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( 719 Vía del Sol SU-94 ( Caguas, P.R. 00727 ● Home (787) 653-6653 ( Mobile (787) 460-8145 ( adalberto.fernandez@gmail.com•
Overview
Dynamic and highly reliable mechanical engineer experience in medical device, pharmaceutical and biotechnology manufacturing in the areas of:

· Project Management

· Contracts & Procurement Management 

· Project Controls Management 

· Process & Utilities Equipment Systems 
Capable leader and decision-maker, effective in managing and motivating personnel. Strong problem solving and troubleshooting skills; able to work under the pressure of fast-pace environments. Fully bilingual, Spanish and English. 
Experience

FITS, Inc. for Amgen Manufacturing Ltd. (Independent Contractor)










Juncos, PR





Position: Sr. Category Manager-GSS-Global Capital Projects ($250K - $6M) 


   May 2014-August 2015
· Develop, execute and lead sourcing and category strategies for large capital projects & equipment.
· Drive alignment between diverse stakeholders including: R&D, Engineering, Project Management, among others
· Maximize value, manage risk and create competitive advantage by understanding complex supply markets.
· Drive value for business strategic initiatives that can be obtained through supplier collaboration.
· Develop and execute complex, often multi-year incentive based contracts with new and existing suppliers. 
· Execute and conduct the sourcing process; RFI’s, RFP’s, Pre-Bid meetings & clarification meetings. 
· Develop and execute models to asses total cost of equipment ownership and P&L savings.
· Ensure compliance and reliability of sourcing procedures.
Jones Lang LaSalle






















    San Juan, PR






Position: Program Manager – Project & Development Services







   June 2013-May 2014
· Establish strategic direction and overall leadership for the regional real estate portfolio in alignment with business initiatives. 
· Ensure that all buildings and services conform to the global corporate standards and safety regulations.
· Manage existing leases, negotiate lease renewals and evaluate relocations opportunities to support the operating strategy.

· Develop facilities operating and capital budgets and forecast. Drive initiatives to reduce the overall occupancy cost.
· Manage service provider relationship with architects, interior designers, project managers, contractors and maintenance vendors through rigorous request for proposal processes.  
· Subject matter expert for each country regarding business continuity planning and crises response management planning.
· Manage and track all aspects of the design, schedule, budget, and construction; manage a multi-year master plan process, updating it periodically.
Honeywell International –Aerospace-Defense & Space












   Aguadilla, PR






Position: Director, Business Development -Latin America








   May 2011-May 2012
· Responsible for the strategic vision and tactical day-to-day activities of developing and closing pursuits and identifying growth opportunities within Latin American for Fixed Wing, Commercial and Military Helicopters, and Surface Vehicles.

· Develop strong customer relationships, thoroughly understand their market and customer requirements, and create demand and growth opportunities by matching HON capabilities to customer needs.

· Assures technical, product, services capabilities are understood and maximized to influence markets and customers in the Honeywell solution.

· Leads the sales pursuit cross-functional team through the integrated sales pursuit process and is accountable for ensuring team compliance with SBE and functional processes.

· Operates within established standard operating system to maximize milestone visibility, accountability and win rate by utilizing sales tools and product knowledge.

· Accountable to develop broad Latin America contact plan, clearly identifying the key personnel responsible for influencing and making decisions within the acquisition process.

· Accountable for revenue goals and objectives in Latin America.

· Responsible for understanding where Honeywell has lost market share in Latin America and drives initiatives for recapture of lost business either direct or utilizing the Honeywell service center network, as well as other strategic channel partners.

General Electric International, Inc.

















   Schenectady, NY






Position: Sr. Proposal Manager-Global Projects Organization ($150M-$3.5B)

        March 2008-March 2011
· Overall ownership for Extended Scope Projects Proposals for centerline installations, simple and combined 

cycle and co-generation based power plants.

· Manage extended scope projects partners and contractors including construction contractors, engineering 

contractors, equipment vendors, and service suppliers.
· Plan and manage all extended scope proposal activities in a matrix environment including project cost 

summaries, functional team signoffs, technical proposal development, overall project schedule, cost reviews, 

risk review support, performance guarantees, engineering activities and design review, terms and conditions 

sign-off, risk analysis, etc.

· Develop and manage proposal budget for each transaction.
· Ensure compliance with all organizational processes including ISO Procedures, design reviews, and cost and 

price development.

· Provide commercial and technical leadership to the organizational proposal team.
· Manage the development and maintenance of project specific consortium agreements and contracts with construction partners, engineering contractors and other entities are required for a given transaction.

· Ensure a quality transition is made from proposal to product execution.
· Lead interface with customer for business unit.
Amgen Manufacturing, Ltd.



















          
Juncos, PR






Position: Engineering Project Manager ($500K-$2.2B) 









   Dec 2006- Nov 2007

· Plans, directs, supervises, and controls the execution of all business, technical, fiscal, and administrative functions of the assigned as facilities projects or subtask.   

· Assigns responsibility for executing project plans to six (6) resident contractors after carefully assess how to utilize their qualifications and strengths. 

· Mobilizes company resources, through liaison with support departments, other offices, or subsidiaries, to create project teams capable of completing effective, quality work. 

· Discusses the qualifications required of the key project positions in specific detail with the profit center and department managers. 

· Works with other managers, project engineers, and discipline leads to develop budgets, schedules, and plans for the various elements of a project. Ensures that the project meets or exceeds goals established in these plans. 

· Works with the key project individual to devise and execute actions plans to rectify potential cost overruns or delays, or to accommodate significant changes to the scope of work. Advises the company management of any such changes and be responsible for maintaining current and timely change orders. 

· Promotes technical and commercial excellence on the project through application of Quality Assurance processes. 

· Monitors and reports to management on the progress of all project activity within the program, including significant milestones, and any conditions, which would affect project cost or schedule. 

· Responsible for facilities services support including HVAC, fire alarm, sprinkler, fire protection systems, indoor air quality/air filtration systems; security alarms and elevators for the buildings assigned, as required. 

· Establishes weekly meeting to review project status and formulate action items.

Torcon, Inc. - Construction Manager & General Contractors-Life Sciences







  Guaynabo, PR 
Projects:
Medtronic Manufacturing Expansion Project ($33M)




Ortho-McNeil-OC Building 2 Expansion ($52M)




Bristol Myers Squibb-Orencia Project ($6M)




Bristol Myers Squibb-MTI Parenteral Manufacturing Program ($200M)




Ortho Biologics-Lab Expansion Project ($6M)

Position: Contracts & Procurement Manager












     July 2004-Dec 2006
· Manages all procurement activity for the assigned projects, including the development of a Project Procurement Plan and the direct supervision of procurement personnel.

· Directly administers major subcontracts, including developing and issuing proposals, evaluating proposals, negotiating and issuing subcontracts, auditing and paying invoices, and closing out subcontracts
· Participates in Company strategic planning activities and audits.  Develops Procurement policies and procedures.

· Provides technical guidance to assigned personnel, and ensures proficiency and timeliness of contract administration.  

· Makes staffing assignments and reassignments as Company and project needs arise. Ensures that new employees receive orientation in company policies and procedures.   Provides training.

· Collaborates with Division and project management to ensure proper support in proposal preparation, bid solicitation, contract negotiations, administration and invoicing.  Provides expert advice, especially with regards to contract requirements and audits.  Ensures Integrity and Ethics policies are followed. 
· Reviews and signs off on requisitions and negotiated contracts to identify risks and contractual terms not conforming to Company policy.

· Negotiates the more difficult, complex, or sensitive issues with suppliers and vendors. 

· Generates and maintains documentation for negotiating change orders. Drafts change orders and amendments. Follows through to ensure that contractual coverage is implemented. 

· Furnishes business and financial information requested by the client, as delegated by the Project Manager.

· Identifies contractual problems and takes appropriate action to ensure a satisfactory resolution including dispute resolution. Follows up on problems demanding management attention to ensure a timely response to the client.

· Represent the Company at procurement regulatory and policy-making committee hearings and at industry association committees dealing with Procurement Policy initiatives that will have an impact on the construction industry. 


Faithful & Gould, Inc. - Construction Consulting Services-Pharma & Biotech






    San Juan, PR
Projects:
Eli Lilly Del Caribe-PR05 Humalog Program ($850M)




Amgen-Epogen Building ($110M)




GlaxoSmithKline-Avendia Project ($1.5M)

Position: Region Manager-Cost Control Engineering










 March 2003-July 2004

· Responsible for generating business, oversee operations and customer satisfaction of project controls consulting services, for private and government clients., such as, contracts management, earned value analysis, change control, estimating, value & risk management, in capital investment projects.

· Manage overall P&L responsibilities for the operations in the Caribbean market. 

· Build and maintain relationship with key corporate decision-makers, establishing large volume, high-profit accounts with excellent levels of retention and loyalty.

· Maintain industry and multiple business lines knowledge; advise clients of fluctuating market conditions and competitive issues.

· Attend & actively participate in industry activities to develop new business prospects.

· Evaluate cost & revenue agreements to determine if they are profitable to continue.

· Develop strategic business plans based on industry and customer trending analysis.

· Manage the development of budgets and financial forecast reports.

· Oversees a team of eight (8) project controls consultants specialize in different construction fields. 

· Lead and coach project controls consultants on daily service delivery. 

TAC Americas / Control Solutions - Energy Solutions Division 










 Lebanon, Ohio
Project: 
Pfizer Global Manufacturing ($20M)




Multiple Facilities in PR & US

Position: Program Manager
















  Nov. 2001 – March 2003
· Responsible for “consultative solution” support of complex, multi-technology energy management services, on performance contracting structure, to industrial customers to help reduce their operational cost. This involves determining energy/cost savings opportunities in order to develop complex proposals and present them to high level executives.

· Help to establish a new line of service in the Caribbean Pharmaceutical market.
· Define a high profit margin portfolio of services for the specified domain, based on a through understanding of the current and emerging clients needs.

· Analyze customer request for quotes to determine the optical technical and commercial response. This includes reviewing customer specifications, drawings and commercial terms and conditions.

· Initiate, implement, monitor measurement and verification practices, customer satisfaction and ensure the financial performance of projects that promote energy conservation in industrial facilities.

· Leads efforts of a team of seven (7) energy engineers towards the specific goals of the projects.

· Coaches and helps develop less experienced engineers assigned to projects.
· Deep knowledge of industrial utilities systems including, steam, water systems, cooling towers, compressed air, combustion turbine generators, heat recovery systems, thermal oxidizers, H.V.A.C, chillers, clean rooms, specialized laboratories, boilers and pumps.

Duke / Fluor Daniel Caribbean Corp.














                   San Juan, P.R.

Project: 
AES Coal Fired Power Plant ($600M)

Position: Sr. Contracts Manager















October 1998 – Nov. 2001

· Ensure effective contract administration practices, conduct sub-contractors bid/award procedures, negotiating and granting contracts, placing purchase orders, monitoring compliance to terms, tracking warranties, handling claims and administer surplus.

· Develops scopes of work for projects operations and issues Request for Quotation (RFQ’s). Receives and analyzes response and creates bid spread analysis. Presents analysis and backup to designated person in project (Customer Representative).

· Assist in the development of the projects objectives and responsible for generating project’s statements of scope, feasibility studies, engineering specifications, cost, estimates and equipment/services proposal.
· Procure third party services such as Architectural and Engineering (A&E) services, soils engineering and analysis, environmental survey, land surveys, and structural engineering services as required.
· Performs a constructability analysis of the site during tech team visits (TTV), and creates budgetary estimates of

     
  the sites’ final cost based upon TTV.

· Performs review of “as-built” drawings and order necessary changes. Ensures signoff of all parties 

     
  involved (Engineering, Customer Representative).

· Monitors adherence with project standards, and creates and facilitates approval by client where

     
 standards do not exist.
· Perform weekly meetings with contractors to discuss on site projects operations.  

Bacardi Corporation-Plastics Division






      






                      Cataño, P.R.






Position: Project Engineer





                         






      June 1996 – October 1998






(
 Reviews project proposal or plan to determine time frame, funding limitations, procedures for accomplishing 



       


 project, staffing requirements, and allotment of available resources to various phases of project. 

· Reviews status reports prepared by project personnel and modifies schedules or plans as required. Prepares project reports for management and clients.
· Develop and implement engineering initiatives to improve quality and increase productivity to fully support the actual and future manufacturing operations.

· Inspect and verified subcontractors to ensure specifications compliance with plans.
· Achievements include the implementation of a computerized preventive maintenance program and energy savings program to reduce operational costs.

· Familiarized with SPC, Lean Manufacturing, MRP, Design for Manufacture and ISO 9000 philosophies.
PC Skills


· IBM and compatibles systems utilizing Windows 7, Office 2010, Visio 2010 and AutoCAD 2013

· Proficient in project management software such as Microsoft Project 2010 & Primavera P(6).

· Proficient in Computerized Maintenance Management Systems (CMMS) software; MP2 & Maximo.

· Proficient in MRP & ERP soft wares such as SAP, J.D. Edwards & Ariba.

Leadership


· International Society of Pharmaceutical Engineers (ISPE)

· Project Management Institute (PMI)

· American Production & Inventory Control Society (APICS)

· American Society of Mechanical Engineers (ASME)

Seminars




· GE Six Sigma Green Belt & Lean 202 Training

· GE Basic Leadership Skills

· GE Influencing Skills

· GE Change Acceleration Process

· GE Facilitation Management

· GE Coaching

· PMP- Part 1 - Initiating a Project

· PMP-Part 2- Planning a Project

· PMP- Part 3 – Executing Project Work

· PMP- Part 4 – Controlling a Project

· PMP- Part 5 – Closing a Project

· Fundamentals of Project Management (SkillPath Co.)

· Managing Multiple Projects, Objectives and Deadlines (SkillPath Co.)

Education

Polytechnic University of Puerto Rico






School of Engineering






BS in Mechanical Engineering






Polytechnic University of Puerto Rico






Graduate School of Business Administration






Credits towards Masters in Business Administration
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