Thomas Garrow
12117 Coon Hunters Rd
Blue Grass, Ia 52726
Cell: 563-265-7953
Alt (Message): 563-570-1259
thomas.garrow@aol.com
Objective

To obtain a position with your company that will allow me to utilize my skills, achievements, and leadership abilities.

Job Experience

Steve Norman Tree Service   Rock Island, IL.                                      April 2012-Oct 2014              

Supervisor   (non union)                                                                  
· Ensure Safety guidelines were followed.

· Ensure jobs were completed in a timey manner.

· Ensure jobs were completed to customer’s satisfaction.
Honeywell Life Safety, Rock Island, IL.


          March 2007-November 2011

Supervisor 2007-2009/Continuous Improvement Coordinator 2009-2011   (union)
· Support and enforce all Safety & Environmental policies while monitoring PPE Adherence.

· Confer with Supervisors, managers to coordinate operations and activities within or between departments.
· Reduce variability waste and cost of poor quality resulting in improved customer satisfaction. 
· Responsible for implementing improvement in our facility by means of 5S.
· Perform or delegate performance of timely improvements to production lines and waste removal.

· Developing specific foals and plans to prioritize, costs, resources, or materials needed to perform a work activity.

· Continuous Improvement for reduction in manufacturing costs.
· Drive continuous Improvement by using fundamentals of lean, six sigma, and employee involvement.
· Chart and graph all areas in plant to ensure proper 5S is being performed on a daily basis.

· Company closed operations November 18,2011
Case IH, East Moline, IL


                                     April 2003-April 2004             Supervisor (union)
· Supervised 43 employees on a continuous Combine Production line.

· Directed and coordinated the activities of employees engaged in production or processing materials, such as inspections, machine setters, and fabricators.

· Confer with Management or subordinates to resolve problems, complaints, or grievances.

· Ensure Safety, quality standards, and policies are enforced.

· Conducted weekly Safety meetings.

· Making decisions about processes impacting team members and company results.

· Plant shut down operations in 2004

Purathane, West Branch, IA.




        June 2001-November 2002

Supervisor (non union)
· Supervised 68 employees on 10 different production lines.

· Set up machines for daily production runs.

· Foam injection molding for automotive and aircraft accounts.

· Trained new employees in Quality, Safety, and job requirements

· Interviewed, hired, and terminated employees.

· Worked closely with maintenance and connecting departments,

· Worked closely with quality personnel to ensure quality standards were being maintained.

· Plant shut down operations in November of 2002.

Roox Corporation East Moline, IL.



           January 1999-June 2001

Production Supervisor/Maintenance (non union)
· Hands on Supervisor.

· Supervised 15 employees on a printing line.

· Loaded and unloaded semis.

· Maintained machines did daily and weekly PMS

· Wrote and implemented Safety regulations and guidelines.

· Inventories, ordered materials, and supplies as needed.

· Ability to apply general rules to specific problems to produce answers.

· Observed work and monitored gauges, dials, and other indicators to ensure that operations conform to production or processing standards.

· Ability to analyze information and to evaluate to choose the best solution and solve problems.
· Plant shut down operations in June of 2001

Nichols Casting Davenport, Iowa



     July 1991-November 1998

Production Associate/Supervisor (union)
· Production Lead 1991-1993. Promoted to Supervisor in 1993

· Supervised 30 plus employees.

· Tended furnaces, fluxed, transferred, alloyed metal and some refractory repairs.

· Worked in extreme heat conditions.

· Loaded furnaces by means of end loader, bobcat, crane and fork lift. 

· Fork lifts trainer and certifier.

· Monitoring/Asserting performance on one’s self, others individuals, or organizations to make improvements or take corrective action.

· Knowledge of principles and methods for curriculum and training design, teaching and instruction for individuals and groups.

· Knowledge of raw materials, production processes, quality control, costs, and other techniques for maximizing the effective manufacture and distribution of goods.

· Conducted Safety Meeting, trained new employees, hired and terminated employees.

· Left company in 1998 due to downsizing in management.

· Gaps in employment: (2004-2007) school, part time jobs.  Pest Control Tech for Mc Cloud Pest Control, & Robinson Steel.

· Note:  I was hired by Roox, Purathane, and Case IH to help with the closing of their plants.  I was aware of their closing of operations prior to being hired.

Education

· Rochville University









     December 2004

· Associates/Business Administration

Achievements and Awards

· Certified Fork Truck Instructor

· Certified Ladder watch

· Certified Fire Watch and rescue team

· Trained in confined space entry

· Trained in lock-out/tag-out procedures

· Safety Awards (3 years no recordable or loss time injuries)
· Certificate in General Management

· Fundamentals of Communications

· Management Development

· Career Link Training

· Leadership Skills for Managers

· How to Manage Conflict in the Work Place

· Team Problem Solving

· Manager Guide to Human Behaviors

· Six Sigma certified (Green Belt)
· Six Sigma training

· Kan Ban training

· Kaizen Training

· 5S

· Stream Mapping

· Lean Management

· References Available Upon Request

Certificates of Training

· *AMA= American Management Associations

· *LMS= Learning Management Systems

· Eastern Michigan University: “Team Problem Solving” 1997

· Eastern Iowa Community College: “Fundamentals of Communications” 1997

· Iowa Career Link: “Communication skills, computers basics, teamwork, quality, business introduction, 10 hour OSHA Safety training, and basic math skills.”  2002

· AMA: “Leadership Skills for Managers” 1998

· AMA: “How to Manage Conflict in the Organization” 1997

· AMA: “Getting Assertive” 1998

· AMA: “How to Build Memory Skills” 1998

· AMA: “A Manager’s Guide to Human Behavior” 1998

· AMA: “Certificate in General Management” 1998

· Fred Pryor: “How to Supervise People” 1997

· Scott Community College: “Leadership Training” 1998

· Iowa Business Council: “Project management” 1998

· Dale Carnegie: “Public Speaking” 1998

· LMS: “5S” 2009
· LMS: “Kaizan” 2009

· LMS: “Six Sigma” 2010

· LMS “Lean Management” 2009

· LMS: “Stream Mapping” 2009

