Robert E. Birch Jr.

12717 Tierra Arleth Ct

Mobile: (915) 549-3546

El Paso, TX 79938
rbirch@elp.rr.com
Alternate: (915) 849-0789

Property, Quality & Contract Manager
Senior supervisor and subject matter expert (SME) for the planning, surveillance, disposition, transfers, and administration of Government-owned property. Inherent management acumen with exceptional ability to define and implement solutions, develop strategic plans, and enforce compliance.
Value & Expertise:
· Process Improvement
· Public & Client Liaison

· Change Management

· Customer Service

· Contractual Reviews

· Billion Dollar Programs

· Quality Assurance

· Communication Skills

· Teaching & Mentoring 

· Technical Writing

Secret Security Clearance
Professional Experience
Defense Contract Management Agency (DCMA)
1985 - 2013
DCMA Phoenix/Albuquerque, El Paso, TX / Fort Bliss, TX / White Sands Missile Range, NM
SUPERVISORY QUALITY ASSURANCE SPECIALIST
07/2010 - 01/2013
· Senior supervisor and Group Chief within the DCMA Albuquerque Command (2010 - 2013).
· Managed all Quality Assurance (QA) activities, including the implementation of Government Contract Quality Assurance Instructions (GCQA).
· Directed comprehensive audits and evaluations of multiple contractors' property control management systems. Verified compliance with contractual obligations and quality standards to guide the purchase of products used to meet requirements of complex and critically important Department of Defense (DoD) and Safety of Flight (SOF) programs and projects.

· Led, supervised, planned and coordinated all actions and administration of a team comprising 25 QA Specialists, two QA First Line Supervisors, and a Quality Engineer.
SUPERVISORY CONTRACT OPERATIONS SPECIALIST
03/2005 - 03/2010
· Directed a multifunctional team of two Contract Specialists, an Administrative Contracting Officer, Property Administrator, nine Quality Specialists, Industrial Specialist, and two Engineers administering contracts for military operations in several states and crossing national borders.

· Local subject matter expert for coordination of agency operations within Mexico.
INDUSTRIAL PROPERTY MANAGEMENT SPECIALIST
03/1998 - 03/2005
· Manager and key technical advisor for effective monitoring of Government property in use by contractors. Monitored the management, disposition and care of very high dollar value systems and equipment. Investigated and defined corrective action for loss, damage or destruction. 
DCMA International/Iraq, Baghdad, Iraq
SUPERVISORY THEATER PROPERTY ADMINISTRATOR - IRAQ
03/2010 - 07/2010
Theater-wide oversight of three major contracts totaling over $8 billion annually.

· Lead a team of eight Property Administrators. Directed all planning and administration required for reutilization, transfer or disposition of Government-owned assets across Iraq.
· Collaborated with the highest ranking military leaders and civilian contract managers to develop plans to receive, account for and transfer material from Iraq to Afghanistan.

Key Accomplishments
· Critical to the Property Administration Team continuously achieving a 95% accountability rate for over 600,000 items of property valued at $3 billion.
· Developed procedures for the reutilization and disposition of over $40 million in material and property to support the new military missions in Afghanistan.
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Professional Experience  (Continued…)
DCMC Pacific Korea, Busan, South Korea
SUPERVISORY INDUSTRIAL PROPERTY MANAGEMENT SPECIALIST
11/1993 - 03/1998
· Senior staff-level supervisor accountable for analysis, reporting and advising on property management contracts for operations across South Korea. Chosen to serve in the highest supervisory and leadership position, Business Chief, during his absence or as required.
· First Line Supervisor for five Property Administrators and two Transportation Specialists. Identified employee developmental needs, guiding them on how to best balance workload and complete assigned duties. Wrote standard performance evaluations and appraisals.

· Utilized analytical tools and methodologies to ensure sufficient, economic and uniform management of all Government property required for contracts in South Korea. Evaluated contractors' property management, inventory, stock level control, and requisition processes for efficacy and ability to meet contractual obligations.

· Investigated loss or damage of Government property. Completed root cause analyses and risk mitigation studies to advise on modification or cancellation of federal contracts.

DCASPRO Honeywell, Minneapolis, MN
INDUSTRIAL PROPERTY MANAGEMENT SPECIALIST
10/1985 - 11/1993
· Oversaw the full range of administration, evaluations, and advising concerning control, tracking and disposition of Government property under auspices of a prime federal contractor.

· Coordinated with senior supervisors and Contracting Officers (both federal and contractor) to analyze Honeywell's ability to properly supply, account for, and administratively control property in accordance with contract conditions and requirements.

· Helped develop, monitor and improve large-scale and dynamic Material Management Systems to meet constantly changing and growing program requirements.

  Teaching /Mentoring Experience
   National Property Management Association                                               10/1987 – 11/1994
· Seminar Instructor for Gov’t Property Control courses in accordance with FAR part 45
    University of Maryland                                                                                       03/1994 – 08/1996 
· Business and Government 
· Fundamentals of Economics

    Mentoring

·   As the Government Property SME mentored numerous civilian and military personnel


 in the oversight, control of contract accountable Government property. As a DAWIA level                
        III Government property SME completed final review and signature authority for all             
DAWIA level I and II competency packages
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Addendum

Certifications

DAWIA Level III Contracting

DAWIA Level III Industrial Property Management

DAWIA Level III Quality, Production
Education

Bachelor of Business Administration / Minor in Accounting
National College of Business, Minneapolis, MN
Training & Skills Development

Federal and Military Courses:

Government Contract Law
Defense Contract Administration
Industrial Plant Equipment

Industrial Property Administration
Advanced Contract Administration
Advanced Property Administration
Value Engineering
Executive Contract Property Seminar
Process Oriented Contract Administration Services (PROCAS) for Facilitators/Supervisors
Post-Award Contract Administration
Defense Acquisition University (DAU):

ACQ 101 Fundamentals of System Acquisition Management
ACQ 201B Intermediate Systems Acquisition

CON 110 Mission Support Planning

CON 353 Advanced Business Solutions
PQM 101 Production Quality and Manufacturing

PQM 201A Intermediate Production and Quality

PQM 201B Production, Quality & Management

PQM 301 Advanced Production, Quality

Awards & Distinction
· Sustained Superior Performance Award, 1993-1998, 2000, 2002, 2006-2012
· Exceptional Civilian Service award (ESCA), 2010
· Agency Leadership Award, 2010
· Ground Systems Line Manager of the Year, 2008
· Special Act Award, 2008
· Equal Employment Opportunity Line Manager of the Year Award, 2007
· Quality Step Increase (QSI) Award, 1999, 2001, 2003, 2005
· Team Member of the Quarter - DCMC Pacific, 1998
