JOSHUA OVERTON

7956 Wood Haven Rd
Roanoke, VA  24019
(540) 420-6052
josh.overton29@gmail.com
Management Experience 

· Accomplished in overseeing and directing operations to ensure adherence to established standards, policies and procedures while providing quality, efficient and cost-effective operations.

· Highly competent in personnel management and administration. Schedule, train, supervise, and motivate staff. Monitor and evaluate for performance and promotion.  Excellent skill in creating a teamwork atmosphere to achieve and exceed goals and objectives.

· Proficient in assessing individual needs and interest to obtain options for improving procedures in training of personnel.  
· Provide follow up service and consultation that result in managing the highest level of performance and customer service.

· Strong time-management and organization skills and ability to manage multiple projects and successfully meet set schedules and deadlines.

· Proficient in in documentation and record keeping. Utilize MS Word, Excel and PowerPoint.

· Highly motivated and dedicated professional with well-developed communication skills. 

· Effectively establish rapport with individuals of diverse background and experience levels.


PROFESSIONAL ACCOMPLISHMENTS

· Initiated, implemented and managed zones, maps and routes for 5 district truck routes in Richmond, Virginia, Virginia Beach, Virginia, Northern Virginia, DC and Baltimore, Maryland as Logistics Director for Arganica.
· Initiated and implemented DOT Certification for entire truck fleet.

· Initiated and implemented Hiring Process for Logistics Department during startup of newly formed routes.

· Took lead in truck leasing process and contracted under budget.

· Maintained 100% Customer Satisfaction Rating servicing TPG accounts in assigned territory.  

EMPLOYMENT
       CCR Construction – April 2014 – November 2014

· Framed and constructed new additions to homes including decks 

                    Key Marketing Inc. – October 2013 – December 2013
· Consult with company officials and sales departments in order to develop promotional plans. 
· Prepare promotional plans, sales literature, media kits, and sales contracts to use and execute during sales in the in the established  districts and  fortune 500 retail stores such as Best Buy and Sam’s Clubs. 
· Explain specific promotions available to customers on products or services in the most effective way possible to make sale. 

· Build, train and manage a team to effectively use the system in place to promote and sale services provided by Key Marketing.
                   Account Manager / Executive Recruiter – July 2012 – July 2013
      The Prillaman Group Inc. / TPG Staffing, Rocky Mount, VA

· Recruited general labor, supervisory, managerial and technical position for Franklin, Henry and Roanoke Counties

· Interviewed, screened, hired and in-process newly hired associates within Company Policy and State and Federal Guidelines

· Handled employee relation issues with associates with disciplinary actions, counseling, and termination
· Managed workers compensation claims and administered Drug Test for new hires / claims
· Generated new accounts by cold calling potential clients and upselling TPG services

· Executed recruiting plans to broadcast open positions using technology

· Participated in Executive Strategic Planning committee with Officers to develop operational strategy.  

Logistics Director - October 2010 – May 2012
                    Arganica, Charlottesville, VA

· Direct 57 Independent Contractor Drivers

· Supervise 5 Site Captains and 1 Assistant Manager

· Manage operations for Box Truck Drivers to include maintenance and part purchases for all box trucks

· Implement and manage DOT Certification for all trucks

· Approve payroll for all logistics workers

· Head all hiring processes of logistics department to include salary contracts

· Work as an executive shay to Owner of Arganica

                    Customer Service, June 2009 – June 2010 (Company Closed)
                    Live Nation, Charlottesville, VA

· Assist customers with questions and concerns to alleviate customer dissatisfaction 

· Inform customers about new marketing campaigns to increase sales and overall customer satisfaction

· Training in Great Plains Accounting software 


      Bartender/Waiter May 2007 – June 2010
                   Timberwood Grill, Charlottesville, VA 
· Inventory and re-stocking.

· Building customer relationships 

· Designing dinner menus with executive chef.

                   Customer Service Representative - February 2006 – April 2007
                   CCS Medical, Roanoke, VA 
· Made outbound calls to doctor offices to obtain Certificates of Medical Necessity

· Operated network system TIMS to update billing accounts (Moved to Charlottesville)
                    Supervisor - September 2005 – May 2006

                    Eden Preferred Water Systems, Monrovia, Liberia
·  Eight  month oversees project

· Assisted in purchasing logistics for reconstruction of office facility in Monrovia

· Supervised a team of 20+ employees for well-drilling processes

· Assisted with payroll and invoicing 

EDUCATION
Virginia Western Community College, Roanoke, VA  
PVCC Charlottesville, VA 
Franklin Co. High School, Rocky Mount, VA
TECHNOLOGY   
Proficient in Microsoft Office Suite; Avionte ERP Staffing Software; Satellite Logistics and map programs 
also all social media applications.  

