Patrick T. Barrett
2117 Knob Hill Circle, East Stroudsburg, PA 18302  

Cell: 201-874-1052   PTBAriel@yahoo.com
Temp Accounting
Senior Financial Leader with significant achievements success building and leading financial organizations that drive revenue and profit growth for Public and Private Companies. Proven expertise planning and coordinating all financial activities of organizations sized from over $9 Million to $200 Million.  Significant experience in all aspects of both manufacturing & commercial services environments, and associated cost accounting.  Highly successful in managing working capital utilization and reduction, and finding money.  Key business partner to functional leaders providing guidance and solutions in challenges to increase profit and operating efficiency. 


  
Professional Experience 

Aphena Pharma Solutions-NJ LLC (Private Equity)                                           2014 - 2015
Whippany, NJ
“$12 Million Private Equity Contract Packager for the pharmaceutical industry.

Controller
Direct the business unit to ensure practice of proper accounting methods in accordance with US GAAP, as well as internal policies and procedures.  Responsible for accurate and timely submission of monthly and annual financial reporting as well as KPI reporting.

· Developed customer costing/quoting process that was rolled out to the sales organization across two divisions (NJ and TN).

· Developed several KPI’s for operations, specifically related to cost reductions, including production efficiency goals and spending controls.
Henry H. Ottens Company, Inc. (Private)                                                             2007 – 2013
Philadelphia, PA

“$50 Million Privately-Held Manufacturer which develops, manufactures and markets high quality food flavoring and food additive products with manufacturing R&D Labs throughout the world and Subsidiaries in Mexico, Brazil and Singapore, as well as two affiliated companies and an ICDISC. Family-owned 127 year-old history with private          2nd & 3rd Generation ownership highly focused to green/environment friendly production.”
Director of Finance
Ensure all business units (domestic and international) practice proper accounting methods in accordance with US GAAP, tax and governmental regulations, including internal policies and procedures.  Develop and maintain financial and accounting systems with respect to financial policies and procedures in budgeting, planning, forecasting, general accounting, cost accounting, asset management and tax planning.  Develop and maintain all banking relationships.  Manage balance sheet integrity through proper asset and liability valuations, and classifications.  Responsible for monthly, quarterly and annual financial statements and related analysis, as well as coordination of audit reviews and tax return preparation, utilizing CPC (Ross) ERP financial software. Direct reports include 2-Division Accounting Managers and 1-Corporate Accounting Manager. Report directly to CFO & CEO. 
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· Critically evaluate operating performance of monthly revenue, CGS and operating expenses, and capital expenditures; explain variances versus budget and prior year; identifies trends/risks/opportunities and recommends actions to     ensure the business unit achieves its commitments.

· Monitor and drive global financial performance, including understanding & explaining all variances versus             expectation for all operating entities.

· Budget versus actual analysis and support. Calculation and explanation of company financial metrics including         EBITDA, Margin %, DSO, DPO, CAGR, etc.

· Lead the month end close for entire organization.

 Some Achievements:
· Executed pass through tax status for Brazil entity in 2008 and took worthless stock deduction resulting in approximately $500K tax savings for shareholders in 2008.

· Led the organization in sale of Brazil entity completed in April 2012.  Negotiated terms and collaborated with both US and Brazil attorneys.

· Negotiated financing of purchase of alternate manufacturing facility near corporate headquarters, as well as $3MM unsecured line of credit facility.








     
· Member of Executive Team developing short and long term strategies, developing and molding corporate policies, etc.

· Selected PNC Bank to replace Wachovia (Wells Fargo) as primary financial institution.

· Reduced month end closing time from 15 working days to 4 for all operating units.

· Selected new external accounting firm in Brazil that supported the reduction of closing times, as well as providing improved and timelier tax reporting and advice.

· Selected KPMG as new external accountants for Henry H Ottens, replacing RSM.  Change ultimately reduced costs and provided much better US and international tax advisory.

· Established line of credit loan facilities with Mexico and Brazil entities where none existed in order to provide easier method to recapture cash contributions.  Previous cash contributions were recorded as capital contributions.

· Assisted in operations management of Mexico entity primarily in Purchasing and Operations through implementation planning of ERP environment.

· Successfully converted Representative Office status in Singapore to Branch Office status.  Legal, Tax and Financial reporting requirements.

· Measure and track customer profitability in backlog and analyze customer price/volume/mix in actual results.

· Forecast monthly operating income statement, balance sheet, and cash flow; identify and explain variances versus prior forecast, budget, and actual.

· Lead the annual budgeting process as well as financial modeling of annual budget and five-year strategic plan

· Supervise general accounting, cost accounting, AR/AP, and develops department team members engaged in financial reporting activities.
Altec Lansing Technologies, Inc.  (NYSE – PLT)

Division of Plantronics, Inc. Santa Cruz, CA

Milford, PA                                                     2006
“$750 Million Public Company that develops, manufactures and markets high quality computer, home entertainment and personal digital media sound systems in addition to lightweight communication headsets and accessories. For computer OEM, reseller, distributor and retail marketplace with (4) Subsidiaries Worldwide. Led a staff including (1) General Accounting Manager, (1) International Accounting Manager and related associates..”
Director of Accounting                                                                                    



Ensure domestic and international (Netherlands, Germany, China, Hong Kong) business units ($130 Million) practice proper accounting methods in accordance with US GAAP, SEC, tax and governmental regulations, including internal policies and procedures.  Maintain accounting systems with respect to cost accounting, budgeting, planning, and asset management.  Maintain balance sheet integrity through proper asset and liability valuations, and classifications.  Responsible for monthly, quarterly and annual financial statements and related analysis, as well as coordination of audits, utilizing MAPICS financial software. Led a staff including (1) General Accounting Manager, (1) International Accounting Manager and related associates.
· Developed fully loaded landed cost inventory valuation for Netherlands subsidiary, including substantiation for initial capitalization.

· Improved staff motivation and productivity through effective communications with daily informal meetings, workload management, development of detailed job descriptions and management succession planning.

· Improved financial closing process by shaving (2) days from cycle.  Standardized several journal entry processes, and developed weekly update and analysis processes of key balance sheet accounts.

· Assisted and served as lead for transition to Oracle ERP software.

· Managed development of SOX narratives for all accounting and finance processes, procedures and controls, including identification of critical spreadsheet controls.
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Quadrant/Poly Hi Solidur  (Public)
Division of Quadrant AG, Switzerland
Scranton, PA                                             2003 – 2006

“$600 Million Swiss based Public Company that develops, manufactures and distributes high-performance polymer materials and thermoplastic composites for applications in material handling, agricultural, power transmission and food processing machinery, as well as in medical devices, shipping and recreational equipment with (10) Subsidiaries Worldwide.”  Led a staff of three  including 2-Staff Accountants and 1-Financial Analyst.”

Division Controller
Lead two business units (Scranton and Delmont, PA) ($110 Million) in practice of proper accounting methods in accordance with IFRS, US GAAP, tax and governmental regulations.  Maintain accounting systems with respect to cost accounting, budgeting, planning, forecasting, and asset management.  Maintain balance sheet integrity through proper asset and liability valuations, and classifications.  Responsible for monthly, quarterly and annual financial statements and related analysis, as well as coordination of audits.  Maintained two-day monthly closing cycle through development and utilization of systems and reports on SAP ERP system. Led a staff of three  including 2-Staff Accountants and 1-Financial Analyst.
· Developed weekly financial report detailing key performance indicators including sales, standard gross margin, PPV, production variances, inventory levels, various significant expense line items and sales backlog for all U.S. locations.  Report compares actual to budget and includes commentary.
· Developed monthly financial statement meetings with operations management to review results and to provide guidance regarding financial analysis and accountability.

On August 1, 2005 Poly Hi Solidur was sold to Quadrant AG in a stock purchase transaction.  Instrumental in the financial integration of the two businesses, including ten Poly Hi Solidur entities located in the U.S., Europe, Great Britain, South Africa, Singapore and China, while transitioning financial reporting from US GAAP to IFRS.  Responsible for developing, analyzing and verifying opening (acquisition) balance sheets for each entity in accordance with IFRS policy.  Responsible for developing financial reporting integration of Poly Hi Solidur into Quadrant AG requirements, including consolidation and analysis, via Hyperion financial reporting software.

Profera, Inc. (Family-Owned)
Scranton, PA                                             2002 – 2003
“A $9 Million Manufacturer of Frozen Food Products”.


Vice President of Operations - Equity
Recruited to join a Privately-Held $9 Million manufacturer of frozen food products with responsibility to organize and streamline  Plant operations to maximize thru-put, minimize material losses and develop strategies for profitable and sustainable productivity.  P&L responsible with a staff of (6) including Production Manager, Maintenance Manager, Warehouse Supervisor, QA Supervisor, Staff Accountant and Production Assistant. Report to President/CEO.

· Developed detailed production scheduling system including product specifications, expected production rates, methods, and capital equipment requirements.

· Increased production capacity and efficiency of one Product Family by more than 70%.

· Decreased material losses from 6% to 3%.

· Reduced setup time for job changes by more than 30%.

· Increased efficiencies from 60% to 80% and implemented a continuous improvement program
which continues to strengthen thru-put.

The JPM Company (Public OTC - JPM)
Corporate Headquarters
Lewisburg, PA                                             1998  – 2002

“A $200 Million Public Company manufacturing cable assemblies and wire harnesses for (OEM) and Contract Manufacturers in Computer, Networking, Communications and Business Automation Markets with (10) Subsidiaries Worldwide.” 

Corporate Controller & CAO
Direct all business units to ensure practice of proper accounting methods in accordance with GAAP, SEC, tax and governmental regulations, as well as internal policies and procedures. Develop and maintain financial and accounting systems with respect to financial policies and procedures in budgeting, planning forecasting, general accounting, cost accounting, asset management and tax planning. Ensure closed-loop planning, reporting and control systems. Integrity of balance sheet. Member of Senior Management Team responsible for sales of company. Reviewed, critiqued and analyzed proposals dealing with the sales of each Division. Assisted in negotiations on successful sale of Canada, Mexico, Brazil, USA, Germany and Czech Republic Divisions., including research and analysis of international tax implications, as well as accurate asset valuations. Prepared weekly and monthly net asset valuation for Bank group. Led a staff including 7-Division Controllers, 1-Financial Accounting Manager, 1-Financial Analyst and 1-Budget Analyst.
Business Enhancements

· Developed inter-company transfer pricing policy that passed scrutiny of external auditors review Price Waterhouse/Coopers, and the Mexican government.

· Improved integrity of consolidated balance sheet through detailed analysis and understanding of 

· system generated support for various general ledger accounts.  (Ex. Accrued Purchase Liability)
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· Developed FIFO inventory valuation procedures to conform to GAAP policy.

· Implemented inter-company transaction flows to take advantage of net operating loss (NOL) residing in Holding Co. that was designed to handle the Mexico facility acquisition transactions.  Overall plan is to utilize entire NOL and liquidate the Holding Company.

· Developed inter-company reconciliation and confirmation processes and procedures that reduced 

· inter-company elimination entries from several million dollars to minimal amounts.  Time savings were approximately 8 hours per month at critical closing time.

· Reduced month end closing time from 13 working days to 6.
· Worked closely with Division and Plant management to drive financial responsibility and accountability to the lowest practical level within the organization.
· Successful lead role in one Acquisition and one Manufacturing services Agreement.
· Provide optimal and effective tax planning and compliance with financial legislation, regulation and company policy.
Systems Enhancements

JPM-PA – Lead a team of functional users to improve the utilization of the BPCS manufacturing control system.  Reviewed all modules to determine the current utilization level.  Drove improvements through the team, which resulted in some re-engineering.  One particular improvement was significantly reduced inventories as a result of corrections to MRP through enhanced understanding of demand management in a load-to-forecast environment.

JPM-San Jose – Served on team of senior managers, functional managers and a consulting partner (PwC) tasked with designing manufacturing flow as well as financial reporting on PeopleSoft ERP system.

JPM-Mexico – Worked with functional managers and the consulting partner (KPMG) to enhance the utilization of Visual Manufacturing ERP system.  Drove improvements through process changes as well as utilization of several portions of system functionality; i.e.; back flushing.

Sandvik Steel Company - Sandvik AB Sweden
Waverly, PA                                             1994 – 1998
“A $150 Million Division Manufacturing Specialty Stainless Steel Industrial Products.”

Division Controller
Direct responsibility for a staff of (10) including  (2) Managers and (1) Supervisor. Operations consist of (4) Operating Units 
each with detailed general ledgers and financial statements (Balance Sheets, P&L's, Cash Flows, etc...). Responsible for 
monthly financial statements and P&L analysis packages for each Operating Unit, as well as a consolidated statement. 

· Fully integrated Standard Cost and General Accounting system.
· Detailed monthly allocations of common services expenses.

· Payroll for (400) hourly and salaried personnel; Credit & collections; Taxes

· Financial analysis and appropriation requests.

· Detailed budget preparation.

· In-depth quarterly and year-end reporting. Year-end audit.

Accomplishments Include:

· Prepared detailed financial statements and related analysis in support of potential antidumping lawsuit. Involved

restatement from Swedish GAAP to US GAAP.

· Member of Payroll/Human Resources Team with the task of identifying and choosing proper software to tie together Time and Attendance, Payroll and Human Resources.

Education

University of Scranton
Bachelor of Science – Accounting
Highly proficient IT – Networking skills
Numerous Courses & Seminars
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•	Track record of assimilating and creating technical solutions, and successfully executing in a variety of challenging business scenarios.


•	Proven expertise in leading, training and mentoring functional leaders in adding business value; recognized as a “go to” top technical performer among peers. 


•	Provide counsel to CEO & functional leaders in execution of Company goals for high technology capital goods manufacturer.


•	Led Worldwide consolidation of management reporting measurements and legal financial results.


•	Highly refined business judgment and management depth with extensive experience identifying critical risks, developing mitigation strategies and minimizing potential financial impact.








Demonstrated strengths in:


Cost & General Accounting


Worldwide Business Experience


Working Capital Analysis & Reduction


Budgeting, Forecasting & Audit


Strategic Planning & Execution


Key Performance Metrics 


Regulatory Compliance GAAP, SOX, SEC


Cash Management


Tax & Government Regulations


M&A Forensic Due Diligence














