 2 years in a row removing 225 items / yr.  WIP reduced 5%. WCT increased 8.5 to 10.8. 
· Participated in TPI to improve PCN process - turnaround improvement by 10 days (206 PCN’s in ’13)
· Participated in efforts to drive DSI improvement; -7.74% from 93 to 85.8. 
· Annual Cost Roll of 12,485 items. Review of 4.5K purchased items, BOM’s, routers, & affiliate impact.
· Set and support attainable KPI objectives. Support comes through presentations and communications in meetings including all associate meetings – “what does this mean & what can I do”.
· Streamlined processes to bring assurance that consistent execution and increased accuracy are achieved. In part by documenting work instructions, sharing & adopting best practices, identifying & acting on opportunities. 
· Completed 20 Finance Transformation projects & Lead ProTrak team for productivity. In all we took on headwinds, championed cost avoidances and drove 47 Savings Projects resulting $698K in savings.
6/2003 – 7/2012   Nestlé Purina PetCare                         St. Louis, MO             [image: image2.jpg]B Nestlé PURINA



    

SAP Super User LGO for  Finance and Costing  1/2008 – 7/2012                   Travel 75%                                                                           
Provides leadership toward achieving the overall objective of business excellence in a 

Corporate environment

Maintain confidentiality and protect sensitive data at all times
Skilled In End-User Training of accountants and non-accountants
Support, validation and review valuation for factory locations inventory loads from legacy to SAP
Identify and resolve technical accounting issues independently, including system testing & review of upgrades
Coordinate production training for factory roll-outs
Perform training for Controller & Accounting staff on completing PEC, Budget, Implementation, Material Life Cycle, Reconciliation and Standard costs
Key Achievements:

· Assist facilities in preparation of annual plant budget including developing cost standards including recipes, boms, machine and labor hours and production versions 

· Assist with evaluation of current, development of new, documentation, communication  and implementation of corporate policies and procedures
· Prepare training materials & execute training for SAP to provide understanding of the financial implications 
· Maintain support for factories during and after a hyper-care period. 
6/2003 – 1/2009  Nestlé Purina PetCare                        Davenport, IA           [image: image3.jpg]B Nestlé PURINA



                                                
Manager of Financial Accounting / Assistant Controller                                   
Adhere to organizational and department specific safety guidelines

Provide oversight and leadership to accounting team, internal control functions, accounts payable, accounts receivable, general ledger, payroll and site reporting
Collaborate with peers to establish and maintenance internal controls to ensure relevance and alignment with corporate policies & GAAP.
Lead weekly review of prior week and month to date production results, estimates versus budget and forecast with plant management team 
Develop budget with department managers to timely analyze goals, results, expectations, goals and prepare an achievable, accurate & achievable budget
Management of the capital project process at facility including reviewing and approving capital project requests, identifying obsolescence and project expenses, preparing financial justifications, and ensuring timely creation of assets 
Key Achievements:
· Provide financial support for plant & division management; review, analyze, forecast & develop measurements
· Collaborated to identify & minimize financial and business risks/opportunities for the location
· Reduced journal entries as well as time to prepare and coordinate end of month closing of books 
· Maximized departments ability to delivery consist and timely service by mentoring and developing employees while fostering a cross-functional team environment and instilling ownership within group       
· Reduced state and local taxes

· Utilized the wealth of knowledge within phenomenal leadership to grow and expand 
2001 – 2003   Pella Entry Systems Division                                      Clear Lake, IA               [image: image4.jpg]



Cost Management / Continuous Improvement Specialist                                            
Member of the Vice President of Operations staff with management of exempt employees within computer/network system design staff and local purchasing staff
· Participate/request/lead continuous improvement teams using Toyota’s proven Kaizan process
· Inventory control and reconciliation, including reviewing of activities to include consult with corporate purchasing on national contracts ensuring cost effectiveness 

· Partnered with marketing & sales on to ensure success and provide finance view for new products, product rationalization and forecasts, to cover from costing to operation capabilities

· Collaborate as a part of a cross functional team for continuous improvement; specifically provided savings calculation and project idea submission
· Period close responsibilities including preparing, reporting and analyzing variances to budget and forecast to the plant management, divisional and corporate leadership down to the MLO level by product group the variances

· Prepare and review forecast,  budget and quarterly standard costing results by products  to include analyzed operation metrics and variance explanations
· Participate in annual planning & business review to include lead product excess & obsolescence team
Assist and approve capital acquisition requests
Key Achievements: 

· Saved company $100K over two years with process improvement and implementation of best practices
· Recommended defining and implementing new metrics to better manage the warehouse process flow
· Completed cost savings through Kaizan’s improving margins in some models from a negative position to low teens within the allotted time from event
· As a part of CI teams; Initiated Quality, Safety and Cost Savings in areas such as; logistics, line speed/layout, man hours/ergonomics, new products and supplier agreements including some vendor managed consignment

· Introduced work instructions for several process, providing consistency and additional transactional ease
· Strengthened internal controls, financial analysis and documentation


	
	Additional Experience: 

2000 – 2001    Kaydon Corporation                    Accounting Manager                                     Hampton, IA

1998 – 2000    IMI Cornelius                             Cost Accounting Manager                           Mason City, IA 
1995 - 1998     USG                                          Cost Accountant                                               Sperry, IA

	Education
	2005      St. Ambrose University
                                                          Davenport, IA                           


· Masters in Business Administration, Student Senator for MBA class

	 
	1996
St. Ambrose University
                                                        Davenport, IA                            


· BA, in Accounting, Minor in Business Administration

1996 – 2014: Various continuing educational courses.  Covering areas such as: computers, skill building courses for managers, quality, behaviors, team building, and health & nutrition.  Courses length varied from 2 hrs to semester long
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