BRETT J. WILLETT
2777 Pampas Ct ▪ Shakopee, MN 55379 ▪ (763) 244-7449 ▪ brettwillett@yahoo.com

OPERATIONS MANAGER
Experienced manager with a proven track record of effectively managing a team.  Versatile skill set in the areas of team development, customer service, leadership, written and oral communication.  Passionate about improving efficiency, profitability and productivity.  Reputation of motivating and leading teams to achieve goals and objectives.	

Areas of Excellence

Logistic and Retail Operations		Customer Service			Procurement
Team Leadership				Merchandising			Driving Efficiencies
Budgeting and Cost Control			Inventory Management		P&L Management 


MEDSPEED							2013-Present
Logistics Operations Manager
· Overall leadership of 14 Logistic Service Representatives, including performance management, recruitment, hiring, training, coaching and development
· Plan, organize, staff, direct and control the day-to-day operations of the medical courier service
· Manage service quality and efficiency through daily observations, monitoring of exception and performance reports, and follow-up coaching
· Ensure accuracy and ongoing system maintenance of route, client, and variable stop data
· Maintain positive client relationships through regular communication and prompt resolution of service exceptions
· Establish and maintain a clean, safe work environment and ensure compliance with company’s vehicle safety policy
· Review daily vehicle pre/post trip inspection checklists, coordinate repairs, maintain maintenance history file, and maintenance with vendors
· Manage a $1M+ budget and routinely perform financial analysis 
· Perform LSR route observations to ensure compliance with safety, client, and operational procedures and identify improvement opportunities


WALGREEN CO.						2003-2012
Executive Assistant Manager					 
· Managed multiple departments within the store including photo, cosmetics, pharmacy
· Trained and supervised approximately 15 employees on customer service, customer engagement and selling products resulting in a team effort
· Increased gross profit by merchandising private brand products in key locations
· Ordered and maintained the high volume, consumable area of the store keeping outs at a minimal
· Established successful relationships with vendors to achieve maximum sales
· Monitored inventory on expiring consumables to ensure the store was accurately ordering these products
· Motivated team members in company sponsored sales initiatives and programs, leading to sales in the top 20 stores in the region 



District Photo Supervisor 	
· Managed the photo department in 37 stores within two districts that covered Colorado, Wyoming and Idaho
· Drove photo sales up to 10% of all store sales through setting weekly goals and company initiatives 
· Executed corporate photo plans to all stores and teamed up with managers to ensure follow through in their photo departments
· Effectively trained store managers and employees on all company sponsored photo rollouts to ensure training compliance
· Successfully recruited qualified photo personnel which resulted in a decrease in turnover in the districts’ photo departments by 25% in a one year span
· Analyzed competitor pricing by shopping the competition, thus summarizing information and ideas gathered in a concise recap for management
· Facilitated meetings with the data technical repair team to proactively share ideas, problems, and resolutions, resulting in fewer machine downtime minutes

EDUCATION
Iowa State University, Ames, IA
     Bachelor of Science, Sociology					    		                                                        

