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SUMMARY:

I have been servicing the plastics industry for almost 30 years, enabling a vast knowledge of materials and their respective processes.  Product launch and optimizing current processing conditions have been my success.  I have researched and developed products for automotive, medical, electrical and consumer needs into production.  An oversea tenure has allowed a diversified understanding of strategic business planning along with the necessity of cost reduction within the work force, process and materials.  

SKILLS:

· Mold Master 1, RJG Technology, Decoupled Molding, In-Mold Rhealogy, Fill time and Gate Freeze Studies. 

· Research and Development

· DOE, FMEA, PPAP and PPM charting utilization.  Capability Studies.

· Familiar with utilizing both small and large IMM(25 ton to 4000 ton)

· Certified QS and ISO

· CAD, Solid Works, and Blueprint 

· Microsoft Office, Power point presentation, Excel, Cisco Jabber

WORK HISTORY:
DEVELOPMENT PROCESS ENGINEER INJECTION MOLDING 

April, 2014- June 24, 2015                  
REHAU, Cullman, Alabama 

Developed into production exterior products for Mercedes Benz as a Tier 1 supplier.  Products include front and rear bumpers with variants.  Responsible for 23 tools covering two projects for the Mercedes Benz Series production and AMG(both the SA and BM projects).  Received tooling from acquired vendors through Rehau Germany and debugged into production.  Performed Capability, PPAP, Fill and Time studies to prove tooling into production capable molds by meeting requirements set forth. Generated required handover documents to release the mold from Engineering to plant production.  

Reason for leaving: Laid off due to workforce reduction.

MOLDING DIVISION MANAGER
August, 2012--April, 2014          
TJAR Innovations, Xenia, Oh

Complete start-up of injection molding production facility. Acquired 7 injection molding machines through auctions and personal contacts. Developed and implemented all operating systems for production, quality, shipping and receiving, and new product launch. Developed and structured floor plan, flow of materials, placement of equipment and all standards.

Reason for leaving: Recruited out of state for a better opportunity at Rehau.

PROCESS SUPERVISOR

September, 2009 -- June 2012
SST Conveyor, Loveland, Oh

Production schedule and employee assignment on 9 injection molding machines. Supplied SST with roller components in all variants. Responsible for mold changes(both family molds and machines), materials, start-up, quality, packaging and any online assembly/auxiliary equipment. 

Reason for leaving: Laid off while having back surgery.

PROJECT ENGINEER

November, 2005 ​-August, 2009. 
Empire Precision Plastics, Rochester, Ny

Coordinated projects from cradle to the grave into a productive cost saving component. Oversaw design concept, build of the tool and adjusting to mirror print drawings. Customer contact from the first RFQ to production capable tooling. Components to serve the industrial, commercial and aerospace industries.

Reason for leaving: Relocated to Ohio.

PRODUCTION MANAGER

Aug. 2002 - November, 2005
           Tessy Plastics, Elbridge, Ny

After six months of continuous improvements with their existing product lines, Tessy offered me the position of Production Manager at their Shanghai, China facility. I accepted and oversaw the production floor and managed a crew of 550 employees. Scheduled production, development and training of personnel, insuring production met customer requirements along with continuous improvement. New product launch while improving current and existing product/assembly lines. Upgraded facility through acquired tooling vendor's for new build of molds and our immediate need to remedy problematic tools and imperative molding strategies. Restructured entire floor plan to assist the flow of materials and proficiency of departments. Trained and mentored technicians and processors in Scientific Injection Molding techniques by means of classes held twice a week that enabled a successful trouble shooting team. Start-ups became standardized and existing probelms were remedied.

Reason for leaving: After my tenure in China was completed my position at the Elbridge facility was eliminated due to workforce reduction.

MOLDING SUPERVISOR

Feb. 2001 - Aug 2002                            Arkay Plastics, Monroe, Oh

Supervised 75 employees and coordinated operations for a tier one supplier of OEM interior trim and underhood components. Organized schedule for production and employee placement on 14 injection molding machines. Implemented Lean production and Kaizan procedures, monitoring production and insuring quality of finished components. Utilized RJG Decoupled molding, monitoring and reacting to specifications set forth. Reduced scrap by twenty percent and decreased customer returns by twenty-two percent through eliminating poor process practices. Developed a material and purchased part tracking system, incorporated cross training and multi-tasking to reduce manpower and increase cost(this resulted in $3300.00 profit/month/cell).

Reason for leaving: Recruited out of state for better opportunity with Tessy Plastics.

PRODUCTION MANAGER

Nov. 1999 - Feb. 2001.                         Moraine Molded Plastics, Cincinnati, Oh

Supervised 60 employees and scheduled production for fifteen injection molding machines. Organized employee training and job placement. Obtained quotes from local tooling vendor's on new product launch and replacement molds. Implemented a quality system according to ISO standards(approved and licensed) and entertained perspective customers(gain three new customers). Start-up of both production and trialling of all products. With documentation and a quality ISO system we installed confidence in our customers, generated a healthier cash flow and creating jobs. Restructured floor plans by building ares for containment, material warehousing, mold identification records and auxiliary equipment. Standardized jobs and eliminated lost time due to scrap, damage, etc., by scheduling jobs according to machine times and organizing a program that would allow same tool/press/auxiliary equipment. 

Reason for leaving: Business was being sold due to terminal illness.

HEAD PROCESS ENGINEER for RESEARCH AND DEVOLPMENT

Nov. 1997 - Nov. 1999                        Sabin Corp., Bloomington, Indiana

Developed innovative injection molding process' and manufacturing systems for a bio-medical devices while supporting production. Validated injection molding machines on-site at the fabrication facility. Introduced new technology to remedy mold damage occurrences and working closely with engineers, tooling engineers and related staff to bring the ideas of advanced medical breakthroughs into production. Facility operated under strict FDA/GMP guidelines. Brought into production eighteen complex projects leading the way for medical technology. Incorporated new equipment(Avalon Visions Systems), by trial and placement of this system, mold damage became non-existent. Created a mold tag system that identified the molds current system at a glance. 

Reason for leaving: Relocated to Ohio for family reasons.
SUPERVISOR

April 1994 - Nov. 1997                        Recto Molded Products, Cincinnati, Oh

Supervised 30 employees on fifteen injection molding machines, production and employee assignment. Maintenance schedule, repair of both IMM and assembly equipment. Mold changeovers, start-up and troubleshooting along with shipping of the final product and quality confirmation. Decreased set-up times by standardizing jobs and utilizing machine time for longer runs on forseen orders. This was done through accumulating annual orders and predicting customer requirements. 

Reason for leaving: Recruited out of state for a better opportunity with the Sabin Corporation.

BLOW MOLDING TECHNICIAN

June 1991 - April 1994                        Winn Packaging, Fairfield, Oh

The leading manufacturing of bottles for the consumer industry. Changeover of molds/machines/material and start-ups. Troubleshooting and assisted in machine repair, preventative maintenance and Parison Head dismantling. Involved with pad printing and final inspection.

Reason for leaving: Company shut down.

SUPERVISOR

March 1988 - June 1991                      Parkway Aerospace, Erlanger, Ky

Operator assignment, mold/barrel changeovers, start-up and monitoring quality to react to specific needs according to the standards set forth. 

Reason for leaving: Better opportunity with Winn Packaging.

SETTER

Sept. 1986 - Jan. 1988                        Davis Casting & Engineering, Kentwood, Mi

Changeover of molds/materials and machines. 

Reason for leaving: Entire family moved to Ohio.

SUCCESS'

· Responsible for complete start-up of the molding division at TJAR Innovations.  Acquired machinery and auxiliary equipment through auctions and personal contacts.  Generate and implement all procedures and processes for molding and support departments such as quality, shipping and receiving, material handling, inventory along with new product launch and design.  Scheduling of production and employees assignments for all duties.

· Oversaw production floor and managed crew of 550 employees at Tessy Plastics in Shanghai, China.  Scheduled production, development and training of personnel, insuring production met customer requirements and improving quality system.  New Product launch while improving current and existing products and assembly lines.  Upgrading facility into a World Class Molding Shop.  Acquired Tooling shops for building new molds and correcting current problematic molds along with an in-house shop for imperative molding strategies.


· Coordinate projects from concept into a productive, cost saving component.  Oversaw the design concept, build of the tool and adjustment to mirror print drawings.  Customer contact from the first RFQ to production capable tooling.  
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