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Successful Career Experience Contributing to Growth and Bottom Line Achievement
Profit and Non Profit Experience


· Team leadership; increasing productivity and efficiency; process improvement
· Resource management; creative and innovative project management
· Budget and finance management; cash flow, expense / cost control 
· New business development; provide extraordinary levels of customer service
· Spearhead corporate relations efforts; reputation and image (brand) management
· Strong relationship building skills to meet stringent organizational objectives
· Start-up, turnaround, and growth management proficiency
· Community relations; strong philanthropic experience 



A highly skilled and results-driven professional recognized for strong leadership and project management experience in diversified environments.  A verifiable record for consistently exceeding job requirements / expectations in all positions held.


Professional Experience

TIERNAN DEVELOPMENT ASSOCIATES                                                          (Casper, WY 2005 – 2009) (La Quinta, CA 2012 – 2014)
Consultant - State Association Manager - Grant Writer

Consultant
· Re-View Art Gallery: Gallery Assistant (2014)
· Coachella Valley Symphony: 2013-14 Sponsorship/Advertising Drive
· Advancing the Interests of Animals (AIA): 2013 Annual Fund Drive
· Dart Society: 2012 Annual Fund Drive 
· Puerto Rico Chamber of Commerce of Florida: Puerto Rican Art & Cultural Festival 2013
· Tate Charitable Foundation: Community Facilitation Initiative (CFI): Building Meth-Free Communities Project. (2006)
· University of Wyoming, Office of Research and Economic Development: Technical Wyoming Health Information Security and Privacy (HISPC) Project. (2006 – 2007)
Executive Director 
· Wyoming Pharmacy Association; Home Health Care Alliance of WY; WY Gerontological Association. 
Grant Writer (Awards)
· University of Wyoming, Office of Research and Economic Development (grant award $365,000); WyHIO Rural Network Development Planning Grant (HRSA grant award $86,000); WMC (2 grant awards $200,000); YMCA (grant award $27,000).

WYOMING SYMPHONY ORCHESTRA, Casper, WY								2009 to 2012
Executive Director 
Recruited to turnaround a troubled organization (the oldest and most distinguished orchestra in WY).  Identified key problem areas that included disorganization, fiscal challenges and high debt (including fundraising underperformance), quality issues, brand mismanage-ment, and decreased audiences.  Spearheaded strategic initiatives, in collaboration with Board of Directors, to address and rectify all areas requiring organizational overhaul. Responsible for oversight and management including the financial viability, human resources, promotion and marketing, community building and outreach, concert organization and execution.   

· Re-organized administration and paid off more than $123,000 in loans – now debt free!
· Led relocation of offices to a more professional, cost effective environment. Scaled down 60 years of records and reorganized financial records. Increased the financial viability by decreasing monthly overhead expenses by 51%.
· Built and nurtured key strategic alliances with sponsors, media, hotels, committees, volunteers, colleges, and businesses to ensure unparalleled levels of public and community relations. Helped rebuild the Guild volunteers (40+) and audience (17%).  
· Produced and managed 5-6 concerts per season and 4 annual fundraising events including Derby Daze, Wine on the River, Wild West Photo Fest and Home Tour.
· Grant awards exceeded industry standards contributing between 23% - 29% of annual budget (industry average 14.3%).
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WILDHORSE ENERGY INC., Casper, WY									2007 to 2012 
Principal Administration
Directed a broad range of activities, with a primary focus on ensuring a smooth, efficient office. Point person for administration in the US working closely with an international team to meet organization objectives. Managed accounting, budgeting, expense control, financial reporting, purchasing, and all HR-related activities.

· Planned, directed, supervised, and coordinated closure of field office, established new location for US corporate office. Managed office build-to-suite project. Coordinated and established offices in Denver, CO and Vancouver, B.C.
· Developed administration and finance departments (from the ground up) for US operations in WY, CO, and Canada.
· Established and managed accounting of 4 bank accounts (money market, main checking, Canada checking, Paraguay checking). Managed cash forecasts, international wire transfers, and monitored exchange rates. Managed 401k plan as Trustee - worked closely with accountants and fund managers. Implemented and enforced corporate policies, ensured the execution of best practices, acted as Corporate Assistant Secretary.
· Developed and implemented human resources and purchasing departments. Established policies, compensation benefits and performance management systems. Purchased supplies, capital equipment and negotiated lease agreements. 
· Conference Manager of international corporate meeting for vice presidents and board of directors in Breckenridge CO, November 2007 (15 people from 10 different countries). Coordinator of US corporate office grand opening. 

NICOLAYSEN ART MUSEUM AND DISCOVERY CENTER, Casper, WY					2001 to 2005
Development Director
· Recruited to establish the development department and strategies to promote corporate, foundation, endowment and planned giving programs including cultivation of new donors in the region. Responsible for the most significant contribution ever made to museum ($350,000 grant award).
· Spearheaded efforts to successfully turn around the museum operationally and financially. Served as Interim Director in 2002. Reorganized the Finance and Fundraising Committees, initiated new administration to meet goals and objectives. Negotiated debt payments and instituted the sale of museum land.  In 2005, the museum was debt free for the first time in over 15 years with increased attendance by 143% and sponsorships exceeding admittance fees by 500%.
· Recipient of the McMurry Foundation Outstanding Community Service Award in 2003.

CENTRAL WYOMING HOSPICE PROGRAM, Casper, WY							1993 to 2001
Public Awareness & Education Coordinator/ Fundraising Chair / Volunteer Coordinator  
· Developed a comprehensive marketing and education strategy. 
· Established volunteer program to meet Medicare Certification Standards, Created and Conducted 6-week training program, developed annual fundraising events: Wine Tasting & Auction and Trees of Love. Chaired the Bernie Siegel, MD - Psychology of Healing conference (825 in attendance) with CMEs for medical professionals.

JOHN BROWN E & C INC., Naval Petroleum Reserve III, Casper, WY                        				1985 to 1991
Buyer and Subcontract Administrator
· Administered purchases in accordance with Federal Acquisitions Regulations ($100,000 authorization). Negotiated and managed contracts, coordinated on-site inspections, presented in-house training classes. 

Education

UNIVERSITY OF WYOMING
Bachelor of Science: Social Science, 1992 (GPA 3.7)	
Continuing Education:
National Alliance of State Pharmacy Associations; UW Law School – Snowy Range Nonprofit Institute; WY Philanthropy Days; Mountain Plains Museum Association (Presenter); American Institute of Public Accountants - Tax Accounting Update Courses; Institute of Energy Development - Oil & Gas Accounting Courses; Management Concepts Inc. - Federal Contracting Courses


Relevant Activities
· Coachella Valley Symphony (Board of Directors Member)
· Casper Area Community Foundation and CODOMA Foundation (Board of Directors, Member)
· University of Wyoming - School of Pharmacy, Laramie, WY (Past Member, Advisory Committee)
· Strengthening Families, Casper WY (Past Facilitator) 
· Natrona County Parks (Past Board of Trustees Chair, Vice Chair, Treasurer)
· American Society of Women Accountants, Casper Chapter (Past Board Secretary)
· Montessori School of Casper, WY (Past Board of Directors, Treasurer)
References, Supporting Documentation, and Published Works Furnished upon Request
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