Jamil Ben Abdallah M (612) 814-2644

bnabdallah.jamil@gmail.com

SUMMARY:

Driven, internationally educated, multi-lingual professional with over five years of broad experience
in production management and supervising positions with major global suppliers. Excellent
analytical, problem solving, and communication skills; uncompromised focus on operational
improvement, safety, cost cutting, and reducing inefficiencies while driving company profits.

AREAS OF EXPERTISE:

- Lean Manufacturing Practices - ISO 9001 Compliance

- Safety Training/Standards/Compliance - Quality Assurance Management

- Production/Workflow Planning and Trafficking - Process Simplification and Design
- Cost Control/Budget Management - Employee hiring, training, retention
- Project Cycle Management and supervision/management

PROFESSIONAL EXPERIENCE:

PAYLESS TIRES, St Paul, MN Current

Shop Manager — responsible for operations management including scheduling, planning,
supervising/motivating staff, customer service, and monitoring stock/inventory.

LEONI WIRING SYSTEM, Republic of Tunisia 1/2015 - 3/2015

Republic of Tunisia, North Africa
(www.leoni.com)Major global supplier of wires, optical fibers, cables, cable systems and related
services for applications in the automotive, healthcare, communication, and other industries.

Plant Manager-Operations Manager 172015 - 3/2015

Responsible for all aspects of plant and operations management including production, maintenance,
scheduling, safety, quality control, process engineering, and warehouse and plant support. Collaborated
with department heads and supervisors to ensure total manufacturing objectives were accomplished in a
safe, ethical, environmentally sound, cost effective and profitable manner.

LEONI WIRING SYSTEM, Republic of Tunisia 7/2010 — 12/2014

(www.leoni.com)Major global supplier of wires, optical fibers, cables, cable systems and related
services for applications in the automotive, healthcare, communication, and other industries.

Production Manager 7/2010-12/2014

Responsible for overseeing entire production process including scheduling, planning,
supervision, quality control, monthly forecasts and budgeting, capital asset management and
maintenance, and ensuring compliance with health, safety, and retention of ISO/TS 9001
status. Partnered with sales and purchasing departments to streamline and improve capacity
and efficiency. Reorganized, designed, and implemented manuals, policies, and procedure to
improve performance across departments. Redesigned lines and procedures to eliminate
backlogs, reduce scrap, and improve efficiency.




LEONI WIRING SYSTEM, Republic of Tunisia 2/2010-6/2010

Production Supervisor 2/2010-6/2010

Responsible for managing plant operations for production, maintenance, quality control, and
shipping and receiving departments. Trained, supervised, and tracked performance of subordinates;
implemented procedures, policies, and adherence to ISO 9001 status. Communicated with
department heads to control and minimize labor overtime, reduce freight costs, and diminish repairs.

TIRES FOR LESS, Minneapolis, MN 01/2009-12/2009
Office Manager — increased monthly sales by 25% through inventory/product mix
management, price adjustments, promotions, planning and increasing efficiencies in shop.

OFFICE MAX, Minneapolis, MN 8/2006 — 12/2008
Sales Associate — successfully achieved sales goals through product knowledge determining
customer needs, selling solutions, adding on additional merchandise.

EDUCATION:

BA, Economics/Quantitative Mgmt, University of Sousse Isgs, 2004
MA, Management and Innovation Engineering, University of Sousse IHEC, Tunisia, 2013
Training/Proficiency in Microsoft Office, Word, Excel
Languages: *English (Speaking, Reading, Writing)
*Arabic (Speaking, Reading, Writing)
*French (Speaking, Reading, Writing)
US Citizen

CERTIFICATIONS:

Operations Management (Alison-2015)

Certificate: Finance and Investing (AMBAIU-2014)
Workshop: Communication and Leadership (KeyWay-2014)
Certificate: Supply Chain Management (Alison-2014)

Toyota Kata: Improvement Kata Seminar (LEONI-2013-2014)
Workshop: Continuous Improvement (LEI, 2013)

Seminar: Toyota Kata & Coaching Kata (LEI-2012)
Workshop Management (PMC-2011)

REFERENCES:

Mr. Mohamed Larbi Rouis

Managing Director and CEO Region Tunisia
LEONI Wiring Systems Tunisia

Tel.: +216 73 102 194

Fax: +216 73 323 200

E-mail: mohamed.rouis@leoni.com



