Alberto E. Castro
Urb. Brisas del Prado / Calle Guaraguao 2015							  Mobile (787) 449-1432
Santa Isabel, PR  00757									       	  Email: alberto_e_castro@yahoo.com 

	Procurement / Purchasing Manager


• Multidisciplinary leader with a proven track record with over 16 plus years of experience in strategic sourcing and procurement responsibility, planning and managing all aspects of supply chain management, southbound - northbound transportation, delivery and logistics management, seeking opportunity to contribute to the increase material requirements efficiencies and processes. • Excellent skills with MS Office Suite and other MRP/ERP software such as Oracle E- Business, SAP, JD Edwards and ASA400. • Fluent in oral and written Spanish and English. 

 CORE COMPETENCIES
	· Category Management 
	· Managing and development
	· Aptitude for Technology
	· Financial Acumen

	· Project Management Improvement
	· Negotiation Skills 
	· Conflict Resolution
	· Import / Export

	· Strategic Industry Management 
	· Professionalism 
	· Change Management
	· Budget Planning

	· Freight Logistics
	· Foreign Trade Zone Procedures
	· MRO Expertise 
	· Strategic Planning



	EXPERIENCE


UTC AEROSPACE SYSTEMS, SANTA ISABEL, PR 							                           MAY 2015 – AUG 2015
Materials Analyst (90 days contract project)
• Maintained order files, systems with current, accurate and detailed information, ensured export compliance while meeting customer quality and regulatory standards per customer purchase order and regulatory requirements.  • Managed business transactions and communicated with customers regarding their purchase order status for aftermarket services, including MRO and integrated performance-based logistics for military and commercial systems in an FAA Part 145 Repair Station environment while abiding by procedures, business practices, and regulatory requirements and guidelines of the aviation business.

CONSTRUCCIONES JOSE CARRO, SE, PONCE, PR 							 			2003 - 2014
Purchasing / Procurement Manager
• Managed purchasing / procurement department performance for one of the three largest horizontal construction corporation in Puerto Rico (average yearly revenue of $35 million) with 4 direct associates, equipment valued in excess of $15 million and a yearly purchasing budget of $10.5 million. • Immediately identified equipment parts inventory accuracy challenges, implemented and enforced cycle counts, increasing inventory accuracy by 85%. • Planned and conducted all projects bids solicitation process. • Guided process improvements for the Document Control Department, resulting in the elimination of redundant activities resulting in a 60% improvement in fueling processes and procedures. • Oversaw all MRO requests and personally handled every import process for all parts. • Managed the purchasing of aggregate materials in excess of 90,000 cubic meters and fuel products in excess of 1 million gallons (diesel and regular fuel) for 2014. • Responsible for monitoring ordering and contracts awarding for compliance and performance; recommended cancellation of orders and contracts for non-compliance and non-performance. • High level of expertise in data analysis, cost effective decisions and all day-to-day office operations coordination, such as which included routine correspondence, vendor list preparation, vendor applications and updates, bid and specification preparation, compilation of surplus equipment lists, contracts and records files maintenance.  

AGA – LINDE GAS PR, CATAÑO, PR 												1999 - 2003
Senior Purchaser 
• Oversaw the activities related to purchasing, planning, and inventory management for the 22 branches / locations of Linde/AGA Gas P.R. • effectively managed negotiations with suppliers to obtain supply agreements. • Planned and conducted activities to achieve business goals in the area of customer service, expense control and inventory management. • Managed a monthly inventory budget for new inventory orders with a value in excess of $500,000. • Directed efforts that reduced shipping errors by 75.5% in 2000 and 82.3% in 2001. • Developed solutions with vendors, suppliers and carriers for cost effective inland and ocean freight rates to maintain products at profitable margins • Established and oversaw a retail point-of-sale (POS) with $1.2 million annual revenue.

EMPRESAS SANTANA /SWISSPORT INTERNATIONAL LTD, CAROLINA, PR 							1998 – 1999
Payroll Officer
· Managed payroll transactions for eight subsidiary companies, to include but not limited to, monthly, quarterly and yearly income taxes deduction for all associates, W-2 forms, Christmas bonuses, disability reports and FICA taxes. • Established quality standards on monthly payroll procedures with a value in excess of $450,000 which included hourly and salaried associates.

	EDUCATION



Bachelor of Arts (Business Administration / Finance)			Certificate US ARMY (HAZCOM)
Pontifical Catholic University of Puerto Rico, Ponce, PR 			Hazardous Material Handling Course, Alexandria, VA

Certificate US ARMY (DLPT) Level 3 Translator Spanish Language 		Certificate US ARMY (MOS 52D)			
Defense Language Proficiency Test, San Antonio, TX  				Electrical Power Equipment Systems Repairer, Fort Belvoir, VA
