
Skills Inventory:

· Resource management

· Risk and communication management

· Cost and schedule management

· Strategic planning

· Process management

· Vendor management

· Financial management

Roles:

· Personnel Manager

· Fleet and Logistics Supervisor

· Trainer

· Vehicle and Equipment Operator

Tools/Methods:

· MS Office Suite

· Roadnet Routing Software

· FuelMaster Inventory Software

· Peoplenet Fleet Management Software

· Time tracking 

· AS400, Workday

Industry Application:

· Customer Service

· Warehouse Labor

· Logistics

· Beverage Distribution

· Retail Foods

· Insurance

Education:

· BA in English Literature (Senior Status), Lawrence University (Appleton, WI), 2001-2005

· BS in Business and Managements, Cardinal Stritch University (Milwaukee, WI), 2014-Present (Graduating May 2016)

Experience Summary:


Ten years of management and personnel supervisory experience within multiple challenging organizations in the distribution, retail foods, and logistics industries. Experienced in leadership, and analysis, documentation, and restructuring of business processes for more pertinent and efficient solutions. Critically focused on customer service and satisfaction. Supervise staff and manage all aspects of production while keeping overall operations running efficiently.

Experienced In:

· Creating and maintaining budgets

· Building relationships, and coordinating activities between sales, delivery, vendors, and customers

· Developing and executing new processes for improved efficiency

· Establishing and managing routes and schedules

· Anticipating, identifying, and mitigating distribution risks and issues

· Communicating and reporting at all management levels

· Recruiting, training, mentoring, and leading delivery staff

Identifying and executing projects

Certifications:

· Reasonable Suspicion Training 

· OSHA Certified Forklift Operator and Trainer

· Commercial Driver's License (Class B)

· Smith System Safe Driving: Train the Trainer Certification

· Commercial and Small-Vehicle Safety Training

Experience:

Johnson Brothers Liquor Company (St. Paul, MN, 2008-Present)

1. Fleet Supervisor (7/2012-Present)

· Manages daily operations for 80+ fleet drivers

· Collects and Analyzes fleet operations data

· Cost estimates, maintenance and expenditures forecasting

· Oversees maintenance and resupply of fuel supplies

· Utilizes analytics to project and plan future supply

· Coordinates shipping routes along with Sales personnel, and liaise with customers 

· Leads personnel workshops on relevant topics

· Safe work practices for drivers – use of Thera-cane for driver mobility and rehab

· Safe driver training

2.
Night Warehouse Supervisor (11/2010-7/2012)

· Managed an overnight production shift of 35+ employees focusing on efficiency and quality in the selecting and loading of wines and spirits

· Successfully processed orders from 15,000 to 45,000 cases per night for between 500 and 1,500 customers

· Physically assisted with any production elements to ensure task completion

· Conducted production shift interviews and oversaw training for new employees

3.
Forklift Operator (5/2008-11/2010)

· Performed duties pertaining toward production including but not limited to:

· Product selection (pallet pick, flow rack, order picker, etc.)

· Replenishment activities using various types of forklifts

· Sortation system operation

· Truck loading, palletizing, bottle picking, etc.

· Used Telzon handheld scanner for inventory reconciliation

· Used Lucas voice to pick software for bottle selection

Copps (Antigo, WI, 2003-2006), Pick 'N Save (Wausau, WI, 2006-2008)

1. Assistant Grocery Manager, then Store Night Manager

· Exclusive inventory-ordering accountability

· Managed staff, and vendor cleaning crews

· Accountable for profits and losses

· Insured security and strict cash-handling procedures

· Minimized risks and losses

· Implemented shutdown procedures nightly

· Processed receiving shipments
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