Juan Rafael Gines Cordero, MBA
PO Box 1680 Manati, P.R.  -  Phone: (787)507-1604 - Email: juangus93@gmail.com

Site Manager / Procurement
Extensive experience in Purchasing at very complex work environments. Very organized and customer oriented with a strong sense of urgency. 
Experience with all phases of maintenance stockroom purchasing, receiving entry and control, trouble-shooting inventory and vendor supply problems, checking and approving invoices for merchandise, accounts payable coordination, customer service (including problem solving). In-depth knowledge of all company products and services. Highly experienced in the management of logistic operations. Experience in inventory management and reconciliation. Success in leading, managing and developing staff and high performance teams. Support cost reduction goals. Visit suppliers to investigate facilities, capacity and ability to meet quality requirements. Use expertise and knowledge of industry standards and best practices to identify supply and quality problems proactively and lead the development of correction actions

· Site Manager
· Inventory Management
· Procurement
· Supply Chain Management

· Warehouse Operations
· Results Oriented

Set of Skills
· Computer literate - including word processing, database, and spreadsheet. PC skills such as MS Windows, MS Office, Words, Excel, Power Point, and Outlook, web-based and specific job related software applications.

· Warehouse skills: forklift, pallet jack, measuring tools.

· Highly skilled in making customers and their needs a primary focus of ones actions.

· Excellent written and oral communication skills (both in English and Spanish) including the ability to persuade, influence, negotiate, and make formal presentations in meetings and training environments.
· Experienced supervising staff and coordination with remote locations.

· Excellent presentation and report preparation skills.

· Problem solver, work in teams by leveraging internal and partner resources in assigned opportunities where needed
· Ability to communicate and interact effectively with people from multi-functional and diverse backgrounds.

· Ability to write reports, business correspondence and procedure manuals.

· Skills in organization group process, problem identification and resolution.
· Strong leadership, problem solving, decision making and team working skills.

· Strong communication and presentation skills.

· Strong analytical and financial skills
Work Experience

Manager On Duty,  J.H. Yee’s Restaurant, Verdanza Hotel (Isla Verde) April 2015- Present

I’m the person who ensures the overall restaurant management and efficient functioning of a restaurant. Responsible to manage the chefs, kitchen staff, cashiers, waiters, bartenders, counter attendants, housekeeping and dishwashers.
· Managing the entire staff of the restaurant and coordinating their work 
· Responsible for increasing the business of the restaurant 
· Analyze and plan restaurant sales and organize marketing events and promotional plans accordingly 
· Generating detailed daily, monthly, quarterly and yearly reports on business, staff, and profit 
· Set budgets and execute plans for department sales, product purchase and staff development 
· Coordinating and managing the entire operation of restaurant by scheduling shifts 
· Provide customer support by resolving their complaints about service or food quality 
· Meeting and greeting customers and organize table reservations 
· Recruiting, training and motivating staff 
· Maintain high standard quality hygiene, health and safety 
Receiving Clerk, DOOR AND HARDWARE SPECIALTIES LLC, (CATANO PR) August 2014 – Present
Main duty of my position as receiving clerk is to check-in and manage shipments. Ensure that incoming shipments include the right quantity and quality of the items ordered. Adept at reading shipping manifests, comparing numbers on packing slips with actual product and stocking product in its proper place.
· Study invoices and bills to ensure appropriate order. Check incoming shipment for damages and ensure accuracy of count.
· Manage data entry tasks for reporting purposes

· Responsible for comparing all incoming shipping manifests with their corresponding purchase orders to make sure shipments were complete
· Approve invoices for payment and forward to accounts payable. 

· Maintain UPS records

· Responsible to enter all received orders into PICO (Portal Integrado del Comerciante) for IVU payments
Waiter, CAFÉ CARIBE, CONDADO PLAZA HOTEL (CONDADO, PR) December 2013 – April 2015
Main duty of my position is to take food and drink orders from restaurant guests and serve the filled orders to them quickly and efficiently.
Other responsibilities include escorting guests to their tables, receiving payment and cleaning/removing fixtures after customer finish dining. 
· Greeted new customers and escorted them to their tables.

· Presented menus and answered questions about the cuisine, making recommendations upon request.

· Recommended wines and other drinks to customers.

· Wrote customers’ orders and conveyed to kitchen staff.

· Took orders from customers and served food, drinks and deserts.

· Served specialty dishes to customers at tables as required.

· Checked to ensure that customers are enjoying their meals – took action to correct any issues, as needed.

· Prepared bill/receipts and collected payment from customers.

· Cleaned tables and other areas as needed, after clients departed

Site Manager, INDUSTRIAL DISTRIBUTION GROUP, THERMO KING (ARECIBO, PR), February 2012 – November 2012    
Lead, direct and manage a high-volume logistics/supply chain operation to ensure that the staff executes on delivering consistent high quality level service and customer satisfaction; and achieves a profitable, cost efficient operations in compliance with company policies and procedures. 
· Maximize profitability through superior customer service, effective and prompt communications and follow-up on all pending customer matters.

· Utilize effective communication or negotiation skills, employing diplomacy and sensitivity to resolve critical or escalated issues affecting the customer, staff, or senior management.

· Maintain performance statistics and ensure accurate record keeping of all operational documents.

· Plan and monitor daily staffing schedules and adjusts accordingly to ensure adequate staffing levels that support operational demands and business objectives. 

· Work with senior management to develop a business plan and goals for department.

· Prepare and analyze management and financial reports, budgets, expense reports and forecasts for department.
· Manage and oversee administrative functions to ensure all paperwork is processed efficiently and in a timely manner and meets all compliance requirements.
· Ensure directives, rules and procedures are communicated to all operations' staff

· Utilize superior communications skills to motivate staff and develop effective working relationships with peers, executives and clients.

SITE MANAGER / MRO LEAD BUYER, TURTLE & HUGHES INTEGRATED SUPPLY  MSDQ (BARCELONETA, PR & ARECIBO, PR), February 2010 – February 2011
Lead, direct and manage a high-volume logistics/supply chain operation to ensure that the staff executes on delivering consistent high quality level service and customer satisfaction; and achieves a profitable, cost efficient operations in 
compliance with company policies and procedures, ISO standards Coordinated all SOX activities, providing guidance to assessors and reviewers among the different business service units including the documentation assessment and dissemination of lessons learned.  
· Maximize profitability through superior customer service, effective and prompt communications and follow-up on all pending customer matters.

· Plan and monitor daily staffing schedules and adjusts accordingly to ensure adequate staffing levels that support operational demands and business objectives. 

· Responsible for two mechanical store sites, Barceloneta and Arecibo, supervising four cribs attendance and one buyer

· Responsible for each day reports such as MRP, Open Order Report in SAP system

· Purchase spot buys and replenish inventory stock

· Achieve contractually acquired site KPIs, including cost savings and other metrics.

· Negotiate with suppliers for best possible pricing

· Assist crib staff as needed

MRO PROCUREMENT COORDINATOR / CUSTOMER SERVICE COORDINATOR

 BRUCKNER SUPPLY           PFIZER PHARMACEUTICALS, (VEGA BAJA, ARECIBO, BARCELONETA)

March 2006 – February 2010       
Give support to the three sites working with invoices waiting for payment, follow up with open orders, getting Proof Of Deliveries (POD’s) from our suppliers when there are complaints concerning billing. 
· Review customer request, research potential suppliers and terms, initiate purchase orders on the Ebuy system, expedite vendor shipments, supply customer with shipment information and record information into computer for database.  

· Work with the Regional Cost Savings Ideas Initiatives. Coordinating with the Project Leaders, Pfizer Procurement and Engineering. This includes discovery, data gathering, approvals and implementation. 

· Standardization of Steam Traps. 3 sites. Purpose is to Reduce Annual Spending, Reduce Lea-Time & Reduce on-hand inventory. One year saving for Pfizer was of $6114.54 or 39.9%.

· Expediting shipments that are needed rush with constant communications with suppliers and with our Procurement Mainland Sourcing in Port Washington, NY. when there is any delivery or sourcing problem. 

SITE MANAGER / MRO PROCUREMENT (SINCE MARCH 2005 TO MARCH 2006)

                  BRUCKNER SUPPLY           SCHERING PLOUGH PRODUCTS   MANATI, PR
October 2000 – March 2006

· Responsible for administration, monitoring and scheduling of MRO inventory through a computerized Inventory Control System, includes editing orders, reviewing order information, identifying sources and processing order.
· Coordinates with customer, purchasing, operations manager and warehouse staff.
· Completely responsible for receiving computer input, matching receiving packets to appropriate invoices and checking for accuracy, this includes resolve complains concerning billing.
· Responsible and custodian for a perpetual inventory control.  

· Responsible for disposition of excess and obsolete materials. 

· Expedites shipments, resolves delivery and sourcing problems.
· Analyzes customer inventory and search for lost items after cycle count process. 

· Good judgment skills to resolve problems and make routine recommendations. 

· Manages and directs a staff of 4 stockroom operators, to achieve Materials profit including minimization of excess, obsolete inventory and standardization.
Education
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MBA – Major in Management
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American University of Puerto Rico
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Dec 2001


BA – Major in Purchasing Management 
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