GENARO PEREZ SOTO
Calle 20 #87, Urb. Ponce de Leon
Guaynabo PR 00969
  (787) 720-9653, (787) 565-3167
Dj_gperez@yahoo.com
PROFESSIONAL SUMMARY
IT Project Manager Coordinator/Business and Transmission System Analyst with 30+ years’ experience supervising personnel in complex IT Projects in the communications area including the development of Business processes and improvements of Intelligence applications/Negotiations and renewal of all data and voice communication contracts focused on business needs and client services in Puerto Rico, Latin America and United States with local telephone companies and international carriers. Possess solid knowledge in Data and Voice inventory, and implementing new processes for better client service. Ensure all uptime communication services for our clients in and out of Puerto Rico. Support to all our company vendors in creating better communication quality policies. Responsible in analyzing all communication billing invoices with our purchasing department controlling all exceeded billing from our telecommunication companies.  Responsible for all communication savings every one year period in the companies communications budget.  Receive and process all new adds, moves and changes within our customer service application for all clients. Follow PMI methodology to gather business and technical requirements, support  the multi-functional teams and project schedule, and manage project budget and product quality. Participate in meetings with managerial staff and stakeholders to discuss weekly project progress while communicating effectively in English and Spanish. Assigned objective in saving the company one million in communication services in a one year period.
TECHNICAL SKILLS
Languages: verbal and writing in Spanish and English.
Tools: MS Office, Word, Excel , Power point basic 
Operations: multitask and establish priorities, Customer service orientated, Management background
			WORK EXPERIENCE
EVERTEC, Rio Piedras, Puerto Rico      	2004-2011  
Network Analyst 

· Analyze all communication processes, invoices, and new service orders at the customer service application.
· Follow up on more than 300 data and voice communication line request from internal and external clients. 
· Monitor all communication services and follow up within the different groups to make sure the service was completed during the time frame period established in contract agreements with our clients.  
· Customer service representative for all telecommunications, applications and installations for all internal and external clients.
· Analyze a estimate amount of one hundred existing and new telecommunication contracts and negotiate better business services for the company. 
· Continual training of new technology and advances in communications. 
· Manage customer service and support with incoming calls within the company.
· Assist in all training and support for use and management of equipments and communication programs.
· Review all invoice services and troubleshoot discrepancies within the service application and operations group. 
· Maintain the complete database inventory (more than 5,000) module for all data and voice circuits with its specific classifications for all clients.
· Technical support constantly with the network operations group during weather emergency situations.
· Transmission communications expert covering all emergency network problems and outage.
· Analyze, update and resolve all technical documentation entries within the customer service application and support groups.  
· Interact and representative for the company with telecommunication vendors such as all telephone companies in Puerto Rico, United States and Latin America in troubleshooting and resolving complex  data and voice network problems.
· Project coordinator for all additions, transfers, and data/voice changes to support all internal groups such as Engineers, Marketing, Technical groups.
· Manage, Prepare and handle all communication letters to be sent out to our telephone companies in Puerto Rico, United States and Latin America.
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Banco Popular of Puerto Rico, Rio Piedras, Puerto Rico      	1979-2004
Communication Analyst
 
· Analyze all communication processes, invoices and new services with all service applications.  
· Customer service representative for all 256 local branches, St. Thomas, St. Croix, Sunny Isle and 250 local ATM machines.
· Created the data and voice protected wiring standard for all 256 branches and ATM machines for all communication contractors that serviced the company.
· Analyze existing and new communication contracts that included all negotiations for the company.  
· Continuous training of new technology and advances in communications.  
· Manage all customer service and support all incoming calls within the company.
· Assist in the training for the use and management of equipment and telecommunications programs.
· Review invoices and troubleshoot discrepancies within the customer service application, operations group also processes.
· Maintain the complete database inventory (more than 3,000) module for all data and voice circuits with its specific classifications for all clients.
· Technical support constantly with the network operations group during weather emergency situations.
· Transmission communications expert covering all emergency network problems and outage.
· Analyze, update and resolve all technical documentation entries within the customer service application and support groups.  
· Interact and representative for the company with telecommunication vendors such as all telephone companies in Puerto Rico, United States and Latin America in troubleshooting and resolving complex  data and voice network problems.
· Project coordinator for all additions, transfers, and data/voice changes to support all internal groups such as Engineers, Marketing, Technical groups.
· Contract and negotiate all communications contractors with the wiring of all data and voice equipment at all 256 branches, 250 ATM's, buildings and offices.
· Included the communications budget for all moves, adds and changes for all company locations during the fiscal year that included more than 50 projects in the telecommunications area.
· Manage, Prepare and handle all communication letters to be sent out to our telephone companies in Puerto Rico, United States and Latin America.
· Maintain a service level agreement of a 90% uptime service for all internal and external clients every year in which twice met a 100% goal in all data communication lines.


Technical Group Supervisor	1999 – 2000
Communication Analyst

· Supervise a communications technicians group compose of seven co workers. 
· Coordinate all daily work request and assign the personal technicians to complete or repair all data and voice services.
· Implemented in our bench room the repairing of all electronic modems that we serviced which lead to savings without sending them to vendors for repair. 
· Created a income to the company in charging modem repair to our external clients within sending to vendors. 
EDUCATION
Dr. Agustin Stahl, Bayamon, Puerto Rico 	1976
High School Diploma 

UPR Regional College, Bayamon, Puerto Rico 	1977
Incomplete in Computer Sciences (one year)

Manpower, San Juan, Puerto Rico 	1978
Data Entry Operator technical Diploma


COURSES
· New York, NY (Introduction to Data Communication) 1986
· New York, NY (Hands-On T-1) 1987
· New York, NY (Troubleshooting Data and Voice Communication) 1988			
· New York, NY (Hands-On Troubleshooting Analog Impairments) 1989
· Fred Pryor (Project Management) 1993
· Banco Popular ( Reflexiones Actitudes hacia el Servicio) 1993
· Communications for Non Engineers (1998)
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