William Chisholm                            603-553-9922                                                                    
18 Mulberry Road Salem, NH 03079                 

        wchisholm2001@yahoo.com
Performance-driven Manager with consistent track record of success in 
driving sales growth, boosting operational performance and optimizing profits
Profile

Proficiently steer  multi-million dollar operations, with expertise ranging from multi-unit management, business turnarounds, project administration, human resources, sales, customer service, and competitive pricing structuring through  inventory control/assets management, internal audits, standards compliance and P&L ~  Excel in defining, developing and implementing policies, procedures and processes to enhance performance; Lean Six Sigma Green Belt and Change Management Specialist ~ Adept in compiling and analyzing complex data to evaluate performance metrics and determine targeted action plans for improving results ~ Successfully hire, train and direct top-performing management and support teams ~ Strategically coordinate/schedule personnel and manage workflow to maximize use of resources, improve efficiencies and control costs ~ Bachelor of Arts-Communication; MBA International Business/Lean Six Sigma
Key Achievements

· Key player in collaboratively surpassing Northeast Area business plan benchmarks for 4 consecutive years; Avis Budget Group

· Concurrently managed 8 locations to maintain compliance with corporate standards; 2007-2008
· Achieved optimal yield on fleet through strategic assets distribution and rate pricing; 2006-2007

· Led 2 locations to achieve $2.2M profit against $1M forecast within first year of promoting to  City Operations Manager; 2004-2005
· Facilitated 25% increase in Customer Service Index; 2004-2006

· Substantially increased ancillary sales to attain Top 10 US ranking; 2004-2006
· Achieved 1st year profit as Senior Shift Manager and continued to increase profits; 1999-2004
· Instrumental in developing action plans to successfully turn around performance of distressed locations throughout region; 1998-1999

· Selected to manage largest account in Northeast region; Hertz Corporation
Career Track

Avis Budget Group                                                                                                            2006-2012
Performance Excellence Leader, New England; 2008-2012
· Promoted to focus on spearheading Lean Six Sigma and Change Management initiatives through facilitation multi-level management staff meetings
· Proficiently generate and analyze data to evaluate process metrics across individual projects and define pertinent information for presentation to teams in support of maximizing performance

· Have successfully completed original project and submitted comprehensive documentation to BMGI Inc., earning Lean Six Sigma Green Belt credentials; January 2012
Agency Manager, Woburn, MA; 2007-2008
· Drove operations of 8 key locations to ensure compliance with corporate standards, including conducting weekly on-site audits; routinely consulted with District Manager on daily basis to address and resolve any performance issues

· Partnered with yield and pricing team in competitive rate setting and fleet utilization 

· Collaborated with fleet distribution to ensure maximum use of resources
Downtown Operations Manager, Boston, MA; 2006-2007
· Productively managed 5 locations employing 35 employees; included coaching staff in sales techniques along with creating weekly schedules for optimal team performance
· Facilitated weekly inventories of assets for accountability as well as worked directly with yield and pricing along with fleet distribution to cost-effectively, profitably manage assets
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Career Track continued…
Dollar Thrifty Group                                                                                                               1999-2006
City Operations Manager, Philadelphia, PA; 2004-2006
· Promoted to direct operations of 2 multi-million dollar airport locations, with accountability for 20 managers along with 150 associate team members

· Substantially boosted customer service and sales performance through effective leadership

· Successfully passed internal audit with 94 score on 100 point scale

Senior Shift Manager, Manchester, NH; 1999-2004
· Profitably led 3 managers and 45 employees as well as controlled fleet of 500 cars; earned score of 96 on 100 point scale on internal audit

· Actively collaborated with Boston City Manager in fleet and pricing moves targeted toward attaining area goals

· Capitalized on opportunity to complete intensive 13-week accelerated management program

Hertz Corporation                                                                                                                  1996-1999

Area Training Manager-Boston, MA; 1998-1999
· Partnered with special project teams to boost corporate performance; including working with group in developing computer system for new local market entity as well as co-steering integral roll-out process; additionally collaborated in developing proactive action plans targeting turnaround of poor-performing locations

· Contributed dynamic leadership skills toward delivering large group trainings in customer service, first responder practices, internal counter systems, and policies/procedures

· Steered internal audits for Local Area Manager and directly reported results

Location Manager Hertz Local Edition, Manchester, NH; 1996-1998
· Recruited to manage largest account in northeast area, with an average 50 rentals per day; oversaw full-scope operations spanning inventories, daily fleet distribution coordination, customer service, and human resources  through accounts payable/receivable, end-of month balancing and P&L

· Successfully coached, mentored and promoted 3 Assistant Managers to Location Managers

Education

MBA, Southern New Hampshire University-Manchester; 3.77 GPA
Bachelors of Arts-Communication, cum laude, Southern New Hampshire University-Manchester; 1996
President’s List; Spring 1995 / Fall 1995
Dean’s List; Fall 1994 / Spring 1996
Alpha Chi National Honor Society

