Thomas J. Boers_________________________________________________________

300 Lakeside Dr, Delton, Michigan 49046 – (269) 623-3717 – boerstj@gmail.com
Plant Manager / Operations Manager / Packaging & Warehouse Manager/ Industrial Engineering Manager/ Industrial Engineer/ Packaging Engineer

Supervisor responsibilities/ Budgeting/Capital Planning and Execution/ Strategic Planning/ Business Turnaround success/ Start-ups/Maintenance Analyst (USAF)

· Fortune 500 Management and Engineering experience: Enjoyed success as an industrial engineer, packaging engineer, and production manager with General Foods, by identifying and implementing projects, which resulted in significant cost savings, achieved best quality rating in the division and best safety performance in the division. While I was with Lever Brothers I implemented a package weight control project resulting in a 90% reduction in overpack netting over $3MM in annual savings. I led the re-engineering of the plant operations going from 5 day, 3 – 8 hour shifts to 7 day, 3 – 12 hour rotating shifts resulting in eliminating weekend premium pay, increasing plant capacity and improving customer service.

· Entrepreneurial Experience/Business Turnarounds: I changed the packaging process for readers Digest mailers reducing costs by 35% and preventing the loss of the production contract. (Technicolor Video Services) I redesigned and repaired the Lysol chlorine addition system eliminating a health hazard thereby allowing the business to continue and provide the contracted service the customer. (This was a process air quality issue with CCL Custom Manufacturing).
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· Proven record across all functions of safety and quality improvements in food process and packaging, Pharmaceuticals packaging, and consumer 
· products packaging. I am skilled in the continuous improvement of operations, people management, and project management.

· My skills include technical writing and public speaking including training. I have strong presentation, and analytical skills. Other skill areas include MS office, and Visio abilities, familiar with SAP. Trained in Kepner Tregoe problem solving, MOST work Measurement, Ergonomics, STOP Safety program, CTM Toastmaster. BSIE Western Michigan University/ Associates in Applied Science major Tool Design Kellogg Community College. 

Selected Achievements & Skills
· Weight control Project for Perrigo packaging line yielded $1,800 per shift in cost savings. This was achieved by implementing X bar and R charting with run rules, and training the packaging line operators on usage.

· Eliminated the potential for fire in a shrink-wrapping operation by converting it to a stretch wrapping system and eliminating the heat source. This was done as a follow-up to a fire incident.

· Double the output of an order picking system to 200,000 picks per day without increasing the crew size and improving the accuracy.

· Managed the production of a test market ice cream product, which resulted in a profit during the test market period.

· Coordination of downtime data collection and analysis leading to doubling packaging output and a 66% reduction in scrap.

· Revitalized the lift truck driver skills audit / evaluation program. At Viking  Corp.

· Completed crane inventory and plant layouts of all crane at Viking Corp in Hastings, MI
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Career  Overview
· Viking Corp – Safety Assistant / Industrial Engineer – Part time position 10/2014 – 04/ 2015

· Manpower – Amway - Contract Manufacturing Engineer. 11/26/2012 – 10/31/2013

· Real Soft Inc – Contract Industrial Engineer to Pfizer, 01/05/2011-06/08/2012

· Kaiser Aluminum – KPS leader (working supervisor) 01/04/2010 – 01/04/2011

· Jacobs Engineering – Packaging Engineering – 09/2007 – 10/2008

· Perrigo  - Industrial Engineer – 08/2000 – 08/2007

· Technicolor Video Services – Industrial Engineer - 12/1997 – 08/2000

· CCL Custom Manufacturing – Plant Manager - 07/1996 – 01/1997

· Lever Brothers – Packaging & warehouse Manager/ Operations Manager – 04/1991 – 12/1995

· General Foods – Packaging Engineer, Industrial Engineer, Ind. Engr. Manager, Production Manager. 12/1976 – 09/1988

