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Todd W. Blank 

542 Lake Ridge Drive, Shoreview, MN 55126 ( (612) 229-2347 (  toddwblank@gmail.com 

Organizational Development Leader
Dedicated Organizational Development Leader with over 20 years of experience delivering exceptional revenue growth, process improvements, cost reductions, and human capital development that fosters business longevity. Extensive knowledge of change management processes, regulatory compliance and procedures, and strengthening relationships with employees, vendors and other stakeholders. Proven track-record of utilizing diverse background to work cross-functionally and make impactful contributions at varying organizational levels. Strength in collecting pertinent data to generate reports, make recommendations, implement executive level decisions and design monthly/quarterly/annual goals and objectives.
Areas of Strength
	· Business Planning
	· Operations Management 
	· Lending/Negotiations

	· Risk Assessments
	· Human Resources
	· Procurement

	· Cost Analysis
	· Marketing & Sales 
	· Staff Training & Supervision


Key Skills Assessment
Financial Analysis – Consistently conducts strategic planning and analysis to create cost-reductions and revenue increase with such successes being growing a new business to $6M in annual revenue as well developing a cost analysis department at an established company where savings amounted to $1/4M.
Quality Assurance - Assesses the effectiveness and quality of services provided as related to financial impact as well as development of new and existing business relationships.
Professional Experience

Option Home Investors, LLC Shoreview, MN






  2012 – Present
REAL ESTATE INVESTMENT STRATEGIST/PROJECT MANAGER
Own and operate a high grossing real estate investment business. Perform complex financial analysis, AP/AR, profit & loss assessments, budgeting, and tax preparation. Assessed vendor portfolios, reviewed bid and analyzed contracts prior to establishing business relationship. Supervised hired vendors throughout provision of contracted services.  
Accomplishments:

· Successfully led all negotiations with lenders and oversaw all transaction processes, gaining favorable terms in funding for all acquisitions.
· Created marketing collateral, promoted properties and utilized research based techniques to elicit post-renovation property sales.
· Aggressively managed each individual renovation from start to completion finishing each project on or before allotted deadline date.
Courier Systems, LLC St. Paul, MN





                                  1998 – 2011
TRANSPORTATION DIRECTOR/CHIEF OPERATIONS OFFICER
Coordinated activities related to routing, logistics and scheduling for standard and rush delivery service requests. Analyzed completed schedules and monitored courier travel through completion of delivery and return to site. Disseminated information extracted from tracking data to staff and customers for general record keeping purposes or to resolve disputes. Led professional development training, instilled company values and supervised management team to carryout daily operations. Conducted performance monitoring and provided ongoing mentorship to ensure high standards were met or exceeded. Remained abreast of human resources activities and reviewed related documentation. Monitored budget, controlled supplies and equipment, and negotiated all vendor and insurance contracts. Developed policies and procedures to resolve key performance issues and autonomously performed risk analysis to maintain organizational strength. 
Accomplishments:
· Planned, founded, operated and developed business strategies for a transportation logistics and courier service that grew from local service to provision of services across six states. 
· Implemented extensive budget and expenditure analysis that resulted in cost-effective routing systems.
· Completed in-depth research for procurement of all capital equipment inclusive of company vehicles.
· Monitored monitoring and set internal compliance standards for all state and federal DOT regulations.
· Expanded service types from regular scheduled courier at companies origin to over ten different service products
Professional Experience Continued
Quick Silver Express Courier, LLC Little Canada, MN



                                  1994 – 1998
TRANSPORTATION OPERATIONS MANAGER/SCHEDULED DIVISION
Supervised large staff and coordinated daily schedules inclusive of rush courier services. Analyzed operation activities and designed process improvement plans to streamline operations. Managed customer service department and led ongoing training programs to help CSR’s achieve interval goals.
Accomplishments:

· Led customer retention and satisfaction efforts through enforcement of company standards.
· Built internal relationships and increased employee morale through strategic mentorship and coaching activities.
Education & Training
Bachelor of Business Administration, University of Wisconsin, Oshkosh, WI

