Calvin Wilkens
715-821-2678
9049 Hidden Meadow Rd, Woodbury, MN.  55125		calwilkens@gmail.com
Executive Summary
Skilled Production Manager with solid experience managing all levels of multiple projects including budgeting and administration.
Core Qualifications
· Budget Development, allocation and monitoring
· Business Accounting ( i.e. accounts receivable/payable and payroll)
· Data entry and monthly analysis
· Inventory Control			
· Least cost manufacturing
· Employee Scheduling
· Purchasing (i.e. equipment and merchandize)
· Film Structure for packaging
· Designed training programs for staff
· Maintenance of equipment efficiency
· Hiring personnel 
· Strong ability to execute based on strategic objectives
· Monitoring raw ingredients and packaging supplies
Professional Experience
Feb. 2013-Present: 5 Grand LLC DBA  Lake Elmo Wine Company

Owner and President of specialty wine, spirits and craft beer retail store. Responsible for all aspects of operation of retail store with sales of $300,000.  

May 2011 to Feb. 2013:  Amport Foods  550 Kosota Ave. S.E., Mpls., MN.
Production Manager responsible for 16 production lines consisting of 6 horizontal, 6 vertical form/fill/seal lines, 3 tub lines and 1 cupline.  Direct supervision of 3 supervisors, 3 quality assurance, 10 warehouse and 150 production team members.
1. Grew business from 50 million to 150 million annual  sales within 9 months.
2. Increased productivity by 20% . 
3. Hire all team members to start 2nd  and 3rd shift
4. Train team members
A.  Quality standards
B. Productivity standards
C. Food safety
D. Safety
E. Improve line efficiencies
F. Weight Control
August 1992 to May 2011:  Northwestern Foods Inc.  Arden Hills, MN.
Production Manager  responsible for managing all aspects of custom manufacturing facility including: cost control, purchasing and operation of blending and packaging equipment, selection of packaging supplies, quality control, personnel, productivity, record keeping and meeting customers’ needs.
1. Annual sales of 10 million
2. Member of ISO 22000 team for ISO certification
3. Increased productivity by 50 percent
4. Estimate packing rates and cost for new products
5. Work with R&D on new product development
6. Set standards for all personnel in maintenance, blending and packaging
7. Worked as an consultant for a customer to help layout their production facility
January 1979 to August 1992:  Ralston Purina, Hager City, WI.   
Blending Distribution Manager:  Organized and managed total operating expense of $1.1 million and control of $60 million of inventory annually. Hired, supervised and scheduled employees.  

Education

Concordia University
St. Paul, MN. US
Bachelors Degree in Business
Concentration in accounting and personnel management

St. Paul College
St Paul, MN.  US
Certificate of Wine Professional 

Professional Organizations:
Member of Lake Elmo Rotary	
Member of Lake Elmo Growth Planning Committee		



 
