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	Profile
Production leader who drives success and directs high-production teams while developing employee loyalty. Experienced in using 5S lean manufacturing to reduce coast and streamline production process, managing and planning production work flow. Focused on facilitating the creation of quality products to meet customers’ expectations and achieve company goals
Area of Expertise
· Workplace safety
· Ensuring all associates are following quality policy
· Supervisory certificate of achievement 
· Fluent in English and Chinese  
· Trainer 
· Coaching and motivate others
· Preventive maintenance
· Employee engagement
· 5S lean manufacturing
· One piece flow
· Pilot runs
· Time management
· Eliminating waste
Achievement Highlights
· Effectively lead, coach and develop a large work team to accomplish one piece flow and pilot runs
· Maintain work flow, manage multiple priorities and meet daily production targets while consistently reducing downtime 
· Completing and maintaining 5S lean manufacturing
Experience 
Production Supervisor 1 (February/2011 – Present)
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· Working with my team, while providing leadership to the department
· Implement culture values 
· Monitoring and examining each stage of production
· Ensuring that all testing is performed to the highest standards
· Recommending changes to a production process
· Discussing inspection results and conclusions with production managers
· Making sure that labels are accurate
· Coaching, counseling and disciplining associates
· Enforcing policies and procedures
· Written product non conformity report for devices/processes
· Work with quality manager  and engineering in support of process and product changes
· Monitor results, problem solve, reduce coast and practice 5S lean manufacturing
· Approach associates with respect as well as leadership
· Keep track of performance, product flow and yield rates
· Analyze test results and suggest modifications to improve design, testing or manufacturing processes.
· Inform Supervisor of performance & attendance issues
· Write performance reviews and follow up with associates
· Perform written warnings and write up’s
· Manage ADP and timecards 
· Opening and closing jobs on SIS
· Assisting the quality team on write test plans and test reports include data analysis and results
· Assist Engineering, Quality Control, Research and Development, and Regulatory with the projects on a production level
· Maintain the equipment and cleanliness of the clean room 
· Read/write  assembly drawings, data sheets, and process sheets
· Develop test plans provided by a Quality Engineer
· Monitor calibration and maintenance of all testers and sealers
· Perform final inspection and random job audits  
· Assist Quality manager for process change
· Ensure all of policies are being upheld
· Lead in multiple departments
· Inform Supervisors when overtime is needed in the department, reassign associates as needed,
· Monitor production results and adjust resources accordingly to consistently achieve goals
Production Associate/Back up Lead /Trainer (November/2009 – February/2011)
Sterilmed Inc.

Well qualified trainer and back-up lead in Sleeves Inspection
Cleaned, tested, packaged, labeled and inspect Sleeves and Tourniquet Cuffs
Worked with Supervisor, Quality Control, R & D and Engineering on a production level
Worked in Red Inspection, using microscope to inspect devices, testing, welding, cleaning, and inspecting Phaco tips, Scissors Tips, Burrs, Drill bits, Saw blades, and Arthroscopic Shavers devices 
Using gage and fixtures to test Trocar devices
Identifying problems and suggesting solutions
Knowledge of audit standards
Perform electrical testing on Arthroscopic shaver devices 
Measuring length and width on drill bits with vernier caliper  
Entering and status jobs in SIS
Knowledgeable of FDA and ISO requirements 
Production Associate (June/2006 – June/2008)
Medtronic, Inc

Worked at Neuromodulation
Making implantable infusion devices
Using microscope to welding, testing, adding adhesive, and inspecting devices
Worked closely and assisting Engineering with special projects of new devices
Worked independently for months on special projects for Engineering 
Knowledgeable of FDA and ISO requirements

Education
Associate Degree (August/2012 -  Present)
Minneapolis Community Technical College
Current accomplishment, GPA 3.0
Armstrong High School (September/1999 – June/2003)
High School Diploma
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