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                                                                         Cell: 847-977-7583  
                                            
                                                    BUSINESS OWNER / GENERAL MANAGER 
 
 
       Support Business Growth and Transitions. Excellent product development skills. Extensive experience in green fielding new products to the marketplace including garage doors, mirrors and shower doors, bath hardware, spray foam insulation, and gas fireplaces over the past twelve years.    

      [image: ] Create a Motivating Work Environment. Possess a clear perspective on production and sales processes that positively impact employee engagement and commitment. A strong belief in open communication between management and work force to drive positive results. 
[image: ] Support Mergers, Acquisitions and Consolidations. Excellent project and change management skills. Extensive experience in transitioning staff and facility moves, including personal experience merging Washington Insulation with Service Partners, and transitions with Service Partners to Masco. Masco’s transition included three facility moves over seven years.  
[image: ] Align Employees with ERP Strategies. Successfully implemented four ERP changes over the last 20years, including full Oracle and PeopleSoft implementations in 2011.  
 Deliver Budgets and Audits. Successful track record for effectively developing and managing yearly budgets. Routinely passed company and independent accounting firm audits. These audits encompassed both finance and safety requirements for our publicly held parent company.  

 Successfully Develop Sales Talent. Aligned sales staff with company strategies. Successful track record of identifying and developing sales talent. More than thirty years’ experience of both selling and managing a strong motivated sales force capable of meeting or exceeding company and personal goals.   

 
 
EXPERIENCE 
 
Smart Sealed, LLC     Chicago, Illinois                                                                                        2013 to 2014 
COO
· Managed sales exceeding $1.2M in 2013. Trained and guided a sales force of five, selling various types of insulation into the retrofit marketplace.
·  Responsible for all purchasing and inventory control.
·  Successfully implemented a new CRM and accounting system fully automating sales and production activities.
· Developed new processes which increased production and efficiencies.

SCE Unlimited – A Division of Masco     Elmhurst, Illinois                                                      2005 to 2012 Masco is a leading manufacturer of branded building products, installation and other services.  Notable brands include Delta Faucet, Behr Paints, Milgard Windows and Merillat Cabinetry. With over 7 billion in revenues for 2011, Masco continues to be one of the premier companies in the Fortune 500. The company’s five business segments are cabinets and related products, plumbing products, installation and other services, decorative architectural coatings and other specialty products. Masco operates nearly 96 manufacturing facilities and its installation and other services segment maintains over 200 branch offices throughout North America. Established in 1929, Masco trades on the NYSE under the ticker MAS.  	 
 
Division Manager 
· Transitioned family-owned business to publicly held services company. 
· Managed sales exceeding $42M in 2005/2006. Trained and guided a sales force of fifteen, selling multiple product lines in and around Chicago. 
· Proven track record of maintaining company standards, streamlining workflow and creating a team environment of productivity.  
· Passed all safety and financial audits 7-straight years including random PWC Sarbanes Oxley audits.  
· Successful execution of yearly budget processes and analyzing financial reports. Approached solutions corporately and creatively with outstanding communication skills. Strong analytical, multi-tasking and problem solving abilities.  
· Directly responsible for managing 98 division employees and 12 local subcontractors. 
· Added four new product lines between 2005 - 2010 including garage doors, spray foam insulation, bath hardware, and mirrors & shower doors. 
 
Masco Contractor Services - A Division of Masco     Woodinville, Washington                     2002 to 2004               
 NW Regional Manager 
· Supervisor of 8 Pacific NW locations across Washington, Idaho, Oregon, and Montana (including over 250 employees). 
· Established and managed an annual sales budget that exceeded $50M. 
· Responsible for over 275 employees, including sales, installation and office personnel. 
· Experienced construction contract reviewer.  
 
United Contractors, LLC - A Division of Service Partners, LLC     Woodinville, WA          2000 to 2002 A nationwide construction firm supplying, and installing, interior and exterior building products for residential, multifamily and commercial projects.             
 
Region Manager 
· Successfully transitioned a locally owned division into a nationally recognized service company. 
· Supervisor of 8 Pacific NW locations across Washington, Idaho, Oregon, and Montana (including over 250 employees). 
· Managed a sales budget exceeding $50M.  
· Established and maintained a region wide yearly budget.  
· Added two new product lines in 2001: gas fireplaces, and garage doors. 
· Responsible for over 275 employees, including sales, installation, and office personnel. 
· Personally averaged 1million dollars in sales per year. 
· Regional Manager of the year 2002. 
 
Washington Insulation, Inc.     Woodinville, Washington                                                       1995 to 2000 
A pacific NW construction firm, supplying and installing insulation products for residential, multifamily and commercial projects throughout western Washington.  
 
Vice President and Owner 
· Instrumental in growing Washington Insulation into the largest privately held Installation Company in the NW. Over 35 million dollars in sales per year. 
· Developed  a  “green”  program  recycling  100%  of  excess  insulation  and  plastic  bags  across  all  business  units. 
· Responsible for 4 branches across Washington and Oregon.  
· Managed a fleet of 150 vehicles along with various insulation installation machines and responsible for 165 men and women employees, including sales, installation, and office personnel. 
· Developed a companywide safety plan. 
· Developed and implemented a companywide drug free workplace including pre-employment physicals, drug screening, and monthly random testing. 
· Responsible for yearly budget process. 
· Strong customer relationships averaging over $1M in sales per year while strategically overseeing customer service and field requests regarding deliveries, installations and product applications.  
· Responsible for all vendor negotiations and purchasing. 
 
K&K Real Estate, LLC    Woodinville, Washington                                                                 1996 to 2004 	 
Owner/Partner 
· Managed a business park consisting of 4-buildings totaling 120,000 square feet of mixed use commercial property. 
· Responsible for contracts, lease renewals, accounts receivable, and property maintenance.  Renters consisted of wineries, automotive shops, and lite manufacturing. 
 
Washington Insulation, Inc.    Woodinville, Washington                                                          1990 to 1995 	 Division Manager / Sales Associate 
· Managed all aspects of a rapidly growing company. 
· Responsible for all purchasing. 
· Organized fleet and field services. 
· Purchased fleet vehicles and managed leases. 
· Experienced reading architectural plans for Single-Family and Multi-Family housing. 
· Purchased all inventory for branch. 
 
Washington Insulation, Inc.     Woodinville, Washington                                                         1983 to 1990    Dispatcher / Sales Associate 
· Dispatched 50-75 crews daily. 
· Managed & scheduled all product lines. 
· Responsible for customer service. 
· HR responsibilities included hiring and firing of all production crews. 
· Sales exceeded $500,000 per year. 
 
Red Lion Hotel     Bellevue, Washington                                                                                1981 to 1983                        
Chef 

Education and Credentials     Seattle Washington                                                                     1979 to 1982 
· North Seattle Community College: Associates degree in Culinary Arts                                                  
 
Technical proficiencies in the following software: 
· Oracle – Order management system customized for Masco’s installation divisions. This system allowed the divisions to manage all aspects of financial management and reporting including, sales, accounts receivable, accounts payable, budgeting, forecasting, supply chain, and inventory.   
· PeopleSoft – Employee human resources system and payroll software.  
· BPI “Building Performance Institute” certified 2013
· MS Office 
· Hero Data - Building Products management software.
· All Pro - Building Products management software.
· JobPro - Building Products management software
· [bookmark: _GoBack]Certified & Licensed Illinois Home Inspector
 
Volunteer Initiatives 
· Johns Manville contractor advisory council 
· CertainTeed Corporation contractor advisory council  National Insulation Contractors exchange advisory council  United Contractors advisory council. 
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