Ernest R. Guille
1118 Minnesota St. 

Shakopee, MN 55379

Phone: (952) 445-9604
Cell: (952) 607-9675
E-mail: tguille9604@msn.com
Profile  
Experienced hands on Manager/Supervisor with leadership experience in facility operations, assembly, fulfillment, manufacturing, warehousing, and fulfillment.  With additional experience in quality (ISO) and environmental health and safety.  Managed teams of up 150 employees and led high-profile projects to successful results.  Award winner for exemplary performance.  Earned Lean Manufacturing Lead Certificate and maintained master status.  

Accomplished, outcome-driven manager with year-over-year success in leading change with emphasis on strategic planning, manufacturing production scheduling, quality assurance, project development, budget management, and capital improvements.  Ability to learn quickly new hardware and software systems.  Available for travel and possible relocation.

Core Skill Areas

· Strategic Operational Planning and Execution; Team Building and Leadership; Quality and Safety Assurance (QA/AS)

· Production Solutions Analysis and Implementation; Lean Manufacturing Methodologies

· High-Tech Production and Maintenance Operations; Process Analysis, Evaluation and Troubleshooting

· Environmental, Health and Safety (EH&S) Management; Regulatory Affairs and Compliance      

Professional Experience
International Paper – Shakopee, MN





2013 – Present
$10 Billion Publicly-Held (NYSE: IP) Container Company

Production Supervisor (2013 – Present)

Own all aspects of the manufacturing process, comprising of one building at 120,000 sq. ft.  Improved production run goals by 10%.  Developed and implemented entry level training program. Lead monthly safety committee and recognition teams.  Participate in monthly union meetings.  Perform plant audits, provide results, and action/closure of nonconformance issues.  
The Bernard Group – Chaska, MN





 
2012 – 2013

$45 Million Privately-Held Visual Merchandizing Company

Warehouse/Fulfillment Operations Manager (2012 – 2013)

Managed all aspects of manufacturing operation, comprising of one building at 100,000 sq. ft.  Competencies included warehousing, fulfillment, finishing, and assembly.  Implemented warehousing systems and procedures which increased identification and traceability, productivity, and accurate inventory on-hand levels greater than 99%.  Developed reporting metrics and key indicators.  Matured supplier relationships and negotiated new agreements which totaled $200K in annual savings.  Managed 50 direct reports.     

R.R. Donnelley – Shakopee, MN






2004 – 2012

$11 Billion Publicly-Held (NASDAQ: RRD) Printing Company

Manufacturing Manager (2009 –  2012)

Directed all aspects of $40 million manufacturing operation, comprising of two buildings at 160,000 sq. ft.  With core competencies of printed collateral, assembly, warehousing, and fulfillment.  Established performance indicators, operating goals, productivity improvements, and cost reduction programs that consistently improve product output and quality.  Managed four direct reports and 150 indirect reports.  Planned and administered operating budget.

QA/Safety Coordinator (2004 – 2009)

Championed efforts to continuously improve quality and raise performance consistent with established standards and customer specifications.  Facilitated and/or performed root cause analysis and other problem solving techniques to identify effective correction actions and process improvements.  Conducted internal audits and assisted in preparation of continuing third party audits.  

In the area of safety I designed and implemented an effective environmental health and safety program.  Developed and implemented programs to ensure sustainability compliance with OSHA, Minnesota EPA, and MPCA regulations.  Prepared auditing protocols and compliance methodology for OSHA’s Process Safety Management Regulation.   

Shakopee Valley Printing – Shakopee, MN





1990 – 2004

Process Technician (2003 – 2004)



Coordinated and tracked daily press conditions and brought into spec as needed.  Purchased and maintained inventory levels of all materials.  Uphold relationships with all outside vendors.  Held monthly calls with the corporate office to recap press conditions, posted results monthly to the intranet site and communicated conditions with department managers.  
Production Training Supervisor (1992 – 2003)

Sustain staffing levels in multiple departments for a plant of 350 employees.  Recruited, interviewed, hired, and trained new employees as well as conducted training for existing employees.  Managed up to 50 new employees during their first 90 days of employment.  Developed, implemented, and conducted orientation for new employees.  Facilitated monthly safety and departmental crew meetings.

Press Helper (1990 – 1992)


Assist lead operator in daily press operation.

Certifications and Activities

Professional Training: Employment law and Train-the-Trainer seminars, Quality Awareness, Employee Relations, and Ink Process training.   Knowledgeable in workers compensation, FMLA, ADA, and union organizing.  8D problem solving, 5S Lead training, and behavioral based safety training.  

Certifications:

Milwaukee School of Engineering – Lean Lead

Lean Manufacturing Master 

Banta Leadership Foundations 

American Color Group – Quality Awareness Leadership Trainer

Forklift Operator Trainer 

Honors and Awards:  Facilitator Achievement Award (2007); Medtronic Supplier of the Year Award (2011)   

