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Expeditor

Overview

Highly motivated professional with over 10 years of Supply Chain experience in the logistics, transportation, 
distribution, warehousing, inventory management, project management, procurement, planning and shop floor 
control functional areas.  Extensive supervisory experience. Six Sigma Green Belt Certified. Knowledgeable in MS 
Office applications. Excellent interpersonal and communication skills. Fully Bilingual (English and Spanish).

Professional Experience

Valenati Corp., Dorado, PR 2011 to 2015
Managing Owner
Responsible for the successful start up of a real state administration business.  Managed and obtained all 
government permits and registrations required for operation. Researched, acquired and managed real estate 
assets. Evaluated potential contractors and service providers and established working partnerships. Supervised 
projects until completion.

Boston Scientific, Dorado, PR 2008 to 2010
Senior Supply Chain Planner
Responsible for all demand and requirements planning activities required to meet customer needs and market 
requirements for the site. Supported S&OP process. Analyzed GSC marketing forecasts, prepared daily/weekly/ 
monthly planning schedules and monitored manufacturing execution. Worked across functions to improve 
processes to drive increased service levels and reduced inventory.  Proactively managed backorders, expired, 
excess and obsolescence reserves. 

Boston Scientific, Dorado, PR 2007 to 2008
Senior Logistics and Traffic Specialist
Managed the receiving, shipping, warehousing, precious metals, shop floor control and logistics processes for 
the site. Implemented organizational changes and cross training to increase service and group effectiveness. 
Completed warehouse re-layout. Decreased inventory DOH on CEA. Improved visual kan-ban system for 
components. Developed metrics and procedures to improve cycle count inventory accuracy, to prevent part 
shortages, and to reduce slow moving inventory cost. 

Guidant, Dorado, PR 2005 to 2007
Logistics Coordinator
Managed all shipping and logistics activities for the plant. Negotiated with vendors to obtain best service and 
price for contracts and individual shipments. Provided traffic advise and assistance to expedite critical 
shipments. Audited and resolved freight invoices issues. Supervised the warehouse operation and shop floor 
control teams. Administered the precious metals processes. Created policies and procedures to strengthen 
material controls. 

General Electric, Carolina, PR 2003 to 2005
Transportation and Warehousing Leader
Expanded role to have full responsibility of all transportation (inbound, outbound, intra-island) and warehousing 
for GE Industrial Systems in PR. Managed the GE Logistics Warehouse operations and full transportation team. 
Exhibited outstanding leadership and effectively communicated well with all levels, including senior leadership.    

General Electric, Bayamon, PR 2001 to 2003
Transportation Leader
Developed and implemented methods and procedures to measure and drive improvements in transportation for 
nine GE plants. Responsible for inbound and local transportation and supervision of transportation team. 
Participated as team member on negotiations. Drove deflation by enhancing air, land and intra-island routes. 
Ensured correct contract implementation and correct charging / charge-back of payments to suppliers. Final 
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responsibility driving the receipt of shipments via air or boat routes (both normal and expedites). 

General Electric, Bayamon, PR 1998 to 2001
Direct Material Buyer 
Buyer for the Metallic Commodity for nine GE plants in PR. Drove commodity execution, contract compliance 
and deflation dealing with 100 vendors, over 1600 open orders and 24 million dollars in metallic purchases. 
Procured, negotiated and determined sources for assigned commodity. Worked with suppliers and Materials 
Managers at each plant to achieve inventory goal.

General Electric, Bayamon, PR 1997 to 1998
Indirect Material Buyer
Purchased all maintenance, repair and operating supplies and services (MRO's) for three GE plants.  Analyzed 
purchase requests for completeness, specifications, and technical documentation. Organized seminars in 
conjunction with suppliers to enhance technical personnel knowledge. Reduced vendor database to focus on 
preferred suppliers to obtain improved services, quality and costs.

Education

M.B.A., Major in Industrial Management and Human Resources 2008
Inter American University of Puerto Rico, Rio Piedras, PR - Cum Laude

B.S., Materials Management 1996
University of Puerto Rico, Bayamon, PR - Magna Cum Laude

Training

h Six Sigma Green Belt Training & Certification (2006 - BSC), (2001 - GE)

h Visionary Leadership Academy Management Program

h Dangerous Goods Certification

h Negotiation skills training

h Elements of Leadership Effectiveness

Key Accomplishments

Optimized warehouse layout to increase space utilization by 48%. Avoided cost to create additional 2,025 sq 
ft, representing an estimated cost avoidance of $385K.

Decreased DIOH for components inside the CEA from 15 days to 2 days.  Achieved a 63% (120 sq ft) space 
reduction.  Project improved the environmental conditions on CEA.

Decreased FG/WIP DOH by 40% to support inventory turns goal.

Led a Shop Floor Control Kaizen event to review material handlers role and focus on value added tasks. Project 
impact $20K.

Drove $288K cost-out through intra-island routes consolidation and reduction of indirect reports by 36%. Had 
to negotiate with local suppliers to transfer them the local transportation cost and delivery responsibility.

Identified, processed and collected $250K from freight payment center mis-charges, carrier overcharges and 
back charges to suppliers for the use of non-GE contract carriers.

Drove 24.9% and $115K in productivity for the GE logistics warehouse operation as a result of indirect labor 
reduction and cost reductions on cleaning and waste disposal services.

Drove $100K cost reduction on intra-island special trips by consolidating all shipments with one carrier. 
Designed and implemented a special trips report and measuring system.

Optimized GE warehouse layout and increased space utilization to include other inventory consolidation projects 
without leasing additional warehouse space. Yearly cost benefit $63K.

Implemented process to track container movement and decreased demurrage costs by 73% representing $48K 
cost-out.


