James A. DeGracia


710 Copper Lane #105
          Phone: 616-212-3331
Louisville, CO 80027







               jadegracia@gmail.com
Areas of Expertise

· Bicycle Design

· Cycling Products Design
· Bicycle and Component assembly

· Bicycle frame manufacturing

· Product Sourcing 
· Lean Product Development

· Domestic and International Supplier Development and Management
· Domestic and International Purchasing

· Quality and Manufacturing Management Systems
· Advanced Product Quality Planning Methodologies
· Working knowledge of ISO9001, TS16949

· Engineering Release and Documentation Control Systems
· Reliability Engineering Principals, Analysis and Testing

· Product Validation and Materials Testing
· Product Data Management Systems
· Statistical Process Control Analysis
· Tooling and Gage design   

· Project Planning and Management 

· Custom Finishing Applications

· Budget Management

· Graphic Design

· Clothing Design and Production
· Bicycle painting, finishing and assembly
· Multicultural Customer Service experience 
Career Profile

JADE Cycles      jadecycles.com     whispercycles.com
          

                               Jan 1999- July 2014
Bicycle Company specializing in complete customization of road, cross, mountain, aero, and fat bicycles
General Manager
Manage all aspects of Jade and Whisper Cycles product lines including: budgets, purchasing, design, manufacturing, out-sourcing, marketing, sales and aftermarket support, all sales and customer service training and overseas customer support.  Developed design and quality standards for manufacturing of all Jade and Whisper bicycle frames and branded products.  Implemented a product development system using design reviews, FMEAs and control plans to improve quality yields.  Executed advanced quality planning methods, with vendors, to improve first article yields and quality monitoring plan acceptance.  Lead finisher for all custom paint applications.  Provide leadership to staff, all cross trained in finishing, assembly and sales positions.  Troubleshooting and production issue resolution.   
· Decreased product design to market time by 45% 
· Reduced prototype costs by 60%

· Decreased raw frame production costs by 20% through working with suppliers to improve their processes and decrease costs for Jade.
· Reduced in-house paint finishing costs by 60%

· Created packaging specifications to eliminate damage from overseas vendors
· Created a custom sublimated clothing line under the brand name J-Wear and increased sales by 400% over 2 years.
· Increased sales by utilizing the grass roots movement for increased brand exposure while maintaining profit margins. 
Tien Hsin Industries / Full Speed Ahead   Taichung, Taiwan / Woodinville, Washington USA    Dec 06- Apr 07
Leading global bicycles components supplier
Technical/Quality Assistant Manager, 
Responsible for all quality control of bicycle components as well as warranty related issues.  Created and led quality improvement projects on material inspection, process control and finished part audits.  Developed quality and validation test procedures to assist project teams in the launch of new products.  Developed and implemented quality controls for Tien Hsin vendor production facilities in the qualification of existing and new product molding and finishing processes.  Utilized FMEA to direct product designs.  Global Warranty Contact for all warranty centers. Production issue resolution.
· Created internal standard for warranty return replacement part processing

· Created standard run-out test fixture for all cranksets

· Created poke-yoke fixture for carbon fiber handlebars reducing inspection times by 75%

· Created and implemented test standards on carbon fiber crank arm pedal inserts
Techno-Coat, Inc. 




           

                                        Dec 1999- Jul 2001
Powder Coating Specialists for Automotive and Furniture Industries
Quality Systems Coordinator/Engineer 
Responsible for all quality control and documentation within the company.  Processed all Production Part Approval Process (PPAP), Failure Mode, Effect Analysis (FMEA), and Advanced Product Quality Planning (APQP) and 

Gage R & R studies and managed the corrective action system for internal departments and customers. Working knowledge of ISO9001 and TS16949 QMS.  Production issue resolution.
· Designed and implemented a custom windows based electronic blueprint and visual reference system. Eliminating all uncontrolled and controlled paper documentation on the production floor as well as increasing production efficiencies by 20%.  My program saved the company $250,000 in upfront costs by creating a cross platform program with zero down time and can be modified simply.  It is still in use today with no changes to the base program and still runs at 100% capacity in tandem with the current SAP.  
PRINCE Corporation, Holland, MI

                                                                     July 1994- Dec 1998
Tier 1 Global Automotive Supplier for Interior Systems
Quality Technician and Launch Assistant

Lead quality control technician for all overhead General Motors and Chrysler overhead electronic and non-electronic interior consoles being produced.  Lead Launch Assistant for new product going into automotive assembly plants.  Production issue resolution.
· Implemented production deviations for product based on senior quality engineers recommendations.
· Lead Technician on all product sorts and containment activities for overhead consoles
· Artos wire operator 
· Environmental electronics chamber technician

· Completed injection molding training

· Provided Go-No-Go components for suppliers 

· Provided SPC and finished part audits reports to team leaders and factory managers.

Education and Professional Experience
1/02-3/02 GTAW- Tig welding training M-Tec, GRCC
5/01 AutoCAD 2000- GRCC

1998-2000 Davenport University Undergraduate classes- Business Management

Six Sigma Methodology training
ISO Auditor Training
Solidworks

HTML Authoring, Adobe GoLive, Adobe Dreamweaver, Prestashop E-commerce

MS Office- Outlook, Word, Excel, Access, Powerpoint, Publisher

3-D Graphics and animation using Truespace

Adobe Photoshop & Illustrator

Quickbooks Accounting Software

Blue print reading

Dimensioning and tolerance training- calipers, height/depth gauges
Highly proficient use of gravity fed and HVLP painting systems- including masking and decal application.
Willing to relocate

References provided upon request
