
Marc Kremer
9784 Lane St     Thornton, CO 80260      720-437-1014
 
Profile
·         Proven success within the customer service fields including: resolving customer issues, communication between employee and customer, trouble shooting, multi-tasking throughout the business, and always able to demonstrate a positive attitude under stressful situations.
·         Strong knowledge and experience with computer applications: Microsoft Word, Excel, Microsoft Publisher, Quicken, and all Works programs.
·         Extensive knowledge of ordering goods, cost control/analysis, inventory of goods, and working with profit and loss statements.
 
Professional Experience
GM/DM/Area Director					Dec 2012 to Sept 2014
Dickeys Barbecue Pit					Denver, CO

- Oversee the operations of 20+ stores located throughout Montana and Colorado. I ensured the quality and consistency of the brand standards throughout the Dickey’s corporation. I work directly with owner/operators, general managers, and hourly staff. Focus primarily on customer service, sales improvement, controlling labor percentages, and improving COGs. 

General Manager			 		June 2011 to March 2012
The Louisville Rex					Louisville, CO

-Overall management of restaurant FOH and BOH staff, operations, ordering, event planning and execution, along with any other duties as assigned by owner. I was directly charged with watching labor and food cost control to ensure maximum profitability. Prior to me controlling cost, we ran at 45% food cost and 30% labor cost. After taking those things over, I was able to reduce food cost in just a few months to 28% and labor down to 22-24%. 
 
General  Manager					July 2010 to June 2011
Century Grille						West Liberty, Iowa

-Oversee daily operations of restaurant and staff. Scheduling, training, and financials. Includes all opening and closing duties. Handling all customer service issues and resolving them accordingly. 
  
HR Manager						 July 2006 to June 2010
Sears Holdings Corporation				Davenport, Iowa

[bookmark: _GoBack]-All functions of operating sales and service department within the store. Coaching and development of associates. Interview, hire, train, and evaluate staff. Administrative functions daily.
 
Education 
East Dubuque High School - High School Diploma, August 1993 to June 1997
Hamilton Technical College - Drafting/CAD, 1998 to 1999
Northeast Iowa Community College - Business Management, AA, 2000 to 2002
