Evan Forbes

110 Forestview Rd. Bridgeport CT, 06606

sane35@yahoo.com

(203) 491-7192

 PROCUREMENT & PURCHASING MANAGEMENT PROFESSIONAL

SUMMARY OF QUALIFICATIONS

· Experienced in business operations including Auditing, Inventory, Supply Chain Management, and Purchasing Management of diverse industries with multi-million dollar budgets.

· Achieved excellent communication and relationship management skills to address the needs of internal and external customers from all professional, ethnic, and socio-economic backgrounds.

· Negotiates with vendors for highest quality at best prices. Coordinates purchasing activities with Contract Management and internal customer departments.

· Produced, and used analytical statistical skills to implement plans as needed in all relevant areas. Dynamic presentation skills, adapting to the audience for clear understanding works well as a leaders, or members of cohesive, productive teams.

· Prepares reconciliation's for assigned accounts ensuring that balances are valid and that appropriate supporting documentation exists. Follow up on reconciling items; resolve problems and clear issues in a timely manner. Manage Vendor relationships while building effective partnerships.

CORE SKILLS

· IT Management & IT Sourcing

· Supply Chain & Project Management

· Contract Negotiation & Development

· Inventory control/Purchasing both domestic and overseas products and supplies.

· Preparing RFQ’s & Supplier/Manufacturing Relationship Development

· Risk Management & Audit Procedures

· Oracle Accounting & Financial

· Hab software, Mas 90, SAP, Yardi software, (MS office, MS outlook)

PROFESSIONAL EXPERIENCE

FM Facility Maintenance Hartford CT                                                        

Sourcing Analyst

June 2014

· FM client base North America, addressable spend responsibilities of $380 Million

· Manage sourcing strategies and contracts customer across 8,500 locations, delivering cost reduction and improving equipment uptime while covering several trades including HVAC, Refrigeration, Foodservice Beverage equipment etc.

· Manage Sourcing activities by preparing, issuing, and evaluating bid and RFI/RFP requests. Negotiate and finalize price, quality and delivery.

· Develop and implement sourcing and contract manufacturing instructions, policies, and procedures. Including creation and maintenance of employee approval tables for workflow

Norwalk Housing Authority of the city of Norwalk CT                             

Purchasing Specialist                                            

· November 2009-2014

· Local government entity funded through HUD with 520 employees.

· Managed all Corporate Purchasing and Inventory Management functions. This includes managing the entire purchasing cycle, ensuring that inventory is fully accounted for, managing related data systems, interfacing with Accounting and providing up to date reports and guidance. 

· Responsible for the procurement, and management of the leased fleet vehicles, and the negotiation of all key-purchasing contracts with vendors both domestic and overseas.

· Collaborated with the Facility, Engineering and Maintenance teams to draft RFQ, select best proposals and lower total projects costs. 

· Specifically will prepare or review RFP packages, analyze and evaluate proposals, negotiate subcontract provisions, select or recommend subcontractors, write awards, and administer resulting subcontracts.

· Conducted annual Audits and physical inventory of central office and computer learning centers, as well the physical inventory of all equipment at housing sites including all maintenance and risk management areas. Compliance checking for new master data entities using software or external services.

· Responsible for controlling the purchasing department budget- keeping in line with company goals and objectives.as well Develop, and implement purchasing strategies for all products in a manner that is most cost effective and beneficial to the company.

HOUSING AUTHORITY OF DANBURY, CT                                                       

Purchasing Agent

January 2008-2009

· Local government entity funded through HUD with 52 employees.

· Coordinated purchasing of facility maintenance, repairs and janitorial services for all PHA and HUD operated facilities. Noted as consistently strong problem solver. Prepared RFQ's, proposal authorizations; review bids as PHA technical expert.

GREATER BRIDGEPORT TRANSIT AUTHORITY, Bridgeport, CT

Senior Purchasing Manager                                                        

March 1993–2006

· Local government entity handling transportation of metro area.

· Directed staff of 75 mechanics and yardmen; managed transportation system, consisting of out-of-date vehicles requiring constant maintenance. Prepared purchase orders base on approved requisitions. Creation and maintenance of material data in SAP

· Work with finance team throughout the procurement cycle to assist with forecasting and budgeting.

· Facilitates the transfer of best practices and continuous improvement processes and practices and the generation of new savings ideas for the company.

EDUCATION

BACHELOR OF ARTS IN BUSINESS MANAGEMENT

UNIVERSITY OF THE WEST INDIES         Kingston, Jamaica

CAMPION COLLEGE              Kingston, Jamaica

BACHELOR OF BUSINESS ADMINISTRATION IN ACCOUNTING

