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 US ARMY
Nuclear Weapons Specialist
Education & Training

HENNEPIN TECHNICAL COLLEGE, Eden Prairie, MN, Architectural Drafting

Completed courses/seminars in hazardous material handling & transport, transportation, traffic, safety, employee involvement, mentorship, training & leadership.
Jeffrey A. Larson


2060 Wild Wings Pass  (  New Market, MN 55044  (  952.217.7157  (  jefflarson7@msn.com


WAREHOUSE OPERATIONS MANAGER


Dedicated, experienced, hands-on warehouse manager that consistently provides a stellar customer experience; a well-organized, clean, safe and secure warehouse environment; and exceptional leadership skills to motivate teams to excellence through the establishment of high standards to meet overall goals & objectives, key metric reviews, comprehensive mentoring & training while respecting each team member.


Core Competencies


15+ Years Experience 


Strong People Skills


ISO & OSHA Compliance


Transport Carrier Management�
Space Organization


WMS & IC Automation Systems


Efficient Order Fulfillment


Budgeting/P&L/Strategic Planning�
�
Relevant Experience


BAILIWICK, INC. Chaska, MN�Warehouse Manager, 2012 - Present


Bailiwick, Inc. specializes in providing strategic Information Technology solutions for its clients throughout the USA and Canada.


Key Contributions:


Successfully implemented off-site warehouse for bulk storage


Effectively managed staff of eight warehouse personnel, to include shipping, receiving, fulfillment and inventory


Developed departmental metrics to help improve warehouse KPI’s


Responsible for creating department business plan, managing department P&L through effective management of labor, overtime and temporary employment


LOGISTICS INTERNATIONAL, LLC, Shakopee, MN


Warehouse Operations Manager, 2009 – 2012





Logistics International is a provider of third party logistics (3PL) throughout the United States and Canada that assists its clients to design, build, deploy and manage their supply chains. 


Key Contributions:


Effectively managed all receiving, inventory control, & fulfillment of more than 60,000+ SKUs & 3,000 orders daily for several “big box” retailers in over 100,000 SF of warehouse.


Led & motivated a staff of 20+ employees, scheduling 2 shifts, to include all hiring, termination, mentoring & training.


Developed innovative approaches that were held as the model standard for meeting client goals to fulfill orders correctly and timely.  Implementation of a balanced scorecard recorded key metrics highlighting success and improvement areas.


Improved efficiency in receiving & order fulfillment to reduce error and quick turnaround from the time product arrived to availability on the shelf.


Key contributor to the award by Buffalo Wild Wings as the Fellowship Partner of the Year, 2010.


Managed and provided input to the department budget & strategic planning.





BANTA / RR DONNELLY & SONS, Shakopee MN


Warehouse Manager, 2004 - 2008





Led all day-to-day warehouse operations & order fulfillment in a 90,000 SF warehouse with 35+ employees.  Developed & implemented productivity & labor metrics.


Key member of the Corporate Lean manufacturing team.  Implemented 5S across all warehouse functions.


Documented and scheduled preventative maintenance on all industrial equipment.





MAXIMUM GRAPHICS, Chaska MN


Distribution Manager, 1998 - 2002











“…Jeff was able to accomplish a great deal in a short amount of time… he improved warehouse inventory accuracy by overseeing the installation of wide-span racking, managed warehouse metrics to dramatically improve efficiencies in our fulfillment  operations, and was able to implement a new warehouse management system to accommodate a challenging new customer….





“…his strengths in communication & leadership are assets…





“Jeff’s strong work ethic and ability to work under pressure make him a valuable team member…”





Jeremiah McNeal


VP, Operations


RR Donnelly & Sons


Shakopee, MN








“…when our initial implementation to outsource our order fulfillment was fraught with error and confusion, Jeff jumped in to organize & get error-free fulfillment back on track…he never let me down, implementing quality assurance processes to pinpoint challenges and resolve them quickly…





“…his extensive knowledge & positive attitude breed confidence and success…”





“…he has my highest recommendation…”





Cindi Klava


Logistics Director


Lifetouch, Inc.


Eden Prairie, MN


 








