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Summary of Qualifications
Management professional with finance background.  Possess excellent planning and analytical skills along with communication, training, mentoring and motivational skills.  Successfully developed and implemented a $40 million budget, wrote and gained approval of $2.5 million capital appropriations, and developed cost savings initiatives that gained the company $6 million in the last fiscal year.  Successfully managed a $5 million manufacturing operation, established an offsite distribution center and assisted in developing the long term strategic plan for a $50 million company.  Strong presentation skills demonstrated at employee meetings, management meetings and to a fortune 500 parent company.  Management philosophy based on the belief that accurate and timely financial data forms the basis for true cost reduction and continuous improvement.
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Business Experience
A & H Finishing Products, Inc.  Denver, Colorado		2013-Present		Controller
Responsible for the financial reporting of the company.  This includes quarterly reporting to the financial institution, coordination with accounting firm related to taxes, supervision of the accounting staff, maintaining integrity of product costs, and all Human Resource functions.

Armour-Eckrich Meats LLC, Junction City, Kansas		2007-2013		Plant Controller
Responsible for the financial reporting of the company.  This includes the supervision of the accounting staff, costing of all products, maintaining Sarbanes-Oxley compliance, and development of reports to assist other members of management to determine cost savings measures.  Accomplishments include:
· Reduced the weekly reporting cycle from 3 days to 1 day.
· Member of the senior leadership team which developed and executed $6 million in cost savings.
· Wrote and attained $2.5 million capital appropriations.
· Cross trained all staff.
· Trained the manufacturing staff to input all manufacturing data.

Chief Automotive Technologies, Inc., Grand Island, Nebraska	1994-2007           Director of Operations
Responsible for the operations of the company.  Direct reports included purchasing, operations manager, quality assurance, logistics manager and measuring manager.  Responsible for the overall manufacture schedule along with inventory levels.  Coordinated compliance with all environmental and safety regulations and laws.  Member of the senior management team and involved in the development of the long term strategic plan of the company along with the development of tools to drive the plan throughout the organization.  Involved in developing the consolidated financial budget.  Responsible for developing the yearly industry analysis and code of conduct review that was submitted to our parent company.  Accomplishments include:
· Successfully directed the manufacturing operation from an expense to profit organization.
· Developed systems and purchasing operations to include a global sourcing initiative.
· Developed a bar code system to track quality of products being consumed into final assembly
· Reduced inventory by $2.3 million and increased turns by 1.5.
· Maintained ISO 9001:2000 certification.
· Involved in strategic decisions that increased earning percentages by 12%.
· Through industry analysis, developed a marketing plan which increased sales.
· Successfully created an offsite operational distribution center.
· Assisted in implementing a cycle count program.

Manager of Strategic Business Improvement
Responsible for the purchasing function of the organization.  Coordinated compliance with all environmental and safety regulations and laws.  Assisted the manufacture area on managing financial implications of performance and focused inventory.  Performed trend and financial analysis.  Coordinate activities and strategic plans between our domestic, UK and French operations.  Develop business relationships to enhance business improvement and growth.  Accomplishments include:
· Minimized the price increase of steel by aggressively pursuing alternative cost reductions.
· Developed a relationship and completed negotiations for a company to sell our private label measuring systems in Italy.
· Assisted in developing our international market analysis in the UK and France.
· Educated our manufacture facility the financial implications of performance and inventory.
· Reduced inventory by $500,000.

Education
Bachelors of Science-Business Management, Emphasis-Accounting.  University of Nebraska-Lincoln.  Lincoln, Nebraska.




										
