Glen Welton Smith

(703) 624-4718

glensmith@wns-associates.com

PROFESSIONAL EXPERIENCE

Retail Consultative Sales Associate, 2012 to present

Sears, Winchester, VA

Retail sales of televisions, music systems and small home appliances such as microwaves and vacuums. 

· Increased sales by 60%

· Professional electronics salesperson

Principal Consultant, May 2005 – 2012

Client:
Army Research Institute

Led design and development of an analytical BI system to predict performance of enlisted recruits and simulate job choice to provide embedded operational BI for Army recruiting and analytical services to the Army Research Institute.

· Orchestrated design, development and release of a business intelligence system for the support of US Army recruiting requirements that has an expected ROI of about $150M per year

· Leadership role of a cross-functional team ranging from 5 to 15 members

Titan/BTG, June 1992  – May 2005

Senior Consultant

Supported client requirements for database administration, data architecture and application development for many domains including human resources, accounting and asset management.

· Improved response time from request to execution of engineering requests using workflow management to increase utilization of expensive resources by 30%

· Developed technical and staffing plans reducing client costs by nearly 50% while improving customer service.

· Decreased recruiting cost by 20% while improving the accuracy of corporate human resource data for new hires

EDUCATION

MBA, Information Systems, Florida Institute of Technology

BA, Business Economics and Finance, Baylor University

