EDWIN BEALL
1821 Desoto Drive, McKinney, Texas 75070
214-668-4452, edwin@beall.ws

OPERATIONS AND SUPPLY CHAIN CONSULTANT AND INTERIM EXECUTIVE

	SPAN OF EXPERTISE
· Multi-site operations($50M-$1B)
· Project/program management
· Change management
· Enterprise systems (ERP, CRM, SCM)
· Supply chain & sourcing optimization 
· Inventory and liquidity improvements
· Operational transformation
· Business strategy development
· Business process optimization
· Organizational development
· M&A due diligence and integration

	· Multi-talented leader with strong initiative to rapidly develop and execute business strategies to transform operational performance

	
	· Coach and mentor recognized for record of success in engaging and leading people, building high performance teams and promoting concepts of continuous improvements

	
	· Diverse industry experience in aerospace, automotive, consumer products, energy, industrial products, mining and construction equipment, process and non-profit

	
	· Creative change agent who collaborates with stakeholders to set targets, reduce complexity and create sustainable processes that deliver strong results in performance and profitability
· Global expertise in Canada, Mexico, South America, Asia & Europe


“Edwin was brought in to assist our company through a difficult management and market transition. As interim VP Supply Chain, he was part of the Senior Management team and had responsibility for transforming the company’s supply chain performance. Apart from ensuring the smooth operation of his team, Edwin also dealt with suppliers at a very challenging financial period for the company when many suppliers threatened to withhold shipments of product. Through all this, Edwin kept his team on track and continued to bring in much needed materials.” - President for International Tier1 Aerospace Supplier

CONSULTING AND INTERIM MANAGEMENT ASSIGNMENTS:
DISTRIBUTION AND LOGISTICS PROJECT LEAD for international food manufacturer. Assignment focused on developing and operationalizing an outsourced logistics and transportation program from the ground up for the worldwide importation of food ingredients. 
· Identified best fit third party logistics (3PL) service providers, conducted RFP and due diligence assessments of five service providers, and received Board approval to proceed with contract negotiations with recommended 3PL company
· Developed “best practice” 3PL program management process to support a fully integrated end-to-end supply chain program
· Negotiated multiyear contract and managed onboarding activities with 3PL service provider and worldwide suppliers
SUPPLY CHAIN STRATEGY CONSULTANT for major oil and gas exploration and oil field services company. Assignment focused on restructuring and transforming supply chain operations from a fragmented, decentralized organization to an operational shared services organization in support of a major organizational restructure of company. Transformation strategy aligned people, business practices/ processes, and performance metrics to achieve operational excellence with a reorganized staff.
· Developed a procurement center of excellence focused in category management, strategic sourcing, spend management, and supplier qualification and compliance. 
· Developed an enterprise-wide supply and demand planning (S&OP) program to improve operating efficiencies and asset utilization.  
INTERIM VP, SUPPLY CHAIN for oil and gas products company. Retained by CEO to develop and deploy manufacturing and supply chain strategy, processes and systems to transition prototype product-line into full volume production.
· Developed and executed supply chain and procurement strategy to launch new product-line, developed new contract manufacturing supplier network, and managed contract negotiations and supplier awards.
· Developed and implemented supply chain, production and quality processes to facilitate profitable growth.
INTERIM CIO for national nonprofit. Retained to stabilize and turnaround IT infrastructure and enterprise systems supporting 365 national offices after aborted rollout of Salesforce CRM and rollback to legacy systems.  
· Assembled and managed team of contract developers, network engineers and project manager to replace client’s IT staff, and stabilize enterprise systems and IT infrastructure.
· Developed and deployed Salesforce and Legacy systems integration to improve ongoing IT operations and reduce national administrative support staff from 25 to 3.
· Migrated network to cloud servers, upgraded RDBMS, and deployed major legacy code revisions to stabilize operating systems during redeployment of Salesforce.

INTERIM VP, SUPPLY CHAIN for Tier 1 Canadian aerospace manufacturer. Initially retained by CEO to lead execution of business strategy to revamp manufacturing and supply chain infrastructure to improve performance on existing commercial programs, and the award and deployment of new defense programs. Subsequently retained to lead the turnaround of supply chain operations. Supported CEO and CFO in financial restructuring of company by assuming responsibility of cash management and supplier workout plans. 
· Restructured and stabilized supply chain operations to improve manufacturing productivity, and achieve reductions of 18% in inventory and 15% in operating cost through BAAN reconfiguration, improved core business processes and targeted performance metrics (KPI’s), and implementing Vendor Managed Inventories.
· Renegotiated supplier agreements during economic downturn to achieve $20M reduction in financial exposure, improve payment terms and cash flow, and stabilize and improve supplier relationships. 
· Implemented manufacturing and end-to-end supply chain processes to support on-time launch of two military programs including supplier selection and surveillance, and FAR/DFAR, ITAR and CTPAT compliance. 
· Centralized procurement of direct and indirect products and services, and reduced supplier base 15% to leverage total company spend, and reduce landed costs and inventory investments.
· Member of new business proposal team that won award of company’s first two military programs. 

OPERATIONS AND SUPPLY CHAIN CONSULTANT for international consumer products manufacturer. Assignment focused on assessment and restructuring of manufacturing and supply chain operations and staff, and mentoring an EVP’s reorganized management team.  Served as operations, supply chain and procurement subject matter expert facilitating process improvements to support the implementation of IBS ERP system, including facilitating workshops focused on the evaluation of current business processes and the development of “best business practices”.

SUPPLY CHAIN STRATEGY CONSULTANT for international security products manufacturer.  Assignment focused on an assessment of supply chain operations and staff, and development and implementation of performance improvement programs.  Acted as a supply chain and procurement subject matter expert supporting the implementation of Navision (Microsoft) ERP system, including facilitating workshops focused on the evaluation of current business processes and the development of “best business practices” to support implementation.

OPERATIONS AND SUPPLY CHAIN CONSULTANt for international oil, gas and energy products manufacturer. Assignment focused on assessment and restructuring of distribution operations including relocation of distribution operations and implementing lean supply chain processes with global suppliers and customers to reduce landed costs.
	
EXECUTIVE ADVISORY to CEO of transportation safety products manufacturer. Assignment focused on assessment and restructuring of supply chain and manufacturing operations and staff, process improvements, and coaching and mentoring of executive staff. Assessment included existing enterprise systems and provided recommendations to improve effectiveness in Client’s operations.



INTERIM CHIEF OPERATING OFFICER, developer and manufacturer of aviation engines and aftermarket engine components
Retained by the President/CEO to lead operational turnaround, reduce costs, rebuild supplier relations and achieve FAA certification of a new engine product line.  Managed Product Development, Engineering, Quality Assurance, Supply Management, Purchasing, Technical Support and Production.  Advisory member of the Board of Directors.  Direct reports included three directors and one vice president.  
· Led turnaround of new engine program and obtained FAA approval which increased revenue 18% through collaborative work of internal cross-functional team and product development teams of key suppliers
· Implemented sales and operations planning (S&OP) program and realigned inventory policies with market conditions to reduce customer backorders 80% and improve order fill rates 10% with zero impact on inventory
· Reduced cycle time on assemble-to-order products by 66% through Design for Assembly (DFA) analysis and introduction of lean assembly processes
· Eliminated $3.5M of consigned inventory and reduced cost 3% on a major product line through joint efforts of a supplier council and cross-functional operations team focused Design for Manufacture (DFM) improvements
· Executed agreements with global suppliers that mitigated currency exchange risks by 10% on purchases, and stabilized costs and improve bottom-line 

PROJECT DIRECTOR for national non-profit. Managed turnaround of an enterprise project that successfully deployed a shared services procurement initiative to 500 national offices.  The project included the implementation of Ariba Buyer integrated with Lawson ERP, supplier rationalization, spend analysis, contract negotiations, and supplier enablement.  Provided leadership to a team of five functional and technical consultants, and business process mapping, system configuration and testing, user training and system deployment.  Served as a procurement subject matter expert and conducted workshops focused on the evaluation of current business processes and the development of “best business practices” that were adapted by Client as enterprise wide standards.

[bookmark: _GoBack]Previous Industry Experience:
VICE PRESIDENT, SUPPLY CHAIN - Superior Air Parts, Inc., (Aerospace engines & components)
DIRECTOR, SUPPLY CHAIN - Crane (Multi-site manufacturer of industrial fluid control valves)
NORTH AMERICAN DIRECTOR, SUPPLY CHAIN - TRW, INC. (Multi-site/multi-national automotive supplier)
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