	DANIEL THOMAS

	13101 Old 79 New London Mo 63459, (660) 998-9286, dan.thomas85@yahoo.com


Experience

           Owner/President

(July 2001 to Present)  Dimensional Graphics Industries, Palmyra Mo

Strategic Budgetary and Growth Planning
Manages Financial and Physical Resources

Oversaw Design, Marketing, Promotion, Delivery and Quality of programs, Products and Services

Hires and Oversaw Staff   

Set Goals and Objectives for the Company

Manage the Human Resources according to Policies and Procedures That Conform   to Current Laws and Regulations  

           Plant Manager

February 1999 to July 2001 UV Color Inc., Palmyra Mo / Minneapolis MN

Trained Employees in Set up and Operation of all machinery.

Supervised Production, Safety, and Maintenance Operations of the Plant

Maintained MSDS Sheet Safety Stations.

Implemented Manufacturing Strategies to accomplish Production Goals

Responsible for Hiring, Training, and Motivating Plant Supervisory Staff

  Attended and Participated in Weekly Sales Meeting    
Printing Department Manager / Purchasing and Estimating Department      Manager

October  1984 to February 1999  Paragon Plastic Printing, Quincy Il, Palmyra Mo

Supervised all Production and Maintenance Operations within the Department

Hiring and Training all Department Personnel

Responsible for Purchase Materials and Supplies, Working Closely with Vendors and    Negotiating Best Prices and Delivery Schedules

Compiling and Maintaining Job Costing Data and Estimating Projects Cost to   Customers and Sales Staff

· Achievements
· In October of 1984 I was part of a team who started Paragon Plastic Printing in Quincy IL. My position with Paragon was press operator. I soon advanced to supervisor then to Department Manager. 
· Paragon was moved to Palmyra MO in 1994. I stayed with Paragon as Department Manager and took on more responsibilities such as estimating and purchasing for the printing department.
· In February 1999 Paragon was purchased by UV Color Inc. a company out of Minneapolis MN. I stayed with UV Color as Department manager and was soon promoted to Plant Manager. 
· In July of 2001 I purchased the company from UV Color and changed the name to Dimensional Graphics Industries (DGI Inc.) DGI we grew from 11 full time employees to 27 full time and at times as many as 60 temporary employees during business spikes. 
· In 2004 with 4 partners we opened Press Partners LLC a division of DGI Inc. Press Partners LLC was a digital printing company. 
· Mentoring, coaching, and developing others are all very important parts of developing and growing a business. I trained and mentored all of my management team which consisted of a Plant Manager, Sales Manager, Office/Estimating Manager, and three Floor Supervisors.
· Developed an Employee Participation Team. The EP Team would have monthly meetings to discus any issues, and and/or suggestions to improve working conditions and manufacturing efficiencies. The EP program was a success with significant improvements in morale and a 20% increase in production.
· Implemented and participated in a Lean Manufacturing Program that cut    company waist by 35% and improved production quality.

· Developed and implemented new operational procedures that effectively        improved manufacturing efficiencies and aided in meeting company goals. 

· Recognized for the ability to work collaboratively with cross-functional teams to improve communications between various departments; resulting in improvements in efficiency and service. 

· Strong leadership skills with a demonstrated record of achievement in guiding teams in the improvement of manufacturing efficiencies and production reports. 

· Served as strategic leader who promoted the exchange of ideas in an open forum to facilitate an organization of high performers. Professional strengths include: 
· Developed a quality control checklist and reporting procedure that significantly reduce the amount of rejected product. 
· Designed an Excel estimating program which cut estimating time by 30%.
Skills 

· Trained in Safety and Proper Handling of Hazardous Materials such as Solvents, Corrosives, and Industrial Cleaners. 

· Proficient in Excel, Word, PowerPoint and Adobe Illustrator, with some experience in a few different CAD programs.
Set up and Operate Flatbed and Cylinder Screen Printing Presses.

· Read Blue Prints and Work Orders.

· Operate forklift, Overhead Cranes, and Pallet Jacks .

· Set up, Maintain, and Operate: Punch presses, Metal Shears, Guillotine cutters, Heat Benders, Brake Machines, Vacuum Formers, Automatic Welders, Die Cutting Presses and Automatic Pallet Banding/Wrapping Machine.

· Operate Table Saws, Radial Arm Saws, Band Saws, Drill Presses, and CNC Routers.

· Project / Process Management 

· Setting and Meeting Company Goals

· Developing Operational and Production Procedures

· Team Leadership / Development

· Managing Compliance with State and Federal Regulations

· Sales/ Customer Service 

· Project Cost Estimating

· Purchasing and Vendor Relations

· Works well with hands and very creative.

References

Mac Fisher                                 Fred Moog
Retired / SPC Graphics             Owner / JFM & Associates

Hannibal MO                              105 Blue Water Drive, O'Fallon, MO 63366                            
Cell 573 795 4267                      636-281-3000 - 636-281-8479 fax  314-378-7499 

Home 573 221 4688                   fax  314-378-7499
Rick Jones                                  Christine Hand

Owner/ President                        Director of Marketing

Display Partners LLC                  Antennas Direct 

Suite 109, 1001 Euless Blvd.      Ellisville, MO 63021 

Euless, Tx 76040                         Direct: 877-825-5572 ext. 327                   

817-283-0930 Phone                  Cell: 314-578-7936

817-301-5459 Cell

Jim Bastian

President / SPC Graphics

Hannibal MO

573-221-6300
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