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SUMMARY

Ambitious, self-driven Sales and Service Executive with extensive experience managing Fortune 500 Companies. Proven track record reducing operating expenses, increasing efficiency, production and start-ups. Strong focus on coaching, recruiting, project management and employee development. Skilled in change management, integration, event planning, financial analysis and motivating employees to achieve aggressive goals and objectives in fast paced environments. 
QUALIFICATIONS

· Six Sigma Greenbelt 
· Business Process Management Certified

· Mortgage Loan Originator License
· First Aid/CPR Certified
EMPLOYMENT EXPERIENCE 




Capital One 






Retail Experience Manager, St Cloud, MN
    January, 2013 – September 2014       
Responsible for the productivity, profitability and experience of a financial café including recruitment, sales, operations, vendor relations, food and beverage, and community involvement. 

· Increased Brand Build score by 67%, production by 25% & external traffic by 10% during 2013. Reduced operating costs by $100,000 nationwide.
· Received Capital One SPOT Awards for integration during the purchase of ING DIRECT & the operation and standard for all Cafes as a requirement by the OCC for separation in Food and Beverage and Banking.

ING DIRECT/Capital One






Sales Manager, St Cloud, MN


           August 2007 – January 2013       
Responsible for the operation and management of sales and service financial products while providing a superior customer experience. Managed staff of 35 direct reports and managers.  
· In 2011, contributed to bringing in $980M in deposits and $2.09B in mortgage loans while maintaining a Net Promoter Score of 51%.

· Reduced Handle Time by 8 seconds resulting in a savings of $400k.


· Developed a project management team as a liaison between Lending, Sales and IT in the overhaul of the mortgage process and beginning planning phases of a replacement Loan Origination System. 
· Developed and managed a loan specialized team from startup to assist in servicing Mortgage clients resulting in a 40% increase in service level and increased the Mortgage Customer Satisfaction score by 30%.
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· Developed and managed an Outbound Sales Team retaining $99.3M in balances and opened an additional $43M in new accounts. 
· Converted $17.5M in accounts from the NetBank acquisition.
· Committed $140M in mortgage loans.
· Developed and delivered multiple coaching programs designed to improve sales managers’ coaching and management strategies.  Programs focused on building brand, managing change, and increasing customer loyalty.
ING DIRECT



Mortgage Sales Manager, St. Cloud, MN                         October, 2003 – August 2007
Responsible for the recruitment, operation and management of a team of 35 Asset Sales Associates focused on maximizing the sales of financial products while providing a superior customer experience. 
· Assisted in redirecting the Sales Center from Specialists to multi dimensional Associates by conducting training and creating all policies and procedures to ensure maximum efficiency.
· Created and produced a video for the ING Group Board of Directors to promote the city of St. Cloud for an opportunity to expand. Assisted in increasing growth in the St. Cloud Sales Team by 54%.
· Averaged $597M annually in loan origination.
EDUCATION


Bachelor of Science in Healthcare Management 

Rasmussen College                                                                
Ocala, FL

Associates of Arts in Credit and Finance

St. Cloud Technical College

St. Cloud, MN
VOLUNTEER/COMMUNITY INVOLVEMENT

· St. Cloud Downtown Council Board of Directors
· St. Cloud Rotary Club

· Sartell Youth Baseball Coach
· Sartell Area Youth Football Association Coach

· Junior Achievement
· Boys and Girls Club

· Habitat For Humanity

· United Way 
· Pheasants Forever, Ducks Unlimited
